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O6palieHune MNMpepceparens
CoBeTa [lupeKTopos

YBa)kaemble aKLMOHEpPbI, KNUEeHTbI, NAapTHePbI 1 Konneru!

OT nuua Coseta aAnpekTopos OAO «[oc-KpepobaHk» s pas NPUBETCTBOBATb BaC Ha CTPAHMLLAX HALLErO NepBOoro
ny6nnuHoro OTYeTa, KOTOPbI OTPAXKAET HALLM MPUOPUTETDI U KIHOYEBbIE AOCTVKEHNS B Cchepe YyCTONYNBOro
pasBuUTUs.

@ Ha npoTskeHun 6onee 27 neT Mbl ABAAEMCSA HAAXKHbIM NapTHEPOM Ans 6onee uem 500 TbiCAY KMEHTOB NO BCel
cTpaHe. «foc-KpenobaHk» npeanaraet WUPOKUA CEKTP NPOAYKTOB W YCYr: OT KpeAUTOBAHNSA 1 Len03UTOB A0
[leHeXHbIX NepeBOA0B Y UHHOBALMOHHbIX PELUEHUN ANA «3eNeHOro» PUHaHCUpoBaHus. Mbl rOpANMCS CBOeNR
CTabunbHOCTbIO, BHEAPSieM LU POBbIe pelleHns, UTo6bl CAeNaTb HALIW YCYTn elle AOCTYNHee N KauecTBEHHee.

Cpeau KntoueBbIX HanpaBneHun Ctpaternn pasBuTns baHka — paclimpeHmne MMHeNKN NHCTPYMEHTOB,
Hanpas/eHHbIX Ha (hMHAHCMPOBAHME «3EMIEHOW» IKOHOMUKM; Pa3BUTUE ANCTAHLMOHHbBIX U LU POBbIX
6aHKOBCKUX YCNyr; pa3paboTka 1 BHEAPEHME NHHOBALMOHHbIX MPOAYKTOB.

Haw BaHK CTPeMUTCS OCYLLEeCTBASATL CBOK AeATENbHOCTb, 06ecneunsas CornacoBaHHOCTb IKOHOMUYECKHX,
IKOMOrNYECKUX U COLMANbHbIX Lieneid. Mbl yBEPEHbI, UTO YCTONYMBOE Pa3BUTME — 3TO KTHOY K yCNeLwHOMY
6ynyLemy, 1 3ToT OTUET NOAYEPKMBAET Halle CTPeMIeHNe K rAPMOHNN MeXay PUHAHCOBbIMK pe3ybTaTamu
1 OTBETCTBEHHOCTbIO Nepes 06LWEeCTBOM U OKpYXKaloLeln Cpeaon.

Bnaropapto Bcex HalWX NapTHepPOB W KNWEHTOB 3a JoBepue 1 NoAAEPXKy. YBepeH, UTo BNepean y Hac eLe
60nblue CBEPLIEHUI 1 ycnexoB!

HAPUMAH YYY BAKBbIT,
NPEACEAATENDb COBETA INPEKTOPOB OAO «JOC-KPEJOBAHK»
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O6paweHue MNpeaceparens NpaBneHus

VYBa)kaembie Konneru, napTHepbl U KNNEHTbI!

C ropaocCTbio NPeACTaBsAio Bam nepsbiit otuet 0AO «loc-KpenobaHk» 06 yCToRUMBOM pasBuTun. 3TOT OTUET OTPAXKAET HALLMW CTPeM/IeHUS
K CO3[aHMI0 JONTOCPOYUHOIA LLEHHOCTY ANs 06LECTBA 1 NAaHeTbl. Mbl eNMMCs JOCTUTHYTbIMM Pe3y/ibTaTaMi U HOBbIMI UHALATBAMY,
HanpaB/eHHbIMI Ha MUHIMMW3ALWI0 IKONIOTUYECKOTO BO3AENCTBISA, YNYULLEHNe COLMAnbHbIX YCI0BUIA 1 YKPEenneHne NpUHLMANOB
KOPMOpPaTUBHOIO yrpaBneHuns.

Haw BaHK NpogomKaeT aaanTpoBaThCs K BbI30BaM BPpeMEeHU, Criefysi CTPOrMM CTaHAapTam YCTOMUMBOCTM U MHBECTUPYS B TEXHONOMM
1 MPOLECChbl, NOAAEPXKMNBAIOLLME IKONOTMYHOCTb U COLMANbHYIO OTBETCTBEHHOCTb. Mbl Y6eX/4eHbl, YTO YCTONYMBOE Pa3BUTHE — 3TO He
TOMbKO 0683aHHOCTb, HO 1 KoY K ByAyLLeMy POCTy 1 yCrexy.

Oco60e BHUMaHWe Mbl yiensiem pa3BuTuio 3eneHoro hruHaHcnpoBanus. B 2023 rogy Haww baHk cTan nepebiM B Kbiprbi3cTaHe,
BbIMYCTUBLUNM «3eNeHble» 06nuraLmm, CPeacTBa OT KOTOPbIX HanpaBfieHbl HA Pa3BUTUE IKONOTMYECKMN YCTONYUBBIX MPOEKTOB.
C 2021 ropa mbl peanusyem npoekT DCB Green, KOTOPbIN HanpasieH Ha hMHAHCMPOBAHNE IKONOrNYECKMN YUCTbIX U
3HeproaheKTNBHbIX NPOeKTOB. Kpome Toro, B baHke HanaxeHa COPTUPOBKA OTXOA0B, @ TaKKe BHEAPEHbI MHULMATVBbI ANS
COKPALLEHNA NOTPe6NEHNsA SHEPTUN 1 BOADI.

CoumanbHas OTBETCTBEHHOCTb ABJIAETCA K/IOUEBbIM 3/1EMEHTOM Halleil paboTbl. Mbl CTPEMIMCA CO3AaBaTb KOMGOPTHbIE
YCNOBUA ANA HALLUX COTPYAHNKOB, UHBECTUPYEM B NPOrPamMMbl UX 0BYUEHNA 1 Pa3BUTIASA, @ TaKKe CeanM 3a
co6/toeHNeM PaBHbIX MPaB 1 BO3MOXHOCTEN. Mbl ropaumcs Tem, uto «oc-KpeaobaHk» akTUBHO NofaepxuBaeT
couManbHble UHULMATUBbI U UHBECTUPYET B Pa3BUTME YeNOBEUYECKOro KanuTana.

B 0611acTyt KOPMOPATUBHOIO ynpaBeHns baHK NOCNef0BaTeNbHO COBEPLLEHCTBYET BHYTPEHHME NPOLECChl, yCunuBas
KOHTPO/Tb 32 ONEPaLMOHHON AeATENbHOCTBIO M MPUHATAEM pelueHUiA. Mbl BHEAPUAY NepefoBble CTaHAAPTbI yNpaBneHus,
uTO NO3BONSET Ham 60/ee IPHEKTUBHO LOCTUrATb NOCTABMEHHDBIX LieNeli 1 NOAAePKUBATb JOBEPUE KNUEHTOB U NapTHEPOB.
OfHMM 13 BR)XXHbIX CO6bITUI 2024 rofia cTano BHeapeHue MonuTrkm no ynpasneHunto ESG-puckamur, KOTopble BKIOYAOT Takxe
KNMMaTMUeckue pucku. Tenepb Halla cCUCTEMA YNPaBeHUs PUCKaMu yuuTbiBaeT ESG-PUCKU HA BCEX 3Tanax KpeauToBaHMS.

Mbi 6yaem NpofomKaTh ABUIATLCA K JOCTVXKEHMIO CTPATErMUeCcKnX Lienei, CNocoB6CTBYS YCTONUNBOMY PAa3BUTUIO.
Bnarofapum Bcex, KTO NOAAEPXKUBAET HAC HA 3TOM MyTu. Hapeemcs, uto Haw OTUET BOXHOBUT BAaC HA COTPYAHUUECTBO U MOMOXET flyylle
MOHATb Halle CTPeMIeHMe K YCTONUMBOMY 1 CPaBeaIBOMY 6yayLiemy.

4YONNOH MONAANMUEBHA SLUBEPAUEBA,
MPEACEAATEND NPABAEHNA OAO «A0C-KPEAOBAHK»
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OAO «Jloc-Kpepo6aHk» B ungpax

donee

27 500 000

netTt

® Ha pblHKe
6aHKOBCKUX ycnyr
KbiprbizctaHa

KIIMEHTOB

oTaeneHunn

no Bcemy Kbiprbi3cTaHy
(no cocTosIHMIO Ha
oKTA6pb 2024 ropa)

////2417

/' KpyrnocyTouHo paboTaloT

yeTbipe otaeneHusa baHka B
Bbuwikeke n Owe
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( \ \ 3
GREEN FINANCE AWARDS No6egutennb Harpaga 3a 3HaunTeNbHbIN /\
2023 oT «MexayHapogHoro The Amcham BK/afg B «3eneHoe»
(hMHAHCOBOTO LieHTpa Awards 2023 thMHaHCcMpoBaHue ans / suchasn B 25
AcTaHbI», MOLA B HOMUHAUNNK B HOMUHaUuun cekTopa HoReCa. | e e
«BbloatoLWmMncsa Bknag, «3eneHbin \ p—— /
B pPa3BUTUE 3€/IEHOT0 Nupep» \ = /
hnHaHCcMpoBaHUsa» (Green \ - ’
(Outstanding Leader). g'é i : é
@ Contribution 4 L @
to the Development
of Green Finance). ( )
CepTUKKAT COOTBETCTBMA/MapKMpPOBKa «/lyullas NpakTuka
ynpasneHnsa oTxogamm» ot 6usHec-nnatropmbl WasteNet B
pamkax meponpuaTus «Green Waste Leaders — 2023».
\

2023 roa - Ae60THAA IMUCCUA «3eNeHbIX» 06/Mrauuin — nepsas B UCTOPUK
KbiprbisctaHa. Ctana umnynbCoM K pasBUTMIO «3efleHbIX» MPOEKTOB, NpuBHecna
WHHOBALMOHHDbIA PUHAHCOBDIA NHCTPYMEHT Ha PbIHOK LIeHHbIX 6yMmar.
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O6wan nHchopmauma o baHke

OAO «[loc-Kpeno6aHk» 6bl1 0CHOBaH 18 ntoHs 1997 roga v UMeeT NULEH3UI0
HaunoHanbHoro 6aHka Kbiprbiackon Pecny6nmkm N2037.

«[loc-Kpepo6aHk» —
OfVH U3 NnJepoB
6aHKOBCKOW CMCTEMbI
Kbiprbizckon Pecny6nuku.
bonee 27 net mbl
npefocTaBnsiemM HawWwum
KNMEHTaM LWMPOKUM
CneKTp (OMHAHCOBbIX YCAYT,
obecneumBas HAAEXHOCTb,
KauecTBo U ya06CTBO
06CcnyXnBaHusA.

CerogHsa «[loc-Kpeno6aHk» npefcraBneH 60 oT4eNeHUSAMU, PACMONTOKEHHbIMU
BO BCeX pervoHax Kbiprol3cTaHa 1 NpeasaralowymMmy KmeHTam nonHbli CekTp
6aHKOBCKUX OMepauuii u ycnyr.

«loc-KpenobaHk» — nepBblii 6aHK B Kbiprbl3ckon Pecny6nvke, KOTOPbIN nMeeT
4 hunmana, NpeaoCcTaBAAIOWMX NOMHbIA HA6OP GAHKOBCKUX YCIYT B peXume
24/7 B Buwkeke n Oue.

YupeguTenu n akunoHepbl baHka — husnyeckue n opuanyeckne nuua,
pe3ungeHTbl Kbiprbi3ckon Pecny6nnku.

BaHK MMeeT WNPOKYI0 NapTHEPCKYIO CETb Kak
BHYTPW CTPaHbI, TaK 1 3a py6exom. Mbl Begem
AKTUBHYIO NOMUTUKY B 06/1aCTV MEXAYHAPOAHBIX
KOHTAKTOB ¥ HaNaauImM KOppPecnoHAeHTCKMe
OTHOLIEHNS C PAAOM BeAyLMX 3apy6exHbIX

6aHKOB. ABNAACL AKTUBHbIM YYaCTHUKOM «ﬂOC'erAO6aHK» -

pbIHKa KpeanToBaHusa, baHK coTpyaHMYaAET C "epBbL" 6aHk B
NNANPYIOLWUMY CUCTEMAMN AEHEXHbIX NepeBo/oB, Kbiprbi3ckou Pecny6nvme,
Takumu Kak 3onotast KopoHa, UPT, Ria, Western I/IMGIOI.I.I,I/II?I (bl/lﬂl/lanbl C

Union, MoneyGram un gpyrue. B 6nmxanwem KPYTOCYTOUHBIM NOMHbIM
6yaylwem baHk HamepeH co3aath elle 6onee 6 6 B
B3aMMOBbITOAHbIE CBSA3U C NUANPYIOLLUMN Habopom 6aHKOBCKUX ycnyr

(hMHAHCOBbIMN MHCTUTYTaMK MO BCEMY MUPY. B ropopaax buwkek n Owi.

@



O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe Mpunoxexus
a YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

=

@ Odeno3ntbl Kpeputbi JleHeXxHble nepeBofbl @
(KpeguTbl 4N MANOro U cpeaHero 6usHeca, KPeAUTbI NO NPOrpamMmam (Western Union, MoneyGram,
rocyaapCcTBeHHOI NOAAEPKKM, PACCPOUKA, IKO-KPe[UTbI) UPT, Ria, Swift, AMaHar)

NHCTpYMEHTbI «3eneHoro» KapTouHbie cueTa,
¢mHaHCcupoBaHus 3apnnaTHbie NPoeKTbl
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YnpasneHue SKoHOMUYecKas

Mwuccua, LeHHOCTHU

YBaXxutesibHoOe
OTHOLUEHne

Hawa
Mmuccus

NMPEBOCXOAOUTb OXXUOAHUA

HecTtaHgapTHO MbICAUTb U
OTX0OUTb OT CTEpeoTUNnoB

@ Kaxxgbii f,eHb Mbl paboTaeM Hapg, yny4lleHnem H a |.|.| M MoOCTOSAHHO
6U3Hec-npoLeccoB, YToObl CTAaHOBUTbLCSA Nyylle U pa3BMBaTLCA W
coBepLleHCTBOBaTbCA

YAMBNATD HALINX KIIMEHTOB Ka4ecTBOM cepBuca u U,eH H OCTM

npoayKToB. Mbl CTpeMUMCSH NPUAEPXKMBATLCA HaLLEN
OCHOBHOW MUCCUN, NpepocTaBnas GUHaHCOBbIe
yCNyru caMmoro BbICOKOro KauecTBa M Ha camMom

BbICOKOW CKOPOCTU, BO 61aro ntoaen u obecTsa,

ncnonb3ya MHHoBauun n nepenoBbie TEXHONOINN.

MakcumyMm pesynbTaTa npu
MUHUMMYyMe 3aTpaT

Bce coTpyaHvkin baHka paboTatoT B e4MHOM CMI0YEHHOM

KOMaHze, NPOABUras KOPnopaTUBHYH KyNbTypy

KawnaseH, n CTpeMATca K NoCTOAHHOMY
COBEPLLEHCTBOBAHNIO.

[ <

CospaHue OTKPbITbIX U
[0BepUTENbHbIX OTHOLLEHUN

CTaHgapTusaums OucumnnmHa

AKKypaTHOCTb Mopsagok Yucrorta
MeTopapl Kal7l,lJ,3EH OCHOBAHbI Ha NATU 3N1eMeHTax N OTPpaXKeHbl B Kogekce KOpI'IOpaTI/IBHOVI 3TUKK baHka.

@
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busHec-mopenb

Pecypcbi Hawwu npoayKTbl n ycnyru

MecTHble coobLiecTsa
DUHaAHCOBbIV KanuTan Hawwm npogyKThin @ KpeanTl 1 347
AKTUBbI Kanurtan ycnyru nomoraroT ¢ [NenosnTbl
anwra HaliUM KNnMeHTam ¢ AGHEXHDbIE NepeBoabl ThIC. COM
*
*

11 678 210 1 789 183 [OCTUraTb UX u,eneﬁ KapTo4Hble cyeTa, 3apn/iaTHble NPOEeKTbI

MNHCTPYMEHTbI «3eN1EeHOro» Hanpaeun baHk Ha
ThIC. COM ThIC. COM nHaHCMpPOBaHUA 61aroTBOPUTENBHOCTD U1
(naHHble 2023 rona) (naHHble 2023 rona)

cnoHcopcTeo B 2023 roay

[Mpon3BOACTBEHHbIN Yenoseyeckuin 2
® canan o Co37aHHAsA LEeHHOCTb ANA CTeMKXoNaepoB ®
oTaeneHunin
60 o BCemy 982 KnueHTbl
Kbiprbi3ctaHy COTpyAHMKA
KpeauTHbii nopTdens [eno3uTHbI nopTdenb
4 Hawwmx otaeneHuns B buwkeke
«3eneHoe» GuHaHCUpoBaHme 5 944 286 8 383 395 1 Owe paboTalT B pexunme
TbIC. COM TbIC. COM
M <<E'0C-erp'06aHK» VHBECTVPYET B (maHHble 2023 roga) (naHHble 2023 roga) 24[ 7
«3eneHble» NPOeKThI. |
o Mbl peanusyem nporpammy DCB Green,
KoTopasi cnoco6CTBYeT nepexony K r (
3KOMOrNYeCKn YNCTOMY Byayliemy. Hawum coTpyaHukm rocynapcTeo
1 474 UHBECTULUMUN B OﬁyquVIe U pa3sBUTUE HaWnNxX BaHK CHOCOGCTByeT
PenyTauUMOHHbIN KanuTtan ThIC. COM COTPYAHYKOB B 2023 ropy PasBATUIO «3E/IEHOTO»
¢$uHaHCUpoBaHUA B
o GREEN FINANCE AWARD 2023 B 5 Kbiprbisckoii Pecny6nuke.
> COTPYAHMKOB baHKa OXBa4eHbl
HOMUHaLUKM «Bblgarolwnincs Bknag, B 34% MpOTpaMMaMit 0By EHIs U pasBUTHS B 2023 rogy Mbl nepBbiMM B
pasBUTUE 3eM1eHOro GUHAHCUPOBAHWS». Kblprbi3cTaHe ocyl,ecTBuUIu
The Amcham Awards 2023 B BbIMYCK «3eJIeHbIX» 60HO,0B.
HOMUHaUUK «3eneHblii Jingep». 10 5‘y CpeaHui pocT 3apaboTHOM NIaTbl HaLWIMNX v A
Jlyuwmin 6aHk KbiproiacTaHa — 2022. ] O cotpypHukos B 2023 ropy

@



SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnsoLasn
YCTONYMBOro pa3BUTUA

CoumanbHas
cocTasnsoLan
YCTONYMBOro pasBuUTuA

KopnopaTtusHoe
ynpaeneHune

Mpunoxexus

O baHke  YnpaBneHue
n YCTONYMBBIM
passuTMem

DOSCREDOBANK

KnioueBble noKa3aTenun AeaTenbHOCTH,

2022-2023

Kniouesble HedpuHaHCOBbIE NOKa3aTenu

lMokasaTenb 2022 2023
aedATesIbHOCTU baHka
KpeanTHbIn nopTdenb, TbiC. COM 4 345180 5944 286
MokasaTenb 2022 2023
[eno3nTHbIn nopTdenb, TbiC. COM 5790 400 8 383 395 H 5
anor Ha npubbinb,
TBIC. COM 93,546 35,091
AKTUBbI, 06A13aTENbCTBA U COGCTBEHHbDII KanuTan MHBecTuLmn
B passuTue 751,002 1474, 470
MokasaTenb 2022 2023 COTPYAHWNKOB, ThIC. COM
AKTUBBI, TbIC. COM 8 373 081 11678 210 CoumansHble
NHBECTUL MK,
06s13aTeNbCTBRA, ThIC. COM 6 988 879 9889 027 BnaroTBOPUTENLHOCTL 584,195 1347463
N CMOHCOPCTBO,
KanuTtan, TbiC. cOM 1748 202 1789183 TbIC. COM
[Ooxopabl baHka
lMokasaTenb ‘ 2022 ‘ 2023
YUCTbIM NPOLLEHTHbIN AOXOA, ThIC. COM 433 684 609 213
YUCTbIN HEMPOLEHTHbIN AO0XOA, ThiC. COM 1494122 813 937
YucTas npubbinb, TbiC. COM 830 225 266 467

@



YnpaBsneHue
YCTONYMBBIM
passuTMem

G O BaHke

SKoHOMUYecKas
cocTasnawan
YCTONYMBOro pa3BUTUA

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

CoumanbHas
cocTasnaowan

KopnopaTtusHoe
ynpaeneHune

YCTONYMBOro pasBuUTuA

Mpunoxexus

DOSCREDOBANK

KnioueBble cobbiTusa 2023

«[loc-KpepobaHk»
npusHaH Jlyywum 6aHkom
KbiprbisctaHa — 2022 no
BEpPCUM GUHAHCOBOrO
noptana «Akyabap».

G J

«[doc-KpepobaHk» OTKpbIN
3KOSIOMMYECKN YNCTHIN
odpuc B F'YM «YblHap».

& J

07.03.2023

«[loc-KpepnobaHk» peanuayeTt
NpPoeKT TeXHNYeCKoro
COoAencTBuMsA OT 3eNeHoro
Knumatuyeckoro doHaa
B KayecTBe npea-
aKKpeanTaLMOHHOW
noaroTosku baHka.

- J

17.04.2023

CoTpyaHUKN
OAO «[doc-KpepobaHk»
nocagunu 6onee 3 TbicsaY
CaXKeHLeB B paMKax
npoekTta DCB Green.

& J

BaHk BTOpOW rog noapsaa
NoATBEPXAAeT 3BaHne
Jlnpepa B cooTBETCTBUM
Co CTaHpapTamu «Jlyywas
npakTyKa ynpasneHus
oTxoAamu» oT busHec-
nnatdopmbl WasteNet.KG.

- J

01.06.2023

«[doc-KpepobaHk»
3anycTun HoBble AeTckune
6aHKoBCKMe kapTbl DCB
KIDS, koTopble nomMoryT
[eTAM Hay4uTbes
yNpaBnsTb CBOVMMU
dnHaHcamu ¢ paHHero
BO3pacTa.

Vs

J

06.06.2023

«[loc-KpepnobaHk» nonyumn
Harpagy Green Finance
Awards B HOMUHaLun
«Outstanding Contribution
to the Development of
Green Finance».

BaHk ocyLiecTsun
[e6OTHBIN BbINYCK
«3eMeHbIX» 0b6nuraLui.

. J

.

.

26.07.2023

«[loc-KpepnobaHk»
3aBepLnn pasmeLlleHne
[eb6loTHOro Bbinycka
«3eNeHblx» obnurauunn B
obbeme 85 MIH com.

\ J

28.08.2023

«[loc-KpegobaHk» nonyumn
6narogapcTBeHHOe NNCbMO
OT AreHTcTBa no 3awure
[enosnTos 3a BKNag B
pasBUTME CUCTEMbI 3aLLUThbI
[enosnToB B Kbiprbisckomn
Pecny6nuke.

\

05.09.2023

«[loc-KpepobaHk» 06bABUN
0 BbINnaTe JOXOA0B MO
UMEHHbIM «3eeHbIM»
obnuraumnsam.

27.10.2023

OAO «[oc-KpepobaHk»
coBmecTHo ¢ 3A0
«Mexx6aHKOBCKUIA

MpoLEeCCMHIoBbIN LLEHTP»
BHEAPSIOT MHHOBaLUK B chepe
Masnoro n cpepHero 6usHeca:
QR-KopA AN MOMEHTasbHbIX
6e3HannYHbIX NnaTexen.

BaHk npogonxaeT
COTPYAHNYECTBO C
06LLLECTBEHHOW 3KOMOrMYEeCKOn
opraHmnsauuen MoveGreen,
aKkTyanuaupys obopynoBaHue
W yBENUUMBAs KONMYECTBO
[aTUYMKOB rPaXKAaHCcKoro
MOHUTOPUHIa BO3ayxa.

«[loc-KpepnobaHk» npusHaH
nobegutenem B HOMUHaL MK
«3eneHbln nuaep» ot
Amcham Awards - 2023.
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VINPABNEHUE
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YCTOMYMBBIM  COCTaBnsIoLLas cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passuTuem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

JKONOrMyecKuin acnekr:

e «3erneHoe»
dMHaHCKpoBaHMe.

® JHeproapdeKTUBHOCTL
W ynpasneHue
oTXo4amu.

e Bknapg B 6opbby c
N3MEeHEeHNEM KnnmarTa.

CoumanbHbIN ACNEKT:

e PasButne
yenoBeYecKoro
@ KanuTtana, 3aboTa

0 3[10POBbE M YnpaBneH4eCcKni acnekxr:

6e3onacHocTU
COTPYOHUKOB. e 3JobodekTmBHOE

e CobnogeHve npas KopnopaTtmeHoe
yenoseka, ynpasnieHue.
noanep>xka e OTBeTcTBeHHas
pasHoobpasua fenosas npakTuka u
N paBHbIX ) 6opbba ¢ Koppynumen.
BO3MOXHOCTEN.

e OTKpPbITOCTb U
NPO3pPayHOCTb Mpwn
B3aUMOLENCTBUN C
KJIMEeHTaMu1 U ApyrumMu
3aMHTEepPEeCcOBaHHbIMU
CTOpOHaMu.

o KoHdunaeHUunanbHOCTb
n 6e30nacHoOCTb G
OaHHbIX KITMEHTOB. Overnance
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passuTuem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Hawa cTpaterunsa B 06nacTu
YCTONUNBOTO Pa3BUTUSA

OAO «Jloc-Kpepo6aHK», 0CO3HABasA CBOI POJib B COLMANIBHOM M SKOHOMUUYECKOM Pa3BuTUM Kbiprbi3ckon Pecny6iuku, CTpemutcs
OCYLLEeCTBAATb CBOI AEATENbHOCTb, 06ecrneunBas CornacoBaHHOCTb IKOHOMUYECKUX, IKONOrMUECKMX 1 COLMANIBbHDIX Lieeil.

9 9 «BHegpeHne ESG-npuHLUNNoB — 3T0 CTpaTternyecKoe peLieHne, HarnpasieHHoe Ha co3fjaHne LeHHOCTU KaK

A1 6u3Heca, TaK v /15 0614ecTBa B Lie/10M. [IpUBEPIKEHHOCTb IKONIOrnYeCKUM CTaHAAPTaM, COLNaNbHON
OTBETCTBEHHOCTH 1 BbICOKOMY YPOBHIO KOPOPaTUBHOIO YrpaB/ieHNs 03BOJIAET HaM CTPOUTD MPOYHbIe
U JOBEpUTE/IbHbIE OTHOLEHUS C HALUNMU K/INeHTamu, NapTHepamu U MHBecTopamu. ITo cnocob¢Teyer
He TO/IbKO Y/yYLIEHNIO0 (DUHAHCOBbIX PE3Y/IbTATOB, HO U MOBbILIEHNI0 YCTONYNBOCTH K IKOHOMUYECKUM U
coynasnbHbIM BbI30BaM, a TAKXE K IKOI0rnyecknm puckam. B «fJoc-KpenobaHk» mbl akTUBHO BHEAPSAEM
ESG-npuHunnbl B HaWy JeATEIbHOCTb, CTPEMSCH K TOMY, YTOBbI Halu onepaunu u UHBECTULUN
Cr1oco6CTBOBa/IN COXPAHEHNIO OKPYIKAIOLEN CPebl, 06ecrneynBanyn counaabHyio CrpasesnBocTb N
OCHOBbIBA/IUCh HA MPO3PAYHOM U OTBETCTBEHHOM yripasrieHun. Mbi riy60Ko y6exgeHbl B TOM, 4To ESG -
3T0 OCHOBA A/11 CTPOUTE/IbCTBA YCTONYNBOIO Y MPOLBETAIOLEro BYAYILIErox.

YOJINOH 3WBEPANEBA,
MPEACEAATEND MPABMEHUA OAO «AOC-KPEAOBAHK»




SKonormyeckas
cocTaensaoLas

CoumanbHas
cocTasnaowan

KopnopatusHoe Mpunoxexus
ynpaeneHune

YyCTONYMBBIM cocTasnsaowan

G O banke  YnpaBneHue SKoHOMUYecKasn
passuTuem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

DOSCREDOBANK

ESG-cocTaBnawwme yctTonunsoro
pa3BuUTnUA baHkKa

Jkonornyeckas 009 CoumnanbHas

cocTasnsowas
ycTon4ymBoro
pa3sutusa baHka:

/\\/7 9KoHOMMUYecKas

e 3aWmTanpasu
WHTEepPEeCcOB aKLMOHEPOB;

e a3pdekTnBHOE
KoprnopaTuBHOE
ynpaBneHue;

e rnopgepxaHue
YCTONYMBOM 3aHATOCTU U
co3faHne HoBbIX paboymx
MecCT;

® paclupeHune
napTHepcTBa 415 obMeHa
3HaHUAMU 1 OMNbITOM
B chepe yCTONUYMBOro
pasBuTUS.

cocTaBnsowas
yCTONYMBOro
pa3sutusa baHka:

MWHUMM3aLNA BO34eNCTBUSA
Ha OKpY>KaroLLyto cpeay;
OTBETCTBEHHOe NnoTpebneHne
pecypcos;

NpYMeHeHne

9KOJIOrMYHbIX, 3HEPro- 1
pecypcocbeperaroLmx
TEXHONOrnm;

OTKPbITOCTb 1 MPO3PaYHOCTb
nHdopmaummn ob
3KOJIOFMYECKMX UHULMaTUBax
baHka;

pa3BUTME 3KONIOrMYECKOom
KyNbTypbl Cpeau
COTpYyAHUKOB baHka.

C@ cocTaBnsouLas
YCTOWYMBOrO pasBUTUSA

baHka:

COOTBETCTBMUE 3TUYECKUM MPUHLMMAM,
6opbba ¢ Koppynuunen;

cobnoaeHne npas YesioBeka 1
obecneyeHne paBHbIX BO3SMOXHOCTEN;
nocTtonHas paboTa, cnpaBeanmeoe
BO3HarpaxmgeHue n cobnogeHne npas
COTPYOHUKOB;

3aboTa 0 6e30MacHOCTM 1 340POBbEe
COTPYOHUKOB;

peanusaums coumanbHbIX NporpaMmm ans
COTPYOHUKOB;

VHBECTULMN B 0Oy4YeHne n passutme
COTPYOHUKOB;

MHBECTULNKX B COLMANbHO 3HaYMMble
NPOEKTHI;

co3faHne AOoCTYMNHbIX MPOAYKTOB U YCAYr.
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Cuctema ynpaBnieHus yCTOMUNBbIM Pa3BUTHEM

YnpaBneHue BONPOCaMmn yCTONYMBOIO pa3BuTus B baHke ocyLlecTBNSeTCs B pamKkax 06Lei CUCTeMbl yripaBieHus
LeATeNbHOCTbIO baHKa 1 ABNAETCA ero HEOTbeMIEMON YacTblo. B HacTosLee BpeMsi Mbl (DOPMUPYEM MOSTHOLEHHYIO CTPYKTYPY
ynpasfieHns yCTOMUMBbIM PAa3BUTMEM B COOTBETCTBMU C NYULINMU MEXAYHAPOAHBIMU NPAKTUKAMMK 1 nofpo6Hee 06 3Tom
PACcCKaXeM B HALWMX ByayLimMx oTueTax. B 2024 rogy B baHke onpeaeneHo CTPYKTYpHOe NoApasaenieHune, kypupytollee
HanpaBneHue AeaTeNbHOCTY B 061aCTy YCTOMUMBOTO Pa3BUTHA. Haluy NnaHbl BKAOUAOT ClefyloLime waru:

e [paBneHve baHka 6yaeT o6ecneunBaTb POPMUPOBAHUE 1 BHEAPEHNE HAANEXKALLEN CUCTEMbI YNIPABNEHUS YCTONUMBBIM
passuTtuem. MpaBneHmne baHka yxe cenyac yTBEPXAAET COOTBETCTBYIOWMIA NIAH MEPONPUATUIN B 061aCTU YCTONUNBOTO
passuTu.
e CTpyKTypHble noapasaeneHus baHka 6yayT peanns3oBaTb MeponpuaTUs B 06/1aCTM yCTONUMBOIO PA3BUTUSA, @ TaKxKe
@ npeaocTaBnATb UH(OPMaLMIO O pe3ynbTaTax peannsaLuy MeponpuaTUin B 061acTu yCTONUMBOTO PA3BUTUSA ANiA BKIIOUYEHUS @
B ro0BOM OTYET 1 OTUET 06 yCToUNBOM pa3BuTUK BaHka (no 3anpocy). CTpyKTypHble noapasaeneHuns bavka npu
Heo6xoAMMOCTU 6YAYT BHOCUTb NMPEANOXKeHNs No yaydlleHnto AeaTenbHOCTU baHka B 3Ton o6nacTu.

B 2023 roay e amuccus «3eneHbix» obnuraymn OAO «[oc-KpepnobaHk»;

KomuTeTsbl npu ® pAcCMOTpPEHME U yTBEepXAeHNe JOoKYMeHTa «[onnTmnka «3ei1eHoro»

CoBeTe ANPEKTOPOB ¢duHaHcmposanua OAO «[Joc-KpenobaHk»;

paccmarpueany, ® pacCMOTpEHME U yTBepXAeHne OOoKYMeHTa «[eHaepHas NonmMTmnka

cpeam npoumx OAO «[Joc-KpenobaHk»;

cnenviowmMe ! ® paccMOTpeHMe 1 yTBepXgeHne «CUcTeMbl 9KOIOrMyecKoro u coumanbHoro
Aytol ynpaneHnsa OAO «[oc-KpegobaHky;

BOMPOChHI:

® pPaAcCMOTpPEHME 1 YTBEPXOEHNE «IKONOrNMYeCcKom 1 coLnanbHOM NONMUTUKN
OAO «[Joc-KpenobaHk».



SKoHOMUYecKas
cocTasnawan
YCTONYMBOro pa3BUTUA

Ynpaenexue
YyCTONYMBBIM
passuTuem

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

m O baHke

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtusHoe
ynpaeneHune

Mpunoxexus

DOSCREDOBANK

Haw BKnajg BO BHegpeHune
ESG-npuHumnnoB B Kbiprbi3cTaHe

ESG-npuHUMnbl — 3T0 NPUHLMIbI, KOTOPble 0XBATbIBAKOT
3KOMOrMYeCcKyto OTBETCTBEHHOCTb, COLMAnbHy0 CNPaBeanBoCTb 1
npo3pavHoe yrnpaBneHne B eATeNbHOCTM KOMNaHui. X BHeapeHue
CMOCO6CTBYET CHUKEHUIO HErAaTUBHOIO BO3AENCTBUS HA OKPYXAMLLYHO
cpeay, ynyULeHnto OTHOLIEHWI C COTPYAHMKamMK 1 06LLecTBOM, a
TaKXe MoBbILWAIT YPOBEHb JOBEPUSA 1 NPO3PAYHOCTU B yNpaBieHnu.

OAO «[loc-KpepobaHk» ogHUM 13 nepebix B KbiprbisctaHe
NPUCTYNU K BHeApeHuto ESG-npuHumMnoB. Haw nyTb B 31O chepe
Hauancs c 3anycka npoekta DCB Green B 2021 rofy, KOTOpbIiA CTan
CYLLECTBEHHbIM LIAroM Ha MyTU K 3KONMOrNYeCcKn YCTOUYNBOMY
6yayliemy.

BaHK npuaepxmBaeTca NPUHLMNOB OTBETCTBEHHOIO
(hmHaHcpoBaHuA B pamkax npoekta DCB Green, npeanaras CBOMM
KNneHTam (hUHAHCMPOBAHME 3KONOMMUYECKMN YACTOrO TPAHCMOPTa,
CTPONTENbCTBA AOMOB C MPUMEHEHNEM «3Ee/eHbIX» TEXHOJTOTUIA,
arpocekTopa - yepes NoaaepXXKY BHEAPEHNSs pecypcocoeperaoLmnx
TeXHONOrui. Hala aKTMBHOCTb HE OFPAHNUYMNBAETCS TOJTIbKO NMPOEKTOM
DCB Green. Mbl 3aHUMaem NUANPYIOLLME MO3ULMN B 3KONOTMYECKNX
NHULMaTneax B pernoHe. OAO «[loc-KpenobaHk» nepebimMu B
Kbiprbi3ctaHe nognucan Green Investment Principles B pamkax
NHULUMATUBDI «M0oAC 1 MyTb», YTO CTANO BAXXHbIM LIArOM Ha NyTK

K yCTONUYMBOMY (DUHAHCUPOBAHUIO 1 «3ENIEHBIM» UHBECTULMAM
(nogpo6Hee 06 3TOM UnTaTe B pasgesne «3Konoruyeckas
COCTaBMAKLAA YCTONUMBOTO PA3BUTUAY).

B 2022 roply Mbl opraHu3oBanu nepebin Gopym «3eneHbix»
WHBECTULMN, YTO TaKXKe MOoAYEPKUBAET HALLY PO/b B NPOABVKEHUN
3KONOMMYeCcKN OTBETCTBEHHOIO NHBECTUPOBAHNS.

OAO «[loc-KpenobaHk» nonyuunn npes-akkpeanTaLnoHHy
TEXHUYECKYIO NOMOLLb M 6bIN MPU3HAH KAHAUAATOM OT CTPaHbI

no akkpegutaumm B 3eneHom Knumatuveckom MoHge, uTo
NOTEHLMaNbHO OTKPbIBAET AOCTYN K pecypcam DoHa.

CoTpyaHuuecTBo baHka ¢ «lOHMCOH rpynny, Tazar, MoveGreen,
Wastenet.kg, «3eneHbIM ANbSHCOM» JaeT BO3MOXHOCTb peannsaLmm
COBMECTHbIX «3€/IeHbIX» 1 COLMANbHbIX MPOEKTOB.

BecombIM Wwarom ans baHka v ans Kblprbi3cTaHa B Lenom cTan
BbIMYCK JE6HOTHbIX «3eNeHbIX» 061MraLyil, KOTOPbIA NMO3BONNI
[laTb UMNYNbC A5 NPOEKTOB C KNMMATUUECKOI MOBECTKOIA, @ TaKKe
BK/IOUUTD B CTPAHOBOW PbIHOK LieHHbIX 6yMar MHHOBALMOHHbIN
(PMHAHCOBBIV UHCTPYMEHT.

Bce 3TV MHULMATMBBI N MePONPUSATHAS ABNAIOTCA YACTbIO HALLEN
KOMM/EKCHON cTpaTerun no BHeapeHnto ESG-nprHLUMnos B
[lesTenbHOCTb baHka. OHM NO3BONSAOT HAaM He TONbKO 3h(heKTUBHO
NpeofoneBaTb BO3HNKAIOLLME CIOKHOCTU, HO U BHOCUTb peasbHblii
BK/aZ B YCTOWUMBOE pa3BuTne Kbiprbi3cTaHa.



SKonormyeckas
cocTaBnsoLas

CoumanbHas
cocTasnaowan

KopnopaTtusHoe Mpunoxexus
ynpaeneHune

YyCTONYMBBIM cocTasnsaowan
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pa3BuUTUEM

®

[IpuBepP)XXeHHOCTb NPUHLMNAM
mo6anbHoro gorosopa OOH

OAO «Jloc-Kpeno6aHk» 3aaBnseT 0 NPUBEPXXEHHOCTN B CBOEN JeATeNnbHOCTU NpuHumMnam Mo6anbHoro gorosopa OOH.

i

B o6nactu 3awmTbl npas yenoBeKa:

BaHK o6ecneunBaeT U yBAXAET 3aLLUTy
npaB YenoBeKa, NPOBO3rMALlEeHHbIX HA
MeXAYHAPOAHOM YPOBHE;

BaHK o6ecneunBaeT HEMPUUYACTHOCTb K
HapyleHnsM NpaB yenoBeka.

B 06nacTu TPyAOBbIX OTHOLIEHMUIA:

L ]

®

BaHK noaaep)KMBaeT N NPU3HAET NPaBo Ha
3aK/toUueHne KONNeKTUBHbIX 4OrOBOPOB;

BaHK BbICTYMaeT 3a NOMHOE UCKOPEeHeHne
JeTCKOro TpyAa U Kakon-nn6o AUCKpUMUHALMKN B
chepe TpyZa n 3aHATOCTY;

BaHK noaaep>xMBaeT U NPU3HAET NpPaBo

Ha NMPOXOXAEHME NPAKTUKN U CTAXKMPOBOK
CTYAEHTaMW, BbIMYCKHUKAMU BbICLINX YYeBHbIX
3aBeeHUN NN pyrumm cneynanmcTamm.

B 061acTn oXpaHbl OKpYXatowen cpegbi:

[ J

BaHK noaaep>XnBaeT Noaxo K
3KOMOrMYeCcKMM BONpocam, OCHOBAHHbIN
Ha NpUHLMMEe NPesoCTOPOXHOCTY;

BaHK npeAnpuHUMAET UHWLMATHBDI,
Hanpae/eHHble Ha NoBbIlWeHNe
OTBETCTBEHHOCTM 3a COCTOAHUE
OKpY)XatoLLien cpeabl;

BaHK cofencTByeT pa3BuTiio 1
pacnpocTpaHeHNto 3KONOrnyecku
6€e30MacHbIX TEXHONOTUIA.

B o6nacTu npoTMBOAENCTBUA KOPPYNLuuu:

BaHK 3asBNSAET O HETEPMMMOCTU KO
BCeM (hOpMam Koppynummu n apyrum
MPOTUBONPABHbIM eCTBUSAM, BK/lOUas
BbIMOraTeNbCTBO M B3ATOUHNYECTBO.
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Bknap baHka B gocTmxeHue Lenen
yctonumsoro passutusa OOH

BbaHK noaaepxuBaet npuHaTbie B 2015 rogy leHepanbHoi Accambneen OOH Lienu ycTonumMBoro paseutusa (pnanee - LI.VP),
HanpaB/ieHHble HA NMUKBUALMIO r0/104a, COXpPaHeHUe pecypcoB naHeTbl U o6ecneueHne Bceobuiero 6narononyuns.
OAO «Jloc-KpepnobaHk» yaensieT Hambonbluee BHUMaHMe AoCTxKeHuto 11 u3 17 LYP.

Lienb ycTonumeoro PeneBaHTHble ana baHka LIYP MpoeKTbl, UHULMATUBDI,
pa3sutua OOH MmeponpuaTua baHka
s Lenb 3: O6ecneueHne 300poBOro 06pasa XusHu OAO «[loc-Kpepo6aHk» 3a60TUTCS O 340POBbE CBOUX
1 coflencTBMe 6narononyyunio Ans BCex B n1o6om COTPYAHUKOB. B baHke pa3pa6oTaHbl NpOrpammbl,
_/\/\/\. Bo3pacre. HanpasneHHble Ha NPOABUXEHNe 340poBoro o6pasa
UN3HU Cpeamn paboTHUKOB.

T Lienb 4. O6ecneueHne BCEOXBATHOIO 1 B baHKe hyHKLMOHMPYET CUCTEMA NMOCTOAHHOTO
. cnpaBseAnnBOro KaueCTBeHHOro 06pasoBaHuA 06yueHuns 1 pa3BUTUA NepCcoHana c NpUMeHeHnem
|!!|l 1 noouwpeHne BO3MOXHOCTN 06yueHuns Ha COBPEeMEHHbIX TEXHONOTWiA.
NPOTSKEHUU BCEW XU3HU ANS BCEX. Kpome Toro, BaHK coneincTByeT pasBUTUIO CUCTEMBI

o6pa3soBaHus B KbiprbizctaHe. Tak, B 2023 rogy baHk
npoUHAHCUPOBAN YCAYru N0 PEMOHTY OAHON U3 LIKON
B buuikeke.




YCTOMYMBBIM  COCTaBnsIoLLas cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

a O banke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopatusHoe Mpunoxexus
passuTuem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Lienb ycTonunsoro PeneBaHTHble Ansa baHka LIYP MpoeKTbl, UHNLMATUBDI,
passutua OOH meponpuaTtua baHka
B Lienb 5. 0O6ecneveHne reHAepHOro paBseHcTBa 1 BaHK o6ecneuynBaeT paBHble BO3MOXHOCTM ans
pacwmnpeHne npas 1 BO3MOXXHOCTEN BCEX XEHLUMH U CBOMX COTPYAHNKOB, HE3aBUCUMO OT FreHAepHON
fieBoOYeK. NPUHAANEXHOCTH.
Jlons XeHLNH, 3aHUMaIoLWNX PYKOBOASALLME AOMKHOCTHN

B baHke B 2023 roay, coctaBuna 48%. [lons XeHWmH Ha
BbICILINX PYKOBOAALMX NO3ULUAX COCTaBUna 57%.

Lienb 7. 06ecneueHue BceobLiero goctyna BaHK noaaepXuBaeT am6MLMO3HYIO LeNb N0 YBETUUYEHUID
K HEAOPOTUM, HAleXHbIM, YCTONUNBBIM 1 0NN reHepauun U NoTpe6neHns 3NEeKTPOIHEPTUY U3
COBPEMEHHbIM UCTOYHUKAM IHepruu Ans Bcex. BO306HOB/SIEMbIX UICTOUHUKOB IHEPTUN.

baHK noaaepxusaet u pasgenset uenu «lMnaxHa
Kbiprbi3ckoii Pecny6nuku no 6opb6e ¢ M3MeHeHuem

@ 13 o Llenb 13. MpuHATHE CPOUHBIX Mep No 60pbbe ¢ KNuUMara u ee BKNaAoM B rnobasnbHble ycunus @
MIMRATA U3MEHeHneMm Knmmata u ero nocnefcTsusamu. N0 COKpPALEHNI0 IMUCCUN NAPHUKOBbIX ra30B»
@ («Onpepensembin Ha HALMOHANLHOM YPOBHE BKNag
KblprI;I3CKOI7| Pecny6nuku» B Mapmxckoe cornawieHue,
OHYB).

BaHK cTpemuTtcs huHaAHCMPOBATb 3KONIOTMUYECKUN YNCTbIEe
NpPOU3BOACTBA U pecypcocbeperarolyme NPoeKTbl.

baHK B 2023 roay Bnepsble B uctopuu KbiproiactaHa
OCYyLLECTBUM IMUCCUIO «3€NEeHbIX» 06uraumin.
Moapo6Hee 06 3TOM UnTaliTe B pasgene «IKonornyeckas
COCTaBAAKOWAA YCTONUMBOTO PAa3BUTUAY.

e eans Liens 8. CopeiicTBMe NOCTyNaTensHoMy, BaHK CNOCO6CTBYET Pa3sBUTMIO SIKOHOMUKM KbIprbi3CKo
BCEOXBATHOMY 1 YCTOUNBOMY IKOHOMNYECKOMY Pecny6nuku 6narofaps noaaepxKe passutus

M POCTY, NONHOI 1 NPOU3BOANTENLHOI 3AHATOCTY 1 npeanpUHUMaTEenbCTBa U cekTopa MCE.

‘I' AOCTOlIHON pa6oTe AnA BCeX. MpoekTbl BaHKa UMEIOT MyNbTUNNMKATUBHBIN 3¢hcheKT

1 CNOCOGCTBYIOT CO34aHUI0 NPeANpPUATUNA, NOABNEHUI0
HOBBIX PAa6OUMX MECT U YBENUYEHNI0 HANTOTOBBIX
OTUNCNIEHUN.
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Llenb ycTonumBoro PeneBaHTHble ana baHka LYP MpoeKTbl, UHULMATUBDI,
pa3sutua OOH meponpuaTua baHka
TOHBE TP Llenb 11. O6ecneueHne oTKpbITOCTH, 6@30MacHOCTH, BaHK noaaepXxunBaeT NpPoeKTbl, KOTOPble CMOCO6CTBYIOT
T YKU3HECTONKOCTU U IKONOTMUYECKOW YCTOMUNBOCTH CTUMYNNPOBAHNIO SKOHOMUKM, CO3AAHNIO HOBbIX
4 ropofioB 1 HaceNeHHbIX NYHKTOB. pa6ounx mecr.

Llenb 12. O6ecneyeHmne nepexoaa K paLoHanbHbIM BaHK cTpemuTcsa CTUMyNupoBaTh OTBETCTBEHHOE

mopensam noTpe6neHns n NponM3BoAcTBa. norpe6nexHune n Npon3BoACTBO.

BaHK cTpemMunTCA COKpaLaTb NoTpe6neHne pecypcos

(BoAbl, 3neKTPO3HEPrUM), a TAKIKE NPUMEHSATD

pecypcoc6eperatowme TeXHONOrnM B aAMUHUCTPATUBHbIX

3AaHUAX.

@ B baHKe BHefpeHa KoHLenuus «3eneHoro oucax. @
Moapo6Hee 06 3TOM UNTanTe B pasfene «3Konornyeckas

COCTaBAAKOWASA YCTONUMBOTO PAa3BUTUAY.

13 oot Lienb 13. NpuHATME CPOUHDBIX Mep Nno 6opbbe ¢ BaHK yaensieT 60nblioe BHUMAHVE OTBETCTBEHHOMY
KMHATA N3MEeHeHUeM KNumMaTa 1 ero nocnesCcTBUsiMu. (hMHaHCUpOBaHMIO.
B npouecce NPUHATUA NHBECTULMOHHbBIX peLueHnii

@ BaHK yuutbiBaeT ESG-thakTopbl. Mpu oT60pe NpoeKkToB
BaHK pyKOBOACTBYETCA MPUHLMNAMU IKONOTUUECKON
1 coumanbHon MonuTHKK, KOTopas NpegycmaTpuBaer
CcMCTeMaTUUECKyIo npoueaypy NpoBepKn UHULMATUB,
hnHaHcupyembix BaHKOM Ha NpeaMeT NoTeHLManbHbIX
He6NaronpPUATHbIX IKONOTMYECKUX U COLMANBHBIX
nocneacTBum, C Tem YTobbl 36exartb UK CBECTN
K MUHUMYMY HeraTuBHble NOCNeACTBUS NpYU
OAHOBPEMEHHOM CTUMYNTMPOBAHUN NO3UTUBHOTO
BO3JeNCTBUSA.
Moapo6Hee 06 3TOM unTaliTe B pasgene «JIKonormueckas
COCTABNAOLLAA YCTONUNBOTO Pa3BUTMAY.
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‘ Llenb ycTonumBoro PeneBaHTHble ana baHka LYP MpoeKTbl, UHULMATUBDI,
pa3sutua OOH meponpuaTua baHka
16 7 eaoocyve Lienb 16. CopenicTBUE NOCTPOEHUIO MU pon!o6m30ro BHeppeHue NpakTuK, o6ecneynBaioLmx

HHCTHTYTS 1 OTKPBITOrO 061eCcTBa B UHTEpecax yCTon4unBoro CrpaseAnnBoOCTb M NPO3PAYHOCTb B OTHOLIEHUAX C

z pasBuTus, obecneueHme AocTyna K npaBocyauio ans 3anHTepecoBaHHbIMU CTOPOHAMU, NPeAoTBpaLLeHne

—a BCeX U co3paHmne 3hheKTUBHBIX, MOJOTUETHBIX U Koppynuum, B3ATOYHNYECTBA U OTMbIBAHUA [EHer.
OCHOBAHHbIX Ha WMPOKOM y4acTUU YUYpPeXaeHUN Ha B baHke BHeapeHa MonuTtuka no yperynupoBaHuio
BCeX YPOBHSAX. KOH(IMKTOB UHTEPECOB U NPOTUBOAENCTBUID

KOppynuuun, KOTopas ycTaHaBNMBaeT yrnpaBneHyeckne

M OpPraHu3aLMOHHbIe OCHOBbI MO NPeaynpeXxaeHnto

KOPPYNLUMOHHBIX NPaBoHapyLeHui. C uenbto

¢hopMUpPOBaHUA AHTUKOPPYMLUOHHON KYNbTYpbI

B baHke npoBoanTCsA 06yyeHne COTPYAHNKOB MO

BOMPOCaM NPOTMBOAENCTBUA KOPPYNLMU.

100% cOTPYAHUKOB U YNIEHOB KNI0YeBbIX

@ OpraHoB KOpNopaTMBHOro ynpasneHuns baHka @
npovHpopMMpoBaHbl 0 MONUTUKAX U MEeToAAX

NpOTMBOAENCTBUA KOPPYNLMU.

17 oo Llenb 17. VKpenneHue CpeacTs oCyLWeCcTBAeHNs BaHK perynsipHo §3ammop,e|7|c1'sye1' C opraHamu

YCTOHYHBOTO PA3BHTHS W aKTUBU3auus pa6o-rb| B paMKax rnoﬁaanoro 3aKOoHOAaTeNbHOU N UCNOTHUTENIbHOW BNACTH,
napTHepCTBa B MHTepecax yCTONUMBOrO Pa3BUTUSA. MHCTUTYTaMU rPaXkaaHCKOro o6LiecTea, MeCTHbIMU
cooblecTBamu 1 6U3HeC-coo6LecTBaMu.

BaHK NpMHMMAET yuyacTue B pabounx rpynnax
rocyAapCTBEHHbIX CTPYKTYP, @ TAKKe acCounaumax

C Luenblo 06CyXKAeHUSA, B TOM Uncne, BONPoCoB
YCTONUYMBOTrO Pa3BUTUSA, «3€NeHOro» (hMHAHCMPOBAHUSA
1 BKNaga B 60pb6y C M3MeHeHneMm Knumara.
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B3anmopencreme co CTeNKXongepamm

Mbl noHUMaem, uto 3¢hchekTUBHOE B3auMoaencTaue ¢
3aMHTepecoBaHHbIMU CTOpoHamu (Takke ncnonb3yercs
TEPMUH KCTENKXONAEPbI») ABNACTCA BAXKHOM
COCTABNAOLLEN YCTONUMBOro pa3BUTUSA. baHK, ABNASACH
¢hHaHCOBON OpraHm3auuen, OKa3biBaeT BO3AeNCcTBue
Ha 3aMHTepecoBaHHble CTOPOHbI. B TO e Bpems
MHTEPeCbl U OXXUAHUSA 3aMHTEPECOBAHHbBIX CTOPOH
BNUSAIOT HA NOCTAHOBKY CTpaTernyeckux uenen baxka.
@ Mbl cTpeMuUMcs BeCTU KOHCTPYKTUBHbIV AUANOT C HAWKUMU
3aMHTepPeCcoBaHHbIMU CTOPOHAMMU.

AKLMOHEpb! @

focypapcTBeHHble
opraHbl

MeHepKMeHT

| JKCnepTHble MepcoHan
‘ coobLectea n

| MeXxayHapoaHbie
‘ opraHusauum

KapTta ctenkxongepos
OAO «[loc-Kpeaob6aHk»

MapTHepbl

cMKn

KnueHtbl

MocTaBWmKN
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KaHanbl KOMMYHUKaLMK CO CTEMKXONAepamum

OCHOBHbIMU CbOpMaMVI B3aI/IMO,E|,eI7ICTBI/IFI C 3anHTEepeCOBAaHHbIMN KntoueBble KaHasibl KOMMYHUKaLWK C
CTOPOHaMIN ABNAKOTCA: COBMECTHbIe MPOrpaMmmbl U NPOEKTbl; MEMOPAaHAYMbI 3anHTepeCOBAHHbIMN CTOPOHAMMK:
0 COTpyaHn4YecCcTBE;, COBMECTHbIE pa6oqme rpynnbl; Nnpe3eHTaunu;

OTYETHOCTb O AeATENbHOCTM baHKa; BCTpeun, CoBeLaHus; nybnmkaumm B e Knouesas nHgopmaums o baHke, ero

CpefcTBax MaccoBoy MHOpMaLMmM 1 Ha pecypcax baHKa; MHTEPBbIO. LeATenbHOCTW, OpraHax ynpaBneHus
pa3melLeHa Ha cante www.dcb.kg.

BaHK NpUAEpPXXMBAETCA MPUHLUMNOB MH(DOPMALMOHHOW OTKPbITOCTU U e ViHdopmauusa o feAaTenbHocTH baHka,

Npo3payvyHOCTU, MPEAOCTABNAS 3aMHTEPECOBAHHbIM CTOPOHAM CBefleHNs CYLLeCTBEHHAA ANA aKLMOHEPOB, Nybnukyercs

0 CBOEW [eATeNbHOCTU U UCNOMb3Ys Pa3fNnYHble KaHanbl KOMMYHUKALMM B rof0BbIx oTYeTax baHka.

[ns 3Toro. e HoBocTy baHka perynsipHo ny6inKyoTcs B

CpeacTBax MaccoBom MHGopMaLmu.

MnaHbl HA CPeAHEeCPOUHYIO NEePCNEeKTUBY

baHK nnaHMpyeT coBeplUeHCTBOBAaTb CUCTEMY YrpaBieHuns yCTOI?IHI/IBbIM passutmnem.

B 2024-2025 rr. Mbl MNaHMpyem pa3paboTaTb U NpUHATL CTpaTernto B 06nactu ESG n ycTonumBoro passutus, kotopas 3adukcmupyert
MPUHLMMbI N HANPaBNeHUa AeaTeNbHOCTM baHka B 06nacT ESG v yCTONYMBOro pasBMTUSA; 3aKPENUT Ponu, KOMMETEHLNK,
OTBETCTBEHHOCTb KaX/0ro opraHa 1 BCex COTPYAHMKOB 3a BHEAPeHMEe NPUHLMUMOB YCTONYMBOTO pa3BuTHs B baHke, a Takke onpefenut
B3aNMMOCBS3b YCTOWUYMBOro Pa3BUTUSA 1 KNOUeBbIX NpoLeccoB baHka. Kpome Toro, mbl NiaHupyem paspaboTtatb [JOPOXHYIO KapTy - MnaH
BHeApeHMs NpuHLUMNoB ESG 1 ycToMuMBOro pa3BuTns B AeATENbHOCTb BaHka, KOTOPbIN 6yAEeT BKIOYATb MEPONPUATUS U CPOKMN X
NCMONHEHNA.



®

DOSCREDOBANK

|

JKOHOMUWYECKASA COCTAB/IAIOLLASA

VCTONUYMNBOro PA3BUTUA
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Hawa CrpaTterua

B baHke npuHaTa Ctpaterns pa3suTnsa Ha 2022-2024 rT., B KOTOPOW OMpeAeneHbl cTpaTernyeckne Lenm n npuopuTeThl.

IT- BaHK

[MoCcTpouTb COBPEMEHHbIE
M HagexHble IT-cuctemsl
Y MHOPacTPyKTYypY,
KOTOpble COOTBETCTBYIOT
6yayLwmm noTpebHoCTAM
pas3BuUTuUSA.

NHHOBALMOHHbBIN
baHK

PaspaboTka 1 BHegpeHue
MHHOBALMOHHbIX
npPoayKTOB.

Online baHK

Pas3BuTre gUCTaHLNOHHbBIX
1 LndpoBbIX HAHKOBCKMX
YCINYT: 9N1eKTPOHHbIN
Kollenek, OHNanH-
KpeguToBaHue, UHTEPHET-
6aHkunHr, MarketPlace.

3eneHbint baHK N21

HapalunBaHue
CcrekTpa NpogyKToB

M MHCTPYMEHTOB,
HanpaB/EeHHbIX Ha
dUHaHCUpoOBaHme
«3e/1eHON» 3KOHOMUKMN.

BbaHK ¢ pa3BuTou
areHTCKOM CeTbio

PasBuTMe areHTCcKom ceTun
0N\ pacluMpeHns 30HbI
oxBaTa M KIIMEeHTCKOM

0asbl.

baHkK N21

CtaTtb baHkom N21 B
PO3HUYHOM CErMeHTe
CTpaHbl.
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Noka3aTtenu pa3BuTtua:

MaKCMa/bHO pauMoHasibHaa opraHnsaumnsa Bcex onepaumoHHbIX NPOLEeCCoB C Le/iblo NoBbIlWeHNA JOXOAHOCTHU, KavyecCTBa U CKOPOCTU
O6Cﬂy)KI/IBaHI/IF| KNMNEeHTOB,

3HauNTENbHOE YBEeMUYEeHNe KTMEHTCKOM 6a3bl B YACTU aKTUBHO AelCTBYHOLWMX KOMMAHWIA U NPeanpuHUMaTenen, AMBepcrdrKaLms KnmeHTCKon
6a3bl 1 opraHn3aums 3 eKTUBHOrO NPUBIEUYEHUS KTNEHTOB;

BHeApeHue nepenoBbixX 6aHKOBCKMX TEXHONOTMI 1 npencraBneHne KnmeHTam NporpecCMBHONO CnekTpa 6aHKOBCKIMX yanyr,

pacwypeHne 1 COBepPLIEHCTBOBAHME ANCTAHLMOHHbBIX KAHANOB 06CNYXNBAHUSA KNUEHTOB baHKa C MCNONb30BaHWEM COBPEMEHHbIX TEXHOMOMUiA
3aLWMTbI MHhOpMaLLMK;

ynyyuieHne |T-I'IﬂaTCbOprl baHKa B Lenax MakCumanbHOro COKpalleHua YenoBeyeckoro pyyHoro Tpyaa u MUHUMKU3aLnmn onepauroHHbIX PUCKOB;

no3nTMBHOE BoCNpuaTne baHka ,U,EI;ICTBy}OLIJ,I/IMI/I 1 NOTEHLMANbHbIMU KNMEHTAMU, B 0CO6EHHOCTU ropnanyecknmm nmuamm;

pa3BuTME 1 AanbHelnwee pacwmpeHne areHTckon cetn OAO «loc-KpenobaHky, nosbieHne ahheKTnBHOCTN
paboTbl OTKPbITbIX hNManos baHka;

paumoHanbHoe 1 3 heKTUBHOE UCMOMb30BAHNE PECYPCoB baHka U1, KaK ClIeAcTBre, CHIDKEHNE
OMepaLyoHHbIX N3AePIKeK;

ycunexmne thyHKLNA hpOHT-0h1COB KaK TOUEK NPofa BCeil NMMHENKN 6aHKOBCKUX MPOAYKTOB;

COBepLUEHCTBOBaHME CUCTEM KOPMOPATUBHOIO YNPAB/EHNS, YPABIEHUs pUcKamu 1
MH(OPMALMOHHbIX CUCTEM;

WHTErpupoBaHmMe NPUHLMMNOB OTBETCTBEHHOIO (DMHAHCMPOBaHUA C yueTom Lieneit B
o6nactu yctonunsoro passutua (LLYP) OOH, 0CHOBHbIX MPUHLMMOB 3Konoruueckoii (E),
counanbHoi (S) n ynpasneHueckoil (G) 0TBETCTBEHHOCTU NPY BefieHN 6U3Heca;

/4 OAHMM 13 KNIOYEBbIX NPUOPUTETOB

CTpateruu pa3Butus

4 0AO «Jloc-KpepobaHk» siBnsietcs

| MHTErpupoBaHue NPMHUUNOB

\‘ OTBETCTBEHHOMO (hHAHCUPOBaHUSA
c yueTom Lienen B o6nactu

yctonumsoro passutus (LYP) OOH,

a TaKkxe ESG-npuHUuMNoB.

nepexop OT KOIMYECTBEHHOMO POCTa NEePCOHasa K NoBbIWEHWI0 ero
NPOU3BOAUTENIBHOCTY, CO3AAHUNE B KOJINIEKTVBE KOPMOPATUBHOW KY/bTYpbl,
HaLeNeHHON Ha CaMOCOBepLLEHCTBOBAHMWE U BAYMUMBDIV, TBOPUECKUIA MOAXOS,
K paborte;

MOZIePHU3aLMs ONepaLoHHO MOAENY 1 NMocTpoeHne 3 hekTUBHO
OpraHN3aLNOHHO CTPYKTYpPbI.
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bU3HeCc-3TUKa

KnioueBble LLEHHOCTY, NPUHLMNDI,
CTaHZAPTbI U HOPMbI A€/I0BOrO NOBeAeHUs

npeaycmoTpeHbl Kogekcom KOpnopaTuBHoOM B cooTBeTCTBMYM C KOLeKCOM KOPMOpaTMBHOM 3TUKM BaHKa, K KNtoueBbIM CTaHAApTaM
3Tukm OAO «floc-Kpeao6aHk». KOPMOPATUBHOIA STUKN OTHOCATCS:

B Kopekce KOpnopaTvBHOW 3TVKMW OMMCaHbl CTaHAAPTbI B3aMMOOTHOLWEHUI baHka ¢
KNMeHTaMu, KOHKYpeHTamu, napTHepamu, NpeacTaBuTensmy opraHos snactu u CMI.

e obecneyeHune 3peKTNBHON CUCTEMbI BHYTPEHHEIO KOHTPO/SA, B TOM YMCAe, N0
BOMPOCaM NpOTUBOAECTBUSA KOPPYNLnL;
e  cobniogeHue TpeboBaHWI 3aKOHOAATENbCTBA KbIprbi3ckon Pecry6nmki,
fobpocoBecTHOCTb HOPMATMBHbIX NPABOBbIX aKTOB HaLmoHanbHoro 6aHka Kblproisckoi Pecny6avki n
BHYTPEHHUX JOKYMEHTOB BaHka;
e  MpenoTBpaLLeHne KOH(INKTOB NHTEPECOB;
e  yCTaHOB/EHMe pa3mepa onnaTbl TPYAA, BO3HATPAXKAEHNIA 1 NOOLLPEHMIA @
coTpyaHuKam baHka (Bktouas uneHos COBETa AMPEKTOPOB 1 MNpaBeHus) C yueTom
He TONbKO Pe3yNbTaToB AeATeNbHOCTY BaHKa, HO 1 COOTBETCTBMSA CTPATErMUECKIM
Lenam baHkKa 1 CobMoAeHNA CTaHAAPTOB NPOECCUOHATBHOI 3TUKY;
e  Hannune MexaHW3MOB, NPefOCTAB/AIOWMX BO3MOXHOCTb COTPYAHMKAM COOBLWATb O
HE3aKOHHbIX, HEITUUHDIX UM COMHUTENbHBIX JENCTBUAX PYKOBOACTBA.

lMpodeccnoHannam

MpuHUUnbI
AenoBown
3TUKN baHKa

MapTHepcTBO 0AO «[loc-KpepobaHK»:

e  He OTKpbIBAET 1 He 06CNYKUBAET AHOHUMHbIE
6aHKoBCcKue cueta (BKknaabl), 6aHkoBcKue cueta (BKnagbi)
Ha npeabABUTENs, 6€3 NAEHTUDNKALMN KINEHTOB B
COOTBETCTBUM C BHYTPeHHUM MonoXeHnem u gpyrumn
HOPMaTMBHBIMM NPaBOBbIMU aKTamMy KbIprbi3cKoli
BzanmMHoe pgoBepue Pecny6nuku.

¢  HeycraHaBnmBaeT KOPPeCNOHAEHTCKNE OTHOLWEHUSA C
6aHKamu, KOTOpble 3aperncTpupoBatbl B 0hhopHbIX
30Hax.

YBa)keHue ¢ HeycraHaBnuBaeT KOppecnoHAEHTCKNE OTHOLWEHUs C
6aHKaMn-060/10uKamMu.



a O baHke

YnpasneHue OKoHoOMUYeCKas
YCTONYMBBIM cocTaBnsowan

€ 4

©

SKonormyeckas

cocTaBnsoLiasn
passutnem YCTONYMUBOro pasBuTUsA YCTONYMBOro pasBuUTmnA

MexaHun3mbl gns
o6paleHunn 3a
KOHCY/NbTaLUuAMuU
no Bonpocam
3TUYEeCKoro un
3aKOHONOCNYLWHOrOo
nosegeHus

B cnyyae BO3HWKHOBEHUU
BOMPOCOB KacaTenbHO 3TUYECKOro
1 3aKOHOMOCNYLHOIO NOBeAeHUs,
COTPYAHMKMN BaHKa nMeloT Npaso
06paTuTbheca B CNYXOY KOMMIaeHc-
KOHTPONs Unu B [lenaptameHT

Mo yrnpaseHunto NepcoHanom

(HR flenaptameHT) Ans peLieHmns
KOHMNKTHbBIX CUTYALMIA.

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopatusHoe Mpunoxexus
ynpaeneHune

MpoTuBogencremne

KOppynuum

B cBoen gestenbHoctn OAO «[loc-KpenobaHk»

PYKOBOACTBYETCS NMPUHLMNOM HYN1€BON TONEPAHTHOCTU

K KOPPYMLMOHHbIM MPaBoOHapyLeHUsM. MPaKTUKn 1
npoueaypbl NPOTUBOAENCTBUSA KOPpYNuuu B baHke
OCYLLECTBNSAIOTCS B COOTBETCTBUM C BHYTPEHHUM
JOKYMeHTOM — MONUTUKON MO yperynmpoBaHuio KOHMINKTOB
MHTEPECOB 1 NPOTMBOAENCTBUIO KOppynuum (yTBepxaeHa B

2023 roay).

Bce coTpynHUKM baHka 06s3aHbl cobntogaTb Tpe6oBaHus
AHTUKOPPYMLMOHHOIO 3aKOHOAATeNbCTBA KbIprbi3CKOM
Pecny6nuku, a TaKXe NpUHLMUNbI U TpeboBaHUs MonuTUKN
OAO «[loc-Kpeno6aHk» no yperynupoBaHuio KOHMINKTOB

NHTEpecoB N I'IpOTI/IBOp,eVICTBI/HO Koppynuun.

B baHKe Ha eXXerogqHon oCHOBe NMPOBOANTCS OLEHKA
KOMMN/aeHCc-pucka. B 2022-2023 rr. He 6b1N10 BbISIBNEHO
CnyyaeB KOPPYNUUOHHbIX PUCKOB B chepe 06CNyKMBaAHUS
KNUEHTOB, NPU NPUHATUMN YNPABNEHYECKNX PELIEHUI Nn

NHbIX chepax AesaTeNnbHOCTU baHka.

DOSCREDOBANK
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WHopmupoBaHue cOTpyaAHUKOB 06 acneKTax,
CBSI3QHHbIX C TEMOWN 60Pb6bI C KOppYNuUuen

MHdopMupoBaHue coTpyaHukos BaHka npoBogaTcA npu npueMe Ha paboTy: BCe COTPYAHUKM
0653aHbl 03HaKOMUTbCA ¢ MONUTUKOI NO yperynnpoBaHuio KOHGIMKTOB MHTEPECOB U
NPOTUBOAENCTBMIO Koppynuunu. Kpome Toro, uHpopMauus o6 acnektax, CBA3aHHbIX C TEMOM
60pb6bl C KOpPyNuuen, pasMeLL,aeTCcs Ha BHYTPEHHEM cailTe gnsa coTPyaHUKOB. CoTpyaHuku BaHka
perynsapHo npoxogaT o6yyeHne aHTUKOPPYNLUOHHbIM CTaHgapTaMm.

CoTpyaHuku baHka, npolegme o6yyeHue no Bonpocam NPOTUBOAENCTBUSA KOPPYNLLUA

[Oonsa ot obuwen [onsa ot obwen

Mokasatenb YUCNIEHHOCTMU YNCNEHHOCTHU
Yenosek Yenosek

COTPYAHWNKOB COTPYAHUNKOB

baHka, % BbaHka, %

ObLee KONMYECTBO COTPYAHMKOB, NPOLLUEALINX BHELLHEee o o

oby4yeHmne. B ToM umncne: 267 32% 180 18%

Ha PYKOBOAALWMX OOMKHOCTAX 88 11% 39 4%

cneunanucTbl U agMUHUCTPATUBHbBIV NepcoHan 179 21% 141 14%

BaHK nnaHupyeT npoBeAeHne 06yUatoLWnX MeponpusTUiA AN COTPYAHNKOB baHka Mo Bonpocam, CBi3aHHbIM ¢ 60pb6on ¢
KOppynumen B pamKax yrnpaBneHus KOMNIaeHc-pUCKOM.

@



YCTONYNBLIM cocTaBnsiowas cocTaBnsoLLan cocTaensoLan ynpasneHue DOSCREDOBANK

e O baHke  YnpaBneHue 9KoHoMUYecKas JKonoruyeckasn CoumanbHas KopnopatusHoe Mpunoxexus
passuTMem YCTOWYMBOrO pasBUTUA YCTOMYMBOro pasBUTUA YCTOMNYMBOrO pasBUTUA

OpraHu3saums u KOHTPob 32 PYHKLMOHMPOBAHNEM
CMCTeMbl MPOTMBOAENCTBUA KOPPYNLUM

B baHke hyHKLMOHUPYeET Cnyx6a KOMMNIAeHC-KOHTPONA — CTPYKTYpHOE NoApasaeneHue, KoueBbIMU 33ia4amy KOTOPOTro
ABnsetca obecneveHmne cobnofeHns bBaHKOM 1 Bcemn COTPYAHMKAMM 3aKOHOAATeNbCTBA KbIprbi3ckon Pecny6nmnku

0 NPOTMBOAENCTBUM KOPPYNLMU, a TaKKe peanusauusa Nonutuky u MpaBun no BHyTPEHHeMy KOHTPO/io B chepe
NPOTNBOAENCTBUSA (DNHAHCUPOBAHMNIO TEPPOPUCTUUECKON AATENbHOCTY 1 Nerannsaumu (0OTMbIBaHNIO) MPECTYMHbIX A0X040B.

Cnyx6a KOMMMaeHCc-KOHTPONS ABMSAETCA HE3aBUCUMOW B CBOEW [eATeNIbHOCTY OT PYriX CTPYKTYPHbIX NoApasaeneHnin baHka un
nofotueTHa CoBeTy AUpPeKTopoB baHka.

Cnyx6a BHYTPEHHEro ayAnTa NPOBOAUT ayANTOPCKYI0 NpoBepKy Cny6bl KOMMIAEHC-KOHTPO/SA Ha €XXerofHOW OCHOBe.

—

Nio60oe nuuo (B TOM uncne, COTPYSHUKN, KTUEHTDI)
MOXeT 06paTnTbca B Cy)6y KOMNNAeHC-KOHTPONA B
criyyae BbiSIBNEHUS:

e  KOPPYNUMUOHHbBIX MPaBOHApYLIEHUN 1 (haKTOB
MOLIEHHNYECKUX JelCTBUNA C yuacTuem
COTPYAHUKOB baHKa;

e (akToB neranusauum (oTMbIBaHUSA)
[l0XOA0B, MOJTYYEHHbIX HE3AKOHHbIM
nytem, U (YMHAHCUPOBAHMNA TeppopU3Ma C
ucnonb3oBaHuem ycnyr baHka;

®  KOH(NIMKTA MHTEPECOB C yYacTUeM COTPYAHNKOB
baHka.
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MnaHbl Ha
CpeAHeCcpPOoYHYIO
nepcneKkTusy

e Cnyxb6a KomnnaeHc-
KOHTpons baHka
NPOAO/MKUT OCYLLECTBNATD
MeponpusaTusa B 06nactu
NpoTMBOAENCTBUS
Koppynuuu,
npeaycMOTPEHHbIe Ha
2024 rog v nocnegyowme
nepuopbl, pa3spaboTaHHble
B COOTBETCTBUM
C Tpe6oBaHMAMM
3aKoHoAaTenbCTBa
Kbiprbi3ckon Pecny6nuku un
BHYTPEHHUX HOPMATUBHbIX
NOKYMeHTOB baHka.

e [popomxutcsa pabota
no hopmupoBaHuto
AHTUKOPPYNLMOHHON
KynbTypbl NyTem
nposeaeHns 0byyaroLwmnx
MeponpusTUn ans
COTPYAHUKOB baHKa.

3aKynoyHas fAeATenbHOCTb

BaHK CTpeMuUTCs OTBETCTBEHHO MOAXOAMTb K B3aWMOLENCTBUIO C MOCTaBLUUKAMU U
COTPYAHUYATD C YECTHBIMU U HALAEXHBIMU NMAPTHEPAMU.

baHK OCyLLeCTBAAET 3aKynKy B COOTBETCTBUMN CO CNeayoWwmnumm npuHUnnamm:

e LeneBoro v 3peKTUBHOIO UCMOb30BAHMS AEHEXHbIX CPEACTB, UCMONb3YeMbIX AJis
3aKynok;

OTKPbITOCTY 1 NPO3PAUHOCTY NPOLLEAYPbl 3aKYNOK € COB/I0AeHMeM NPaB v/ uan 3aKOHHbIX
MHTEPECOB MOCTABLIMKOB HAa KOMMepUeCKyo TanHy (10 noaseaeHUs UTOroB TeHaepa);
[06POCOBECTHOM KOHKYPEHLMMN CPeAn NMOTeHLMANbHbIX MOCTaBLLUKOB;

OTBETCTBEHHOCTY YUACTHUKOB 3aKyMOK;

HeaoNyLEeHVs NPOABIEHUI KOPPYNLMY;

npefocTaBneHns MOTeHLMANIbHBIM NOCTaBLLMKAM PABHbIX BOSMOXXHOCTEN /S YUACTUS B
npoueaype NpoBefeHNs 3aKymnoK.

®

® O 0 0

B baHKe BHefpeH psAf OOKYMEHTOB, perynmpyoLwmx 3aKynoyHyo AeATe/IbHOCTb:

e TlonoxeHne o Nopsiake NpoBeAeHNs 3aKynok TOBapOB, paboT, yciyr 1 peanusauum
nmywectsa OAO «[loc-KpenobaHk»;

e [lpaBnna ocyLlecTBNEHMs 3aKyNoK TOBAPOB, PaboT 1 YCNYT, MPUMEHSIEMble B TEHAEPHbIX
npouepypax OAO «[loc-KpenobaHk»;

e TonuTnka no yperynnpoBaHuio KOH(INKTOB MHTEPECOB 1 MPOTUBOLENCTBUIO
Koppynuuu.

B 6yayLwiem baHk nnaHmpyeT chopmMmpoBaTh MOAXOAbl, MEXaHU3MbI U NPOLEAYpPbl ANS
COTPYAHMUECTBA, KOTOpble obecreuar cobnofeHne 6usHec-napTHepamm (B ToM uncne
MOCTaBLLMKAMI) CTaHAAPTOB OTBETCTBEHHOW [1€/10BOW NPaKTUKY, TpeboBaHMi B 06nacTu
MPOMbILINEHHON 1 3KONTOTMYeCcKoii 6e30MacHOCTH, a TakKe 6€30MaCHbIX YCNOBUiA TPYAA.

@
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NWHopmaumnoHHaa 6e30nacHOCTb

OAO «[loc-KpenobaHk» yaensietT 60nblioe 3HaueHne obecrneyeHnto HhopMaLMoOHHON
6€30MacHOCTU 1 3aLLMTbI JAHHbIX CBOUX KNTMEHTOB. Mbl CTpeMrUMCs pa3BMBaATb U BHEAPATb
HaeXHYI0 CUCTeMy yrpaBieHuss HHOPMaLMOHHON 6€30NaCHOCTbIO U 3aLMUTON AaHHbIX
KNNEHTOB.

BaHK B CBOEN 1eATeNbHOCTY PYKOBOLCTBYETCS 3aKoHamU Kbiprbi3ckoi Pecny6nuku,
Tpe6oBaHMsIMK perynaTopa B nuue HauvoHanbHoro 6aHka Kblprbi3ckoi Pecny6nvki, a Takke
AYUWMMIA MPAKTUKAMI 1 CTAHAAPTaMM B 06/1aCTV MH(OpPMaLMOHHON 6e3onacHocTu (MB).

Bce 370 3akpenneHo B MonuTtuke no nHhopmMaLoHHoN 6e3onacHocTy baHka.

@ YnpaBneHune NHopmMaLmoHHON 6€30NacHOCTbIO ABNAETCA CTPYKTYPHbIM NOAPA3AeNeHNEM,
OTBeuatowmM 3a MHhopmaLoHHy0 6e30nacHoCTb B baHke. PykoBoauTtens YnpasneHus Vb
nogunHaetca Hanpamyto Mpeacenarento MpasneHns baHka. baHK BblAeNsAeT 3HaUNTENbHbIE
pecypcbl Ans o6ecneveHus JOMKHOO YPOBHS yripaBneHus NHHOPMaLOHHO
6e3onacHocTbio. B OAO «[loc-KpepgobaHk» noctpoeHa 3chheKTUBHasA cucTema ynpasneHus
MHGOPMALMOHHO 6e30MacHOCTbIO, BKNKOUatoLLas B ceba Takne NpoayKTbl, Kak
aHTUBUPYCHan 3awwmTa, firewalls HoBOro nokoneHus, cuctema NPefoTBPALLEHNS YTEUKN
JaHHbIX, CMCTeMA aHanu3a 1 cbopa Noros, a TaKKe pearnpoBaHMs Ha UHLMAEHTbI, CUCTEMbI
KOHTPONS NPUBUNErMPOBAHHbIX NOMb30BaTENEN, CUCTEMA aHANN3a KOAA HA 6e30MacHOCTb
U cucTema BbisiBNeHUs yA3BUMOCTeN. Mpu peannsauum JaHHbIX CUCTEM 3aN10KEHA TAKKe
0TKa30yCTONYNBOCTb.

OAO «[loc-Kpefo6aHK» Ha perynsipHon OCHOBEe NMPOXOAUT NPOBEPKM BHELIHUX HE3aBUCUMMbIX
ayAMTOPOB 1 CNYX6bl BHYTPEHHETO ayAnTa Ha npeameT 3hheKTVBHOCTW NPUMEHSEMbIX

mep B 06n1acTy HHOPMALMOHHO 6€30NacHOCTM, BKTIOYas 3aLLMUTY NMepPCOHanbHbIX

[aHHbIX KNMEHTOB. Mbl MEM B HOTY CO BPEMEHEM U BHEAPSIEM flyyllMe peLleHus B 06nacTu
NH(OPMALMOHHO 6€30MacHOCTH.

| ®
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KnioueBble NpUHLUNDI
obecneyeHnsa 6e30MNacHOCTH
NAHHbIX

MHq)OpMaLI,VIOH Has 6e3onacHocTb B baHke CTPOUTCA Ha TpexX OCHOBHbIX
npuHUnnax: KOHqJVI,EleHLI,I/IaﬂbHOCTb, LeNOoCTHOCTb, AOCTYMHOCTb. [pymeHeHne
3TUX NPUHLXNOB B NOCTPOEHUN n6oro npouecca B XU3HEeHHOM LUKne
BbaHka no3BonseT ob6ecneynBaTb U NOCTOAHHO ynyJdwaTtb I/IHQJOpMaLI,I/IOHHyIO
6e30MacHOCTb. Takxe npUMeHAaeTCca NPpUHUUN MNHUMANbHbIX I'Ipl/lBI/II'IeFI/II?I

n HepMOAMLIECKMIZ KOHTPOJIb NPaBUIbHOCTU NpeaocCTaBifgaemoro gocryna.
PerynapHas oueHka puckos /b gaet BO3MOXHOCTb MUHUMU3NPOBATb
HeraTMBHOE BNUAHNE Ha JeATeNbHOCTb baHka.

BaHk ocyuiecTBnseT c6op 1 06paboTKy NEPCOHANbHbIX AaHHbIX KTMEHTOB
B pamkax OnpeAesieHHbIX N 3asBNEHHbIX Lenen NCKNIUUTENbHO

nocine nosyyeHns cornacus ot cybbekTa (Bnagenbua) nepcoHanbHbix
[aHHbIX UM ero 3aKOHHOro NpefCTaBMTENS, 3@ UCKITIOYEHNEM CNYYaEeB,
NpeayCcMOTPEHHbIX 3aKOHOM. [IOCTyN K NePCOHaNbHbIM AAHHbIM OrpaHNYeH
1 NpepoCcTaBNsAeTCs COTPYAHMKAM baHka B 06beme, MUHUMANnbHOM 1
[LOCTaTOYHOM AN1A UCMOMTHEHUA (hYHKLMOHANbHbIX 0683aHHOCTEN.

Mepbl N0 obecneyeHunto
6e30nacHOCTUN AAAHHbIX
KNNEeHTOB

KomaHpa YnpasneHus b baHka NOCTOAHHO
NpoBOAUT 06yUYeHUs, TeCTUPOBAHUS
(ncnonb3yetca BHYTPeHHUI NopTan), Paccbinku
aKTyanbHon UHoOpPMaLUK ANS NOBbIWEHUS
0CBEeAOM/IEHHOCTU COTPYAHMKOB baHka B o6nactu
KOH(MAEHLMANBHOCTY AAHHbBIX KTMEHTOB.
BHeapstoTca cuctembl MUHGOPMALVOHHON
6€30MacHOCTY A5 NOBbIWEHNA YPOBHSA
3alWMLWEeHHOCTN cepBUCOB baHka, OT KOTOPbIX
3aBUCUT KaueCcTBO 06CNYKNBAHUS KTMEHTOB.

06yyeHne No Bonpocam NMHHOPMALNOHHON
6€30MaCcHOCTUN NPOXOAAT BCe COTPYAHUKN BaHka
6€3 NCKNIYEHUNA C NEPUOANYHOCTbIO MAUHUMYM
pas B rof. Takxe COTPYAHWKYM NonyyatoT
perynsapHble paccbinku ot YUB.

MnaHbl Ha cpeAHeCPOUYHYI0 NepCcneKTUBY

B 6nmkanwen nepcnektuee baHkK nnaHWpyeT NPoAaoIHKMTb COBEPLIEHCTBOBATb CUCTEMY UH(POPMALMOHHON 6€30NacHOCTMN.



®

DOSCREDOBANK

N

IKO/IOrMYECKAA COCTABNAIOLLASA
YyCTON4YNBOIo PA3BUTUA




YCTONYNBLIM cocTaBnsowan cocTaBnsiowas cocTaensoLan ynpasneHue DOSCREDOBANK

. O baHke  YnpaBneHue SKoHOMUYecKasn SkKonoruyeckas CoumanbHas KopnopaTtusHoe Mpunoxexus
37
passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

Halw noaxona

] JKonornyeckas
OAO «[loc-Kpepo6aHk» B nmpoLecce CBOeN fesATeNbHOCTM CTPEMUTCA

obecneunBaTb 6epeXHOe OTHOLIEHME K OKPY)KAIOLLEN Cpefe N BHOCUTb CBOIA MNONUTUKA
BKNAA B 60pb6y C N3MEHEeHNEM KnMMaTa. Mbl NpuaepXrBaemcs NoLxo[oB
paLMoHANbHOIO NOTPE6NEHNs PecypCcoB, BHeApsieM MPOorpammbl Mo yrnpasieHunio

0TX0faMu 1 NoBbILWEHNI0 3HeproadhekTusHocTU. Kpome Toro, BaHk peanusyet B BaHKe BHeApeHa JKoNornueckas

nporpammy DCB Green, KOTOpasa nogaepXxmnBaet HaWnUX KNNEeHTOB B UX 1 coumanbHas NnoanTuKa, Kotopas

CTPeMAEHUN K nepexofy Ha BO306HOBAAEMble MCTOUHUKM JHEPrun, a 3HaUnT — K onucbiBaeT 0683aTeNbCTBA U NpoLeaypbl,

3KONOrMUecku yuctTomy byayiiemy. obecneunBaloLye 06Lenpru3HaHHbIe 1
MEX/AYHApOAHble NPUHLNMbI CORENCTBUA

OAO «Jloc-KpefobaHk» BHeApAeT NPUHLMMbl OTBETCTBEHHOrO (hMHAHCMPOBAH NS, yCTONUMBOMY Pa3BUTUIO.

@ KOTOpble BK/MIOUAIOT, B TOM UNCAe, BbI6OP MPOEKTOB, CMOCOBCTBYIOLNX 3 @
3KONOTMUYECKON YCTONUNBOCTU M COLMANbHOW OTBETCTBEHHOCTH, @ TaKKe Peanusauus faHHon Monutnkn
NPUHLMN 0TKa3a oT (AMHAHCUPOBAHUS TeX BUAOB [eATeNbHOCTMU, KOTOPble MOTyT OCylecTBnAeTca NocpeacTeom:

MMEeTb HeraTWBHOE BO3LENCTBME HA OKPYKAIOLLYIO cpesy. o BKIIOUCHNS SKONOTNUECKIX M COLMANbHbIX

ACMeKToB B NPOLLEeCChbl AeATeNbHOCTM
baHkKa;

e onpeaeneHus, Kak ana baHka, Tak 1
[NS €ro KNMeHTOB COOTBETCTBYHOLLMX
PyHKLUMIN 1 0693aHHOCTEN MO AOCTUXKEHUIO
YCTOWUMBBIX Pe3yNbTaTOB COrMacHo
KpUTEPUAM 1 Lensam IKoNormnueckon n
CoLUManbHON NONUTUKMY;

@ OCTAHOBKM CTpaTernyeckon 3agauu
no noaaepXke NPoeKToB, KOTOPble
CNoCO6CTBYIOT 3KOMOTMUECKON

Bopbba ¢ nsmeHeHnem YCTONUNBOCTU 1 COLMAMNbBHOIA

Knumata OTBETCTBEHHOCTHU.

OTBeTCTBEHHOE DUHAHCUPOBAHUE
(B TOM ymMcne B «3e/eHble» NPOEKThI)

AHeproapPeKTUBHOCTb M OTBETCTBEHHOE
ynpaBfieHue oTxogamu

KnioueBble
npuoputeTbl baHKka B
o6nactu 3a60T1bl 06
OKpyXatoLen cpege

@
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Monutuka 3eneHoro huHaHCUPOBAHUSA

C 2022 ropa B baHke genctayet MonuTMKa 3€N1€HOro
(hmHaHCMpoBaHMs, pa3paboTaHHas € Lenbto
hopmanuzaunu, ynudukauum n npyumeHeHus
NYYLINX MUPOBbIX MPAKTUK 1 NOAXOA0B K
NPUBNEYEHUNIO fIeHEXHbIX CPEACTB NMOCPefCTBOM
WNHCTPYMEHTOB «3e/1eHOro» hMHAHCMPOBAHWSA.

«3eneHoe» (hMHaHCMPOBaHMe BKOYAET obaurauuu,
KpeauTbl, @ TAKXKe UHble Crocobbl hHAHCMPOBAHMS,
HanpaBfeHHble Ha hMHAHCMPOBaHNe
3KONIOrMYECKUX NPOEKTOB:

e  «3eneHble» 06nraLum, BbinyLeHHbIe
B COOTBETCTBUM C BblLIEYKa3aHHOW
MonnUTUKON 1 MPUHLMNAMM 3eMeHbIX
o6nuraunn MexayHapoaHO accoumaLlmm
pbiHKOB KanuTana (Green Bonds Principles,
International Capital Market Association — GBP,
2021);

e  «3efeHble» KpeauTbl, BbIMYLIEHHbIE B
COOTBETCTBUW C BbllieyKa3aHHOM MoNUTUKON
1 MpUHLMNaMN 3eN1eHOro KpeanToBaHus
accouuaumii KpeanuTHoro pbiHka (Green Loan
Principles, Loan Market Association, Asia Pacific
Loan Market Association n Loan Syndications &
Trading Association — GLP, 2021);

® Jpyrvie cnocobbl huHaHCMpPOBaHMS,
KOTOpPbIe MOTYT COOTBETCTBOBATb NPUHLMMNAM
«3€M1eHOro» YMHAHCMPOBAHNA N YCTONYMBOIO
pasBuTUS.

BaHK No Ka)kaomn onepawum ¢ NPUMEHEHNEM UHCTPYMEHTOB
«3eneHoro» MHaAHCUPOBaHNS 06A3yeTCs NPUAEPKMBATLCS
ueTbIpex K/IoUeBbIX INEMEHTOB:

e 1Cnonb3oBaHue
CpencTs;

® MpoLecc OLeHKN 1
oT6opa NpoeKTOoB;

e ynpaBneHue
cpeacTBamy;

®  OTUETHOCTb.

B MonuTtuke 3eneHoro
(hmHaHcUpoBaHUA TaKxe
yKa3aHo, uto 100%
CpeacTB OT BbiMycKa
«3e/leHbIx» obnurauun
UMW NpuBMEYEHHbIX
«3eNeHbIX» KpeauTos
6yayT HanpaBnsaTbCA HA
(hmHaHcupoBaHue
u/unu pedrHaHcMpoBaHne
«3e/eHbIX» MPOeKTOB,
KOTOpble NPUHOCAT
KOHKPETHYO 3KOTOrMY€eCKyto
Monb3y U KoTopble
MOTYT 6bITb N3MEpPEHbI
KOJINYECTBEHHbIMM

N KQUeCTBEHHbIMU
XapaKTePUCTMKaMU.

@
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KaTeropum «3eneHbix»
NPOEKTOB, floNYyCKaemble K
¢vHaHCcupoBaHuo u/unm
penMHaHCMPOBaHMIO

Monutuka 3eneHoro rHaHcmpoBaHus OAO
«[loc-Kpeno6aHk» NpoLusia BHELWHIOW OLEHKY

B (hopmaTe MHeHWs BTOPOW CTOPOHbI B
OTHOLUEHMU COOTBETCTBUSA MpUHLMNAM 3eMeHbIX
obnuraumin MexayHapogHon Accoumaunm
PbIHKOB KanuTana u MpuHumunam 3efneHoro
KpeanToBaHusA ACCOLMALIMN KPEAUTHOTO PbIHKA.

BO306HOB/IsSIeMas SHEprus;

3Hepro3hheKTUBHOCTD;
npepoTBpaLLEHMe 3arpA3HEHUSA U KOHTPOMb Haj HUM;

3KONOrMyYecKn yCcTonunBoe ynpaBneHue npupoaHbIMu
pecypcamu 1 3eMnenonb3oBaHuE;

COXpaHeHue 3eMHOro 1 BogHOro 6mopasHoobpasus;
3KONMOrMUYECKU YNCTbIN TPAHCMOPT;

yCTOI?NI/IBOG ynpasneHne BoOgHbiMU pecypcamun n
CTOYHbIMU BOAAMMU;

ajanTauus K U3MeHEeHUK KIumara;

NpPOAYKTbl, NPOU3BOACTBEHHbIE TEXHONOTMU M NPOLLECCHI,
a[anTUPOBaHHbIE K LUPKYNAPHON IKOHOMUKE;

«3e/1eHble» 34aHunA.

CornacHo pesynbraTam OLIEHKM, @ TaKXKe B COOTBETCTBUM C «KapTon NpuUcBoeHuns
YPOBHS COOTBETCTBMSA MpUHLMNAM 3eneHblix 0bnuraunin», YK «AIFC Green

Finance Center» npuceonn baHky cteneHb «OTANUYHO», UTO O3HAYAET, UTO

OAO «[loc-Kpeno6aHK» AeMOHCTPUPYET BbICOKMI YPOBEHb YNPaBNeHus,
pacnpefeneHns NpUBNEUYEHHbIX CPEACTB, 0TOOPA NPOEKTOB, KAYECTBA YNpaBIeHUs
NpuUBMEYEHHbIMI CPeCTBaMU, OTYETHOCTM U PACKPbITUA MHOpMALUN O
peanun3yembix MPOeKTax, UMEILLMX IKONOTMYeCcKoe 3HaUeHue.

@
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KnioueBble JOCTUXXEeHNA N Harpagbl
OAO «[loc-Kpepob6aHk» B cchepe
3a60Tbl 06 OKPY)XAIOLLEN CPEAE . mhrnst

MeXxayHapoaHbiM
$pUHaAHCOBbIM LLEHTPOM
Harpapa 3a «AcTaHa» C Lefblo NpU3HaHua
3HauMTENbHbIV BKNag, B 1 NOOLLPEHNA [OCTUXEHNI B
AMuccua «3eneHbix» «3eneHoe» pMHaHCUMpoBaHue o6nactu PasBUTHA «3eNeHbIX»
o6nurauyuin OAO Ana cektopa HoReCa (2023 rop). M YCTONYMBBIX ?VIHaHCOB
«Jloc-KpepobaHk» B LleHTpanbHoW A3um, Ha
(2023 rop), ctaBwasn Cny>XuUT NpUM3HaHUEM BbICOKOI0O Kaekas3e, B cTpaHax EA3C,
@ nepsoW B UICTOpUN KayecTBa NPOAYKTOB «3eJIEHOro» 3anapgHoM Kutae, MoHronuu n @

Kbiprbiackom BocTouHoi Eeporne.
Pecny6nvku, nossonuna
AaTb UMNYNbC NPOeKTam

C KNuMaTu4yeckomn

¢puHaHCUpoOBaHMUA B ceKTope
TypucTuyeckoro 6usHeca u
rocTenpuumcTBa A NoaAepPXKN
9KOJIOrUN U OKpYXKatoLLen

NOBECTKOW, a TaKXXe cpenbl.
BK/IIOYMTb B CTPAHOBOW
PbIHOK LLEHHbIX Ceprudpukar
GyMar YHUKanbHbIil COOTBETCTBUA CTaHAapTam
NHHOBALVIOHHbIiA «Jlyywas npakTuKa ynpasneHus
UHAHCOBBIN oTxofamMu» oT 6usHec-nnaTpopmbl
MHCTPYMEHT. WasteNet B pamkax meponpuaTus
«Green Waste Leaders —2023».
JaHHbI cepTUPUKaT ABNSAETCA NPOTOTUNOM
Harpapa The Amcham [,06pPOBONbHON CEPTUPMKALLUMN MPOXOXKAEHUA
Awards 2023 B HOMUHaL MK opraHusauuei NPoBepKM Ha COOTBETCTBUE BHYTPEHHEN
«3eneHbit lnpep» cUCTeMbl ynpaBfieHUs 0TXoAaMu TpeboBaHUAM 1
(Green Leader) Bpy4aeTcsi YCTaHOBJ/IEHHbIM KpUTEPUSIM NpoekTa «[MoBblweHne
3a npopesiaHHyio pa6oTy B 3pPeKTUBHOCTU CUCTEMbI c6opa U NepepaboTKU OTXOA0B B
CO3[,aH1MN HOBbIX 3KOJIOrM4eCcKun Kblprbiackoi Pecny6nvke» u paet npaBo NPUMEHATb 3HaK
OTBETCTBEHHbIX NPOAYKTOB U «Best Recycle Practice» gns ny6nv4yHoi gemMoHcTpauum
yCnyr Ans KJNEHTOB. 9KOJIOrNYeCKOWM OTBETCTBEHHOCTM.
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®

IMUCCUA «3eneHbix» obnuraunin

OAHMM U3 caMbiX 3Ha4YUMbIX COBbITUI B chepe «3eneHoro» ¢puHaHcmpoBaHua B 2023 rogy ctana
aMmuccua «3eneHbix» obnurauuin. 1e6roTHas aMuccusa «3eneHbix» obnurauun «Joc-KpepobaHka»,
cTaBLas nepsom B uctopun Kolproisckor Pecny6navku, gana uMnynbc NpoeKTaMm ¢ KIMMaTuyeCcKomn
NOBECTKOW’, U BbiBesa Ha KbIPrbi3CKUMA PbIHOK LLEeHHbIX 6yMar YHUKasnbHbIA UHHOBALMOHHbIN

¢$UNHaAHCOBbIN UHCTPYMEHT.

Kyrgyz Green Bonds

2023

O6beM pasMelleHns 85 000 000
KonnyecTBo LEeHHbIX bymar 85000
HoMuHanbHas cToMMoCTb 1000 com
Cpok obpalleHus obnurayui 3roga
[oxooHOCTb 16%
BbinnaTa npoueHToB ExxekBapTanbHoO
Bup>xeBasa nnowagka Kbipreisckas ®oHposas bupxa
durHaHCoBbIN bpokep ®duHaHcoBas KoMnaHua «SENTI»

OueHka «OTINYHOY,
[MpoBangep BHELUHEWN OLLEeHKN «LleHTp 3eneHbIx puHaHcoB MLIDA»

(AcTaHa, KasaxcTaH)

@

CpepfcTBa OT nNpofaxku obnvraymin HanpaenAnTCA
VNCKITOYNTENbHO Ha GUHaAHCUPOBaHME
9KONornyeckmx npoekTos. Obwaa CToMMoCTb
baKTUYeckmn pasmeLLeHHbIX obnuraunin coctasmna
85 000 000 comos B kKonnyecTae 85 000
obnvrayui.

Bbinyck «3eneHbix» 06nmraumii COCTOANCA Npu
¢mHaHcoBon nogaepxke USAID no passutuo
npeanpuHUMaTensCcTBa U busHec-cpessbl.

MopgpobHas nHdopmaymsa 06 obnuraymsx
pasmMelleHa B [lpocnekTe SMUCCUN 0BnUraLLni
1 YcnoBusax ny6an4yHoro npeasioxeHus obanrawunm

Ha caifTe www.dcb.kg.
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9 9 «Mbl cTpemMumcs pa3snBaTb CEKTOP 9 9 «Bonpockl n3mMeHeHns K1umara npucyTCcTBYIOT He TO/IbKO
«3€e/1eHOro» (YUHAHCUPOBAHUSA, U HALIA B (huHaHCOBOII cghepe, HO M BO BCEX HAMPAB/IEHUAX HAYKU.

KOMaHAa npunaraer Bce ycuns, 4Tobbl A oyeHb pag, uto Kbiprei3cTaH 4e/1aeT nepsbie Warn 8 3Tom
BHeApPATb HOBbIE UHHOBALMOHHbIE PELIEHS. HanpasneHun n «fJoc-KpenobaHk» ABseTcs cBoero poja
Hawa yenb - He TO/IbKO 06ecrneynTb OTKpbIBATE/IEM HOBOW CTe3M. 51 Xo4y n06/1arofgaputb
BbIFOAHbIE NHBECTULNOHHbIE BO3MOXHOCTH, «floc-KpegobaHk» 3a BCe UHNLNATUBbI, KOTOPbIE Bbl
HO ¥ CO34arb MO/I0)KUTE/IbHbIE N3MEHEHUS Aenaere B Lie/iAX pa3BUTHUS «3€/1€HOro» Hanpas/ieHNs B
A5 Hawero Keiprpi3ctaHa v 6yayumx CTPaHe, Mo)e/arb Bam yCriexoB 1 MOLYHOIO ABWXEHUS
10KO/IeHNI.» Briepey! «3eneHbix» Bam mobeg!»
HAPUMAH YVNY BAKbIT, A3AMAT TEMUPKY/NOB,

@ NMPEACELATENb COBETA AUPEKTOPOB 3AMECTUTEND MUHWCTPA MPUPOAHbBIX PECYPCOB, @
OAO «JOC-KPEAOBAHK» 3KOMOTUW N TEXHUYECKOTO HAA3OPA

MOCKO/IbKY /151 3HAYNTENIbHOIO COKPALYEHNs1 BbI6POCOB HEOBXOAUMBbI KPYMHOMACLUTAGHbIE UHBECTULNN.
Jlemorpaghnueckme, IKOHOMUYECKUE, COUNANbHbIE U KIUMATUYECKNE U3MEHEHNS YCUTNBAIOT 4aB/IEHNE HA MPUPOLHBIE
pecypcel. Pactyiyme cnpoc Ha BOAY M SHEPIUI0 YrPOXAIOT 340POBbI0 HALUNX IKOCUCTEM. B 3TOM KOHTEKCTe MOUCK nyTeu
YCTOMYNBOIo NUCIOMb30BaHUSA ITUX PECYPCOB ABNAETCA Hanbosee NpuoPUTETHLIM A/1I1 HAUUOHA/IbHbIX U I7106a/1bHbIX
npob6nem. USAID oueHb pag napTHepcTBy ¢ «Joc-KpegobaHk» B NpoABMKEHUN KTUMATUYECKOTro (QUHAHCUPOBAHNS B
Kbiprei3ckoui Pecny6nuke. S HaferCb, YTO 3Ta UHULMUATUBA MOGYANUT APYIruX NPpesCcTaBuTe1eNn YacCTHOro CeKTopa Nckarb
«3e/1eHble» peLeHNs, KOTOPbIE Y/YyYLIAT OKPYIKAIOLLYIO CPERY.»

9 9 «Knumatnyeckoe (hMHaHCUPOBAHNE UMEET PeLuaroLyee 3HayeHne 41 peLeHus npobemMbl U3MEHEHUS KAumara,

-H )KOLUYA TEMNJ/ITOH,
PYKOBOAWTE/b OTAENTA 3KOHOMUYECKOTO PA3BNTUA ATEHTCTBA CLUA 1O MEXOYHAPOAHOMY PA3BUTWIO USAID B
KbIPIbI3CKOM PECTYBNNKE
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VY

«51 XO4Y UCKPEHHE N034PaBuUTb
«floc-KpegobaHKk» ¢ BbiryCKOM
MepBbIX «3€/1eHbIX» o6nurayui!
«floc-KpegobaHk» asnsercsa
HOBbIM 4/1eHOM GIP, u 1 04EHDb
roOpP)KYCb TeM (haKTOM, YTO 3a
CTO/Ib KOPOTKOE BPeMsA MPOofenaH
TaKoW NPOoAYKTUBHbIN MyTb.
BbInyck «3eneHbix» o6aurayni
CTAHET Ba)X{HbIM CTUMY/IOM

A1 paclunpeHnsi K/o4esbixX
CEeKTOPOB (QYHKLNOHNPYIOLWEro
PbIHKA «3€/1eHbIX» (PUHAHCOB,
BK/1f04asi TaKCOHOMUIO, PACKpbITUE
UHGhopMaynm, UHHOBaLUN NMPOAYKTOB,
HapalyBaHus MOTeHLNana, a
TaKXe aKTUBHOE MeX/YHapOo[Hoe
COTPYAHNYECTBO.»

I-H CHENG LIN,
JNPEKTOP LEEHTPA MEXXOYHAPOOHOTO
COTPYAHWUYECTBA NHCTUTYTA
®UHAHCOB N YCTONYNBOIO
PA3BUTWA, PYKOBOANTEND
CEKPETAPVIATA GIP UHULMATVBbI
«OfINH NOSAC - OAVH NYTb»

9 9 «llo3gpasnso komaHgy «Joc-KpegobaHk» ¢ Je6I0THbIM
BbIMYCKOM «3€/1eHbIX» 0B/IUIraLyni, YTO CTa/10 BaXKHEALWNM

warom Ha nyTv NOCTPOEHUSA U PACLUUPEHNS CEhepPbl «3€1eHOro»
thuHaHcupoBaHus. L|eHTp 3e1eHoro huHaHCUpPoBaHUSA

M®LA npegoctasun BHelwH00 oueHKy B gpopmate MHeHUA
BTOPOW CTOPOHDI, COINAacHo Kotopoii OAO «foc-KpegobaHky»
npucBoeHa crenexnb «OTNNYHO»: BaHK eMOHCTpUpyeT
OT/INYHDIV YPOBEHD YNPaB/I€HUs, 0T60PA MPOEKTOB, OTYETHOCTH
U PACKPBITUA UHGHOPMALUY O PEANTN3YEMbIX IPOEKTaXx,
UMERLNX IKOTIOTNYECKOE 3HAYEHNE.»

DAHUAP KENbBETOB,
MPEACEAOATENb COBETA ANPEKTOPOB LIEHTPA 3EMEHBIX
ONHAHCOB MOLA

9 9 «CerogHs 418 Hawero puHaHCOBOro PbIHKa UCTOPUYECKUI

AeHb — COCTOA/ICA e6IOTHBIN BbIMYCK «3€/1eHbIX» 061uraymni
«fJoc-KpegobaHk». 3T0 MOKa3bIBAET 3PE/10Cb IKOHOMUKU
Kbiproi3ckoii Pecry6/1uku, JeMOHCTPUPYET rOTOBHOCTb
6u3Hec-ceKTopa paborarb 10 MEXZYHaPOAHbIM CTaHAapTam
U HECOMHEHHO JACT HOBbIVI UMITY/IbC B PACLIUPEHUN CIIEKTPA
aKTyasibHbIX (PUHAHCOBbIX UHCTPYMEHTOB. [1034paBnsiio
«floc-Kpegobank» v yenaro anbHenwmx ycrnexos!»

MEJETBEK HA3APA/IUEB,
MPE3NAEHT KbIPTbI3CKOW ®OHAOBOW BUPXI

@
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7Y

«/1719 Hac 60/1bLIass rOPAOCTb 6bITb aHAEPPANTEPOM
37T0ro BbinycKa, 6/1arogapum BCex y4acTHUKOB

U NapTHEpPOB. BMecTe Mbl CTPOUM «3€/1eHOE»
6yayiuee u BHOCUM BaXKHbIV BKaj B 60pb6Yy ¢
U3MEHEHNEeM K/IMMara.»

M33PM ACKAPBEKOBA,
JNIVIPEKTOP ®UHAHCOBOW KOMMAHNW «CEHTI»

VY

«3eneHbie» obnuraynn «foc-KpegobaHk» cranu
BOCTpe60oBaHHbIMU BbI6GOPOM CPEAN UHBECTOPOB.
3TOT YHUKA/IbHBIV (PUHAHCOBbIV UHCTPYMEHT
npuBeYEHNs CPELCTB NMPEJNAraeT He TO/bKO
BbIFOAHbIE UHBECTULMOHHbIE YC/I0BUS, HO U
BO3MOYXHOCTb AKTUBHO B/INATH HA Y/yYLLIEHNE
3Konoruu Kelprpi3cTtaHa.»

YOJINMOH 3WWBEPANEBA,
MPEACEAATENDb MPABMEHNA OAO «JOC-KPEAOBAHK»
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YCTONYMBOro pasBuUTuA

Kbiprbidckasi Pecnybnuka B3sna Ha cebs
0643aTenbCcTBO JOCTUYb YINEPOLHO

HenTpanbHocTU K 2050 rogy. 06 3ToM Bnepsble

6b110 3asBMeHO Mpe3ngeHToMm Kbliprbi3cKoi
Pecny6nukm Cagbipom Xanaposbim 2 HOI6pA
2021 roga B ropoge masro Ha CammuTte
MUPOBbIX NnAepoB B xofe KoHdepeHuun
CropoH PKVK OOH.

OAO «[loc-Kpefo6aHK» CTPEMUTCS BHECTU CBOWA

BKMaj B CMsiTYeHue NocneacTBuiA U3MeHeH s
Knumarta u BbinosiHeHue MapuxcKoro
cornalieHuns no Knumary, noaaepxusas u
pasgenss MnaH Kbiproi3ckon Pecny6nmkm no
60pbbe C U3MEHEHNEM KMMaTa U ee BKNagoM
B rnobanbHble yCUAns NO COKpaLLEHUIo
3MUCCUU NAPHUKOBbIX ra3os.

Oco3HaBas BaXXHOCTb BHeApeHud
KMMaTnyeckon noBecTkn B KbiprbiscTaHe,
BaHK nprHMMaeT yyacTre B Pabouux rpynnax
no pa3paboTke HaLMOHaNbHbIX CTAHAAPTOB
3en1eHoli TakcoHomum (HauuoHanbHoro 6axka
Kbiproi3ckon Pecny6nuku, MuHucTepcTea
IKOHOMUKM N KOMMepPLMK Kbiprbi3cKon
Pecny6nukm , MuHucTepcTea (hMHaHCOB
Kblprbi3cKoii Pecny6nukm).

HALLU NMPUOPUTETDbI B COEPE BOPbbBbI
C USBMEHEHUEM KJ/IUMATA

Bo3o6HoBNsiEMble
UCTOYHUKMU dHEeprum

Hekap6oHusauus u
COKpalleHue Bbi6pocos
NapHUKOBbIX ra3oe oT
peaTtenbHocTu baHka u
Ha BCceX aTanax L,enoyku
CO3[aHNA CTOUMOCTHM

Pecypcocb6epexeHue
¥ NOBbILLEHWE 3HEepro-
apPpeKTUBHOCTHU
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VnpaBneHme KnUMaTnyeCKUMn puCKamMmu

BbaHK coBepLIeHCTBYET KOPMNOPATUBHYIO CUCTEMY YNPAB/IEHUA PUCKaMK, B TOM YnCrie,
pacwmpsas KapTy PUCKOB KNumaTtuueckumu (3Konornyeckumm) puckamu. B 2024 rogy
BaHK cienan BaXKHbI War B 3TOM HanpaBfieHnn — pazpaboTtan u BHeapwn NMonnTuky

no yrnpasnieHnto ESG-prckamu, KOTopble BKIOUYAKOT TaKKe KNUMaTU4eckne pucku.

B cooTBeTcTBUYM C MONUTNKON MO ynpaBneHnto ESG-puckamm npesycMoTpeHo, UTo
ynpasfieHne KpeaUTHbIMU PYCKaMm JOMKHO YunTbiBaTb ESG-pUCKM Ha BCeX 3Tanax
KpenMToBaHWsA, B Npogune puckoB CEKTOPOB U reorpacnyeckmx panoHoB, npoueaypax
KnaccuduKaumm prckos, OLLEHKe 3a10roB.

B vacTtHocTwy, B [NonuTtuke no ynpasneHunto ESG-pnckamm onncaHbl NpoLecchbl
BbISIBIEHUS KNTMMATUUECKNX PUCKOB B KPATKOCPOUHOW, CpeJHECPOUHOI 1 AONTOCPOUHON @
nepcrnekTUBe, a TaKXKe pekoMeHgauum no paspaboTke cTpaTernn ynpaeneHus

KAMMaTUYECKUMMN PUCKAMN.

B 6yayuiem baHk nnaHmpyeT pa3paboTtatb NpPoLecchl A1 YyNPaBneHUa KIMMaTuyeckumm
pucKamu, BKIOYasa npoueaypbl v CTAHAAPTbI ANA UX NAEHTUQUKALNN, OLEHKMN,
ynpas/ieHns U MOHUTOPUHTA, B TOM Yuncne, yuntoiBaa Pekomerngauum TCFD
(PekomeHZALMY MO PACKPBITUIO (DUHAHCOBON MHHOPMALMY, CBA3AHHOI C N3MEHEHNEM
KNnMmara), a TaKKe B COOTBETCTBUU C TpeboBaHuaMM CtanaapTa IFRS S2 (B Tu. packpbiTue
MHMOPMALMK O PUCKAX 1 BO3MOXXHOCTSAX, CBA3AHHbIX C KNMMATOM, KOTopas 6yaet
nonesHa nonb3osateNaM PUHAHCOBON OTUETHOCTU 06LLEro HasHaueHus). Takxe byget
NPoBeAeH aHaNn3 CLeHapreBs, CBA3AHHbIX C U3MEHEHVEeM KNMMaTa, pa3paboTaH nnaH
no aganTauun K BbIABNEHHbIM KTMMATUYECKUM pUcKam. Ha3HaueHne OTBETCTBEHHOIO 3a
yrnpasieHne KNMMaTUYeCKUMy pUCcKamm Ha ypoBHE BbICLUEro UCMOMHUTENbHOIO OpraHa
TaKXe OTHOCUTCA K umcny 3agav Ha byayuee. NoapobHee mMbl pacckaXkem 06 3ToM B
HaLMX CNeayroLWmnx oTYeTax.

@
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OTBeTCTBEHHOE (PMHAHCUPOBAHNE

OAO «[loc-KpenobaHk» BHeApsAeT NPUHL UMbl OTBETCTBEHHOTO
(hMHaAHCMPOBAHUS, LieNIblo KOTOPOTOo ABMSAETCA AOCTUXEHNE YCTONUNBOTO
pa3BuTUA BaHKa 1 BbICOKUX (PUHAHCOBbIX PE3y/bTATOB NPU YCNOBUN
COXPAHEHMsA OKPYXatoLen cpeabl 1 cobioAeHNs NpaB YenoBeka.

B npouecce NpUHATAA NHBECTULMOHHbIX peleHunin baHk yuutbiBaeT ESG-
¢hakTopbl. Mpy oT60pe NpoekToB BaHK PyKOBOACTBYETCS MPUHLMNAMM
JKONormyeckon n coumnanbHom NMonuTukK, KoTopas LencTeyet B baHke

€ 2021 roga (6bina aktyanusnposaHa e 2023 rogy) v npeaycmarpusaet
CUCTEMATUYECKYIO NMPpoLeaypy NPOBEPKN MHULNATUB, (hMHAHCMPYEMbIX
BaHKOM Ha npeaMeT MOTEHLMANbHbIX HEGNArOMPUATHBIX IKOTOrNYECKUX
1 COLMANBHBIX NOCNEACTBUIA, C TEM UTO6bI N36eXaTb UMK CBeCTU

K MUHUMYMY HeraTuBHble NOC/efCTBUA NPY OAHOBPEMEHHOM
CTUMYNNPOBaHMUN NMO3UTUBHOIO BO3AENCTBUS.

B npouecce oT60pa hrHaHCUPYeMbIX MPOEKTOB baHK CTpeMuTcs K Tomy,
uTO6bI MPOEKTHI:

®  HOCWNU COLMANbHO U IKONOTMYECKMN YCTONUMBBIN XapaKTep;

e obecrneunBanu cobniopeHve npaB paboTHUKOB U MECTHOIO
HaceneHus, Ha KOTOPbIX OKa3blBalOT BO3AENCTBIE AAHHbIE
NpoeKTbl;

° paspabatbiBanuncb U BHeAPSINCb B COOTBETCTBUM C MPUMEHUMbIMUN
HOPMATVBHbIMU TPEGOBAHUAMM 1 NMEPEAOBON MEXAYHAPOAHON
NPaKTUKOWN.

0co60e BHUMaHMe yaenseTcs NpoeKTam, BKIOUYAKLWMUM 3/1EMEHTDI,
Hale/leHHble Ha pelweHne NPUOPUTETHbIX 3KOTOTNYECKnUX n
coumanbHbIX np06neM, XapaKTepHbIX AnAa KprFbI3CTaHa, TaKNX Kak:
cmAaryeHumne I'IOCI'IQACTBI/II;I N3MEeHEeHNA KNnmata n mepbl agantauuu
K HEMY; COXpaHeHune 61MoNornYeckoro pa3Hoo6pasus; IHepro- un
pecypcocbepexeHine; COKpalLeHe YpoBHS 6€4HOCTU; COReNCcTBue

OAO «[loc-KpenobaHk» oTaaeT npeagnoyteHne
«3eneHomy» (hMHAHCUPOBAHUIO —
(hMHAHCUPOBAHUIO MPOEKTOB C NONOXUTENbHbIM
3Konornyeckum 3hheKTom, UTo CNoCco6CTBYET
Pa3BUTUIO «3ENeHOI» 3IKOHOMUKI.

o6ecrieueHnio AOCTONHOTO TPYAA; NPEOJONEeHe COLNANbHOTO
HEepaBEHCTBA, AOCTYMN K OCHOBHbIM YC/yraM; reHAepHOe PaBEHCTBO,
TPAHCMAPEHTHOCTb 1 COLMANbHOE PasBuTye.

Kpome Toro, baHK CTpeMUTCA NoAAep)KIUBaTb MPOEKTbl U UHULMATUBDI,
pa3paboTaHHble C PaCUeTOM HA BECOMYIO IKOMOTMUECKYIO 1 COLUaNbHYH0
Bbirofy. Takol noaxod npeanonaraert:

®  OKa3saHue TeEXHUYECKON NOMOLLM B AOMNONHEHNE K OCYLLECTBASEMbIM
Unn npeanonaraembimM npoekTam baHka, BKntoyas pa3paboTky
3(hheKTUBHbBIX MEXaHU3MOB (PUHAHCUPOBAHNSA, MOMOLLY B
NPOBEAEHNY 3HEPTeTUYeCKOro aynTa 1 OKasaHue CoAencTaus
KNWEHTaM B BbIIBEHWUW 1 NPUMEHEHNU NepefoBOI NPaKTUKY;

e (hopmupoBaHue 6onee 6naronpuUATHON CPefbl, MO3BONSIOLLEN
KnueHTam baHka 6onee 3hheKTBHO NOAXOANTD K peLleHnio
3KONOMMYECKNX NN COLMANbHBIX BOMPOCOB, PACCUUTHIBATD HA
nyywve ycnosusa uHaHCMpoOBaHuS;

e  (hMHAHCMpPOBaHMe NUNOTHbIX MPOEKTOB C LieNbo N3yYeHus
BO3MOXXHOCTEN A/151 HOBbIX HaMpaBfieHn 6U3Heca, PacCUMTaHHbIX
Ha nosy4yeHne BECOMOW 3KONOrMYECKON NN COLMANIBHON BbIrOAbl.



m O baHke  YnpaBneHue SKoHOMUYecKasn SkKonoruyeckas CoumanbHas KopnopaTtusHoe Mpunoxexus
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passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

BHEAPEHME NPUHLIMNOB OTBETCTBEHHOIO YUUHAHCUPOBAHUA B OAO «1OC-KPEAOBAHK»

3 PaspaboTaHbl 1 yTBEPXAEHbI CneunanbHble \ ° «[oc-KpepobaHk» Nonyymn TeXHNYECKYH NMOMOLLb OT 3eMeHoro \
MporpamMMbl KpeaUTOBaHUSA MO NNHUM 3e1eHOro KnumaTunuyeckoro ®oHfa B Liensx NpuBeeHna HopMaTUBHO
drHaHCUpoBaHuA. 6a3bl baHka B COOTBETCTBUE C MEXAYHAPOAHbIMU CTaHAapTamu
° «[loc-KpepobaHk» 3anyctun nporpammy DCB KIMMaTUYeCKoro GUHaHCHpOBaHWS.
Green, HanpaBieHHYIO Ha BHeApEHVe 1 3anyck . «[Joc-KpepobaHk» cTan nepebiM 6aHkoM B LieHTpanbHoi Asnu,
9KOJIOTMYECKM YNCTbIX TEXHOMOTWIA B Pa3INYHbIX noAnucaBLWwnM 1 NpUHABLLIMM cTaHgapTbl GIP for the Belt and Road
perunoHax KbiproiscTaHa. (Green Investment Principles, MprHLMMbI 3efeHbIX UHBECTULWIA
° «[Joc-KpenobaHk», kak npefcTaBuTesb YacTHOrO B pamKax MHuumaTmBbl «losic 1 MyTb»). 3TO CTano BaXKHbIM
ceKkTopa, yyacTeoBas B 06cyxaeHnn Mnaxa LIarom Ha Ny Ty K MPOABUXXEHVIIO MPUHLMMOB YCTONYNBOTO
Kblprbisckoit Pecny6nvkiu no 6opbbe ¢ UsMeHeHneM GMHAHCUPOBaHWS 1 «3eNeHbIX» UHBECTULMIA B Kbiprbi3cTaHe.
KnMMaTa u ee BKNagoM B rnobanbHble yeunus ° OAO «[loc-KpepobaHk», PervioHansHbiin opuc GIP B LieHTpanbHomn
MO COKPALLEeHU 3MUCCHMN NMapHUKOBbIX Fa3oB Asnn v LleHTp 3enenbix puHancos MOLIA nposenu nepsbii Popym
(«Onpepensiemblit Ha HaLMOHaNbHOM YpPOBHE 3eNeHbIX UHBECTULWMI B Kbiprbi3cTaHe.
Bknag, Keiproidckon Pecny6nuku» B Mapuxckoe ° B baHke npuHsaTa MonnTrika 3eneHoro GrHaHCMpOBaHWS, 2024 rop,
@ cornawenue, OHYB), 4To crnocobcTBOBaNoO paspaboTaHHas ¢ Lenbio opmanunsanmm, yHudukaumum
BK/IFOYEHUIO B CTPAHOBOW NaH CleayroLmnx W MPYMEHEHNS Ny YLLIX MUPOBbIX MPaKTUK U MOAXOA0B K @

NPUBIEYEHUIO OEeHEXHbIX CPeACTB NOCPefCTBOM MHCTPYMEHTOB
«3ef1eHoro» GUHaAHCMPOBAHUSA U UCNONb30BaHUIO UX AN1A NPOEKTOB,
COOTBETCTBYHOLWMUX LendamM 1 npuHumnam Banka npw peanusauyun

BOMPOCOB:
2021-2022rr.) ¢ noaaepxKka pbiHka anekTpoMo6uneit (8 T.u.
BOMPOCHI X BBO3a B KbIprbisckyto Pecny6mky,

e B baHke paspaboTaHa
1 npuHaTa Monntuka

N
T

YMPOLLEHHbIX CUCTEM HaNoroo6/0XeHNs); 3KOJIOrMYeCKM HanpaBeHHbIX MPOEKTOB. ynpasnexuam ESG-
0 noaaepXxKa 1 passuTue rasudukalmn . Mpu nopaepxke MUHUCTEPCTBa NPUPOAHbIX PECYPCOB, 9KOMOTUM 1 prckamu.
YacTHOro ceKTopa Kak MPOMeXyTOYHOro TexHuyeckoro Hagzopa Kbiprbidckoi Pecrnybnviku
3Tana. «[Joc-KpepobaHk» peannsoan NpoekT 3eneHoro KnumaTnyeckoro
* Pa3pa60TaHb| W BHEAPEHbl BHYTPEHHME OOKYMEHTbI B doHpa «TexHnyeckas NomoLLb ANA NOAAEPXKKN NpeaBapuUTesibHON
chepe 0TBETCTBEHHOro drHaHCUpoBaHuA: Cuctema akkpeauTauum «[loc-KpegobaHka» B Lienax npuseaeHns
3konorunyeckoro 1 CounansHoro MeHegXMeHTa n HOopMaTMBHO 6a3sbl baHKa B COOTBETCTBME C MEXAYHAPOAHbIMMN
lenpepHas MonnTrKa, KOTOPbIE NHTErpPUPOBaHbI B CTaHAapTamu 3eneHoro Knumatnyeckoro ®oHaa.
6aHKOBCKME NpoLeaypsbl. ° «[Joc-KpepobaHk» nognucan MemopaHayM o COTpyaHNYecTse
. B BaHke co3aaHo CTPYKTYpHOe nogpasaenenHue — ¢ MexayHapoAHbIM GUHAHCOBbLIM LIeHTPOM «ACTaHa», KOTOpbIi
[enapTameHT 3eneHoro GrHaHCMPOBaHMA. OTKPbIBAET BO3MOXHOCTY A1 06MEHa 3HaHNAMMU, OMbITOM U
. MopnucaHbl MemMopaHayMbl 0 COTPYAHUYECTBE U pecypcamu.
COBMECTHOI peannsalum nbroTHbIX NPOAYKTOB . «[Joc-KpepobaHk» nognuncan MemopaHgym o coTpyaHN4ecTse
«9KOABTO», «39KOAOM», «3KO - ArpokpeanT» ¢ KoMnaHwven «KOH1COoH Mpynn» B pamkax peanusauum npoekTa
1 «3KO - Typusm» ¢ 6onee Yem 80 napTHepamu, «MpoaBvXeHne aHeproadPeKTUBHOCTU U pecypcoadGeKTUBHOCTH
HasfaXKxeHbl MOCTOSIHHbIE KOHTAKTbI C KPYMHbIMU B MHAYCTpUM Typuama KbiproisctaHda» (PERETO), noaaepskaHHoOro
nocTaBLMKaMmn a/1eKTpoMobunen, rasoBoro Esponeiickmim Cotosom.

060pYL0BaHUS, OUNCTHBIX COOPYKEHNIA. / /




O baHke  YnpaBneHue SKoHOMUYecKasn SkKonoruyeckas CoumanbHas KopnopatusHoe Mpunoxexus
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passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

DCB Green

Kblprbi3cTaH, UMeIoLWUA YHUKanbHbIe NPUPOAHbIE 9KOCUCTEMBI, YAENSET 60MbLIoe BHUMaHUe Bonpocam
paLMoHanbHOro UCnoJib30BaHUA pecypcoB 6uocdepbl U HaXoAUTCA B NpoLLecce NPUHATUA Mep o 6opb6e ¢
HeraTMBHbIMM NOCNEACTBUAMU U3MEHEHUA KNuMaTa. C Lenblo BHECTU CBOW BK/1af, B Pa3BUTUE «3€J/IEHON» 3KOHOMUKU
B KbiproisctaHe OAO «[loc-Kpepo6aHk» B 2021 roay 3anyctun cneyuanbHblii npoekT DCB GREEN, HanpaBneHHbI Ha
BHefipeHne 1 3anyCcK 3KOSI0OrM4eCKN YNCTbIX TEXHOJIOrUI Yepes CMEeKTP «3esieHbIX» NPOAYKTOB B KPeAUTOBaHUMN.

NMPOrPAMMA DCB GREEN CIMTOCOBCTBYET PA3BUTUIO IKOJTOTMYECKU
YUCTbIX TEXHOJIOTUU YEPE3 CIMNEKTP «3EJIEHbIX» KPEOUTHbLIX MPOAYKTOB

6
B

/_\
——— e,
Mporpamma Mporpamma Mporpamma Mporpamma
KpeoutToBaHusa KpeputToBaHusa KpeaountToBaHuaA KpepoutToBaHusa
«GREEN - 3KO[JOM» «3KO - Arpokpeaunt» «GREEN - 3KOABTO» «39KO - Typusm»
MpepocTaBnexHve MpepocTaBneHve cneymanbHbiX MpepocTaBneHne cnewmanbHbiX MpepocTaBneHne
cneumanbHbIX KpeanuToB s KpeauToB s pasBuTus KpeguToB Ans npuobpeTeHus crneymanbHbIX KPeaANTOB
CTpOUTENbCTBA OMOB U CenbCcKOoro xo3sancTaa HaLUMMKW KNMeHTamu ONs BHeApeHus
NMOMELLEeHNI N3 3KONTOrNYecKmn yepes Noanep KKy XKeHLWNH- 9KONIOrMYECKM YNCTOro «3eneHbIX» TEXHOMOrni
YNCTbIX MaTepuanos ¢ npeanpuHMMaTene n MONOAEXN  TPaHCMOPTa, a TakXKe yCTaHOBKa B TYPUCTMYECKOM
NPUMEHEHNEM «3efIeHbIX» U BO BHEAPEHUWN pasfnyHblIxX 3apAgHbIX YCTPONCTB ANA CceKTope.
9HepProadHeKTUBHbIX TEXHOOMNNA. «3efIeHbIX» TEXHOMOr M. aneKkTpomobunen.



YCTONYNBLIM cocTaBnsowan cocTaBnsiowas cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn SkKonoruyeckas CoumanbHas KopnopaTtusHoe Mpunoxexus
passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

I'IporpaMMa KpeauntoBaHuaA m I'IporpaMMa KpeauntoBaHusa

«GREEN - 3KO[JOM» ¥¥Y¥ ) «3KO - Arpokpegut»
Kpeout/paccpouka, BblgaBaeMblit baHKOM Ha rasudukayuo PaspaboTaHa B Liensax cogencTBMA pasBUTUO CENbCKOXO3ANCTBEHHOMN
1 yTernneHne KOMMePYeCKol 1 HeKOMMePYeCKo oTpacnu Kbiprb3ackoi Pecny6nnku, BKtoyas 0TeUecTBEHHOe
HEABMXMUMOCTM, YNyULLEHNe OTOMUTENLHON CUCTEMBI. OpraH1yecKoe cenbckoe X03ANCTBO, Yepes okasaHue noaaepx ki

5 y EHLLMHAM 1 PacLUMPEHUM XXEHCKOro NpeAnpUHUMaTENbCTBA B

AaHHbIl «3eNeHbIi» erg-"” BbIAAETCA Ha cnefytolimne arpoceKkTope, a TakxKe NPUBSIeYeHUEe MOJIOAbIX MPeanpuHUMaTenel,
KOMMEpHECKne 1 NOTPeOUTENbCKIE Lieni: 3aHUMAIOLLMXCA BHEPEHNEM «3eNEHbIX» TEXHOMOMNIA B CENTbCKOM

xo3ancTBe. KpeanT npegHasHaveH gna Gusnyeckmx nuL, YacTHbIX
npegnpuHUMaTEnei, a Tak)Xe KPeCTbAHCKUX 1 GEPMEPCKUX XO3SNCTB,
3aHATbIX B cnegytowmx chepax:

e MpoBefeHVe rasa B YaCcTHblE AOMa U KOMMEPYECKYHO
HeOBMXKMUMOCTb;
e  yCTaHOBKa aHeprocbeperarLimx KoTos;
e CKOTOBOACTBO, NTULEBOACTBO;

[ ynyJuweHune OTOMNUTESNIbHOM CUCTEMBI;
@ L4 pacTeHneBoACTBO, MNONEBOACTBO U 06pa60TKa Nnou4Bbl; @

e  yTenfeHne HeaBUXUMOCTU. N
e cbop, nepepaboTka, 3aroToBKa arpo- U MACOMOJIOYHOM NPOJYKLMM;

[aHHbIN BUL, «3e1eHOro» KpeauTa npeaHasHaveH as
VHOMBUAYaNbHbIX NPeanpuHUMaTenei, GUanyeckmx un
HOPUANYECKNX JILL.

e  MPOU3BOACTBO W peanusauuns NpoayKLM TPaaULUOHHOMO
HapOLHOro NPOMbICTa U pemMecna;

e  CObIT roToBoW NpoayKLmm Kak Yactb LIAC (uenoykmn gobasneHHon
CTOMMOCTM) U APYrOi CENbCKOXO03ANCTBEHHON AEATENbHOCTY, HE
npoTuBopeYaLlen aKonornyeckon nonutnke baHka.

CyMMa KpeauTa: CyMmMa KpeauTa:

=@,| 10 000 com - =@@,| 50 000 com -
8 000 000 com 12 000 000 com
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Mporpamma
KpeauToBaHus

«GREEN - 3KOABTO» Mporpamma kpegutoBaHusa «3KO — Typusm»

KpeouT/paccpoyka, BblaaBaeMbiit KpeauT, KOTopbIin HanpaBseH Ha pa3BUTE TYPUCTUYECKOro cekTopa B KbipreiacTaHe 1 BHeapeHue
baHkoM Ha nprobpeTeHune 3HEepProaddeKTUBHBIX 1 pecypcocteperaroLimx TEXHOMOIMA B 0TeYeCTBEHHOM TYPUCTNYECKOM BUsHece.
9KOJIOrMYECKOro TpaHcrnopTa AJis .

KOMMEPUECKIX U MOTPEBUTENbCKIX MpeaHasHayeH A8 UHAMBUAYaNbHbIX NPeanpUHUMaTenei, 3aHATbIX B chepe Typr3aMa 1 roOCTUHUYHbIX
Leneir: YCNYT, a TakXe HPULNYecKnX NuL, — kage, pecTopaHbl, FOCTUHULbI, FOCTEBbIE AOMa, FOPTOYHbIE

ropofKu, caHaTopun 1 neyebHuLbI.
e npuobpeTeHne aBTOTpaHcrnopTa

Ha 3MeKTPNYECKOIl, ra3oBoil 1 [aHHbIN «3eNeHblii» KpeauT BblfaeTCs Ha creaytoLive Lenu:
rnépuaHon Tsre; e  yTenneHue 34aHui ANA yMeHbLUEHUA PAacXOf0B Ha OTOMMIEHNE U OXNaXAeHWe;
®  NpuoBpeTeHne aneKTpuyeckoro e  BHE[pPEHWe «3eneHbix» n BN TexHonoruit;
MOTO- U BEIOTPaHCMopTa;
@ e Bopoc6epexeHne — yCTaHOBKA CUCTEM KareflbHOro OPOLLEHUS], OYMCTHbBIX COOPYXKEHWA 1 c6op @
®  YCTaHOBKY rasobasioHHOro LOXOEBbIX BOL;
obopynoBaHua Ha
aBTOTpaHCMopT ANA e  yNyyweHue CUCTEM OTOMMEHUs, OXJIaXAEHUS U BEHTUNALNY;

noTPebUTENbCKUX 1

KOMMEPYECKUX Lienei. e  BHeApeHue aHeprodadGpeKTUBHOro OCBELLEeHUS;

[TaHHbIA BU7 €38N1EHOrO» KPeaUTa e  yCTaHOBKa W aKCMnyaTauusa aHeproadGeKTUBHbIX 1 BogocbeperaroLLx 060pyL0BaHMIA;

npefHasHa4eH AN MHAMBMAYanbHbIX e npurobpeTeHne MyCcopHbIX 6aKoB A8 COPTUPOBKM MyCcopa, a TakxXe Ha NpuobpeTeHne npecca
npeanpuHumarenei, pusnyeckux v 015 YNaKOBKM MCMOIb30BAaHHOMO NiacTuKa U APYrUX 3HEpPro- n pecypcocbeperaromx
HOPUANYECKUX NNLL. MeponpuaTUN.

BOHYCbl 3A OTBETCTBEHHOCTb:

3aeMI.IJ,I/IKVI, CBO€BPEMEHHO M NOJIHOCTbIO

@ 10 000 COM - @ 50 000 COM - BbinnaTtueLume Kpepgut «3KO — Typuam», UMeloT NpaBo

Ha BO3BpaT BblNJ1a4eHHbIX NPOLLEeHTOB N0 KpeauTty

12 000 000 COoOM 12 000 000 com (kaw6ek) B pasmepe 10%.

B paMkax faHHOro HanpaBneHus BbigaHbl 13 KpeauTos
(ropuanyeckum nMuam — ,oMam oTapixa Ha TeppuTopumn
no6epexbs o3epa Uccbik-Kynb, B TOM uncne, Ha
YCTaHOBKY COBPEMEHHbIX OUYMCTHbIX CUCTEM).

CymMmma Kpepgura: CymMmma KpepguTa:
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passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

«3eneHble» KpeanTbl, BblAaHHble
B pamkax DCB Green, no
HanpaBneHnaM

2 237

«3eNeHbIX» KpeanToB
Ha obLyto cymmy bonee
700 M/H coM BblgaHsbl
BaHkom

(BaHHble 3a 2021-2023 rr.).

+ 11,56%

[0S «3e/1eHbIX» NMPOEKTOB
B KpeauTHOM nopTderne
«[Joc-KpenobaHka»

@
M3 Hux:

KPeanToB BblaaHbl
npeanpuHuMmatensam/
YacTHbIM NNLaM —
MY>KUYMHaMm

KpeagnToB BblAaHbl

npegnpuHuMmaTensam/ @ 9KO - Arpokpeaut
YacTHbIM N1LLaM — @ GREEN - 3KOABTO
KEHLLMHaM

@® GREEN-3KO[JOM
9KO - Typusm



Jkonoruyeckas
cocTaBnsouLan
yCTONYMUBOro pasBuTUA

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtusHoe
ynpaeneHune

Mpunoxexus

DOSCREDOBANK

O baHke  YnpaBneHue
a YCTONYMBLIM
passuTMem

3apagHbie
CTaHuuu gns
aneKTpomoobunen

B pamkax npoekta DCB Green, OAO
«[loc-Kpeno6aHk» B 2022 rogy
3anycTun nepsyto B Kblproi3cTaHe ceTb
6ecnnaTHbIX CTaHLWI GbICTPON 3apPAAKN
anekTpomobunen.

MepBas CcTaHLMA BbICTPON 3aPALKM
3aneKTpomob6Uneil yctaHoBMeHa

B BoomckoMm ylienbe Ha NyTH K
6uoctepHoi TeppuTopUN 03epa

Wccebik-Kynb 1 paboTaeT KpyrinocyTouHo.

Ewe ogHa cTaHuUmMs 6bICTPOIA 3apsaaKM
anekTpomo6unen B 2022 rogy 6bina
OTKpbITa B LeHTpe ropoaa bulikek,

B MApPKMHroBou 30He NYM «YbiHapy,
rAae BnagenbLbl aneKTpomo6unen
MOTYT 3apsXXaTb CBOW 31€KTPOKapbl
6ecnnartHo.

3a60Ta 06 OKpy)KaKoLen
cpene

B cuny cneumduky cBoei feaTeNbHOCTU baHK He OKa3biBaeT 3HAUUTENbHOTO
BO3AECTBUA HA OKPYXXAIOLLYIO Cpeay W KAaueCTBO XWU3HU HAceNeHUs B permnoHax
CBOEro NpucyTcTBUSA. BaHK CTPEMUTCA MUHUMU3UPOBATb BO3AENCTBUE CBOEN
[EeATeNbHOCTN HA 3KOCUCTEMbI NyTeM PaLMOHANIbHOIO NCMOJb30BaHNA PeCypCos,
MOBbIWEHUSA 3HEPro3PeKTUBHOCTU, BHEAPEHUSA KOHLEMNLMMN «3e/leHoro ogucay, a
TaKKe Nporpamm rno OTBETCTBEHHOMY 06PALLEHUIO C OTXOAAMMU.

Bbi6pocCbl B aTmocchepy

B uensax 60pb6bl C HEraTUBHbIMU MOCNEACTBUAMUN 3arpsA3HEHUs aTMOCHEPHOTro
BO34yxa M n3meHeHuns knumata OAO «[loc-KpeaobaHk» peann3syer COBMECTHbIN
MPOEKT C 3KONOrnyeckoi opraHusaumen MoveGreen no c6opy n nepegave AaHHbIX
0 KayecTBe BO3Jyxa B pexume peanbHOro BpemMeHn Ha MHTEePaKTUBHYIO KapTy
BcemupHoro MHgekca Kauectsa Bo3gyxa.

B 17 otaeneHusx «[loc-KpenobaHk» pa3melleHa He3aBrCcrmas CEHCOpPHas CeTb

C BbICOKOCKOPOCTHOW nepefaven faHHbIX. IHGopmauma no kauecTsy Bo3ayxa
nokasbiBaeTcsa no 3-5 napamerpam, a UMeHHO N0 KOHLUEHTpaLun B BO3ayxe
Hambonee BpefHbIX 3arpa3HUTeNen: AnoKcmaa a3ora (NOZ) B BUJE XenTo-6yporo
rasa c efKum 3anaxom, 6NOKMPYIOLEro AbIXaTeNbHbIE MYTU, N B3BELIEHHbIX YacTuUL,
PM1, PM10 n PM2.5 — Bo3ayLHble 3arpsa3HuUTENN, B COCTaBe KOTOPbIX eCTb TBepAble
MUKPOYACTULbI U MENbYANLLME KANeNbKn XUAKOCTEN.

@
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passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

OTBETCTBEHHOE NoTpe6neHue pecypcos

OCHOBHbIMUK pecypcamu, NoTpebnsembiMy bBaHKOM, SIBNIAIOTCS 3MEKTPOIHEPTUs, TENIOBAs 3HEPrus 1 Boaa.

B cBOEN feaTenbHOCTY baHK CTPeMUTCS K COKpaLLeHUIo NoTpe6neHns pecypcoB, BHeApsist KOHLenuuio «3eneHoro ogrca, a
TaKkxke 3Hepro3peKTNBHbIE TEXHONOTMU. BCe HALLM COTPYAHUKN CTPEMATCS 3h(EeKTUBHO NOTPe6NATb BOAY U OTBETCTBEHHO
06pallatbcs ¢ 0TXoAaMU.

baHk rIOTpeﬁl'IHET BCIO Heo6xo,ummy|o BOoAY U3 MyHULUNANbHbIX CUCTEM BOAOCHa6)KEHI/IFI, N NMOMUMO 3TOINo NCTOUYHUKaA Aapyrue
NCTOYHUKN n0Tpe6neva BOAbl HE NCNONb3YIOTCA.

MoBbllweHne 3Hepro3PeKTNBHOCTY SABNSETCH OAHMUM U3 KIOUEBbIX HANPaBNeHNn Ana Hac. Mbl BHegpsieM MeponpusaTus no
MUHUMU3ALMMN NOTPe6neHns INeKTPUUECKON 1 TENNOBON IHEprun:

[ B aAMWUHUCTPATUBHbIX 34aHNAX baHKa Mbl MPOBOANM 3aMeHY IIOMUHECLEHTHbIX TaMMN HA CBETOAUOAHDbIE;
® Mbl yCTaHaBnmBaemMm AaTynkun }J,BVI)KEHVIH/I'IpI/ICyTCTBI/IFI ANnAa CUCTeMbl OCBelLleHNA,

& 14 NnepCoHaNbHbIX KOMNbTEPOB HAaWKWX COTPYAHUKOB HACTPOEH ((CI'IﬂIJJ,I/II;I» pPeXxunm ana aBToOMaTuyeCcKoro oTknryeHusA
KOMNbOTEpPOB.

B baHke BHeApeHa NpakTuKa pasfenbHoro cb6opa v yTunan3aunm Mmycopa Ans COTPYAHUKOB U KNMEHTOB baHKa ¢ o6ecneyeHnem
CMeunann3mpoBaHHbIX MECT U KOHTEMHEPOB COrMACHO KPUTEPUSM YyNpaBAeHUs OTXo4aMmn 06LeCTBEHHOO ABVKEHNA «Tazar».
KomaHzon «Tazar» npoBeAeHbl TPEHUHTU AN NepcoHana baHka no pasgenbHomy c6opy v yTUAU3aLUn oTXxonoB. Kpome Toro,
Mbl YUacTBYeM B J€/TOBOI CETW MO Pa3BUTUIO YCTONUMBOTO yripaBrieHns otxogamu «WasteNet.KG», BHegpsiem Tpe6oBaHuUs
«Best Recycle Practice», ABnstoulenca He3aBUCKMON 3KONOTNUECKON MAPKMPOBKON Nyylleii NPaKTUKN yrpaBneHns oTXoaamm
nyTem BHeAPEHUS pa3fenbHoro cbopa oTX040B B KOMMNAHMM ANS MOC/eAyoLLei nepeaayn ux Ha nepepaboTKy U BTOPUUYHOE
MCnosib30BaHMe.

BaHK Takxke peanusyeT psa MeponpusaTUA NO COKPALLEHNIO UCNONb30BaHUS NMeYaTHOW NPOAYKLMMN 1 NAHUPYET NOCTeNeHHbIi
nepexof K 3NeKTPOHHOMY (hopMaTy, UTO TaKXKe CMOCO6CTBYET CHUXEHMNIO HEraTUBHOIO 3KOTOTMYEeCKOro Bo3aencTeus. B 2022-
2023 rr. bBaHK nepefan Ha BTOPUYHYO NepepaboTKy 1 TOHHY OTXOAO0B.

@



O baHke  YnpaBneHue SKoHOMUYecKasn SkKonoruyeckas CoumanbHas KopnopaTtusHoe Mpunoxexus
@ YCTONYNBLIM cocTaBnsowan cocTaBnsiowas cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA yCTONYMUBOro pasBuTUA YCTONYMBOro pasBuUTuA

lMnaHbl HA cpeAHEeCcPOUYHYI0 NepcneKTuByY

14 HapawwuBaHue cnekTpa NpoAyKTOB Y MHCTPYMEHTOB, HanpaBeHHbIX Ha qJI/IHaHCI/IpOBaHI/Ie «3€e/IeHON» 3KOHOMUKMN.

e [lanbHeiiwas nHterpauma ESG-npuHUUNOB B baHke, BK/KOUAA OLLEHKY NPOEKTOB (MHMLMATUB), huHaHCupyembix OAQ
«[loc-KpepnobaHk» Ha npeaMeT NOTEHLMANbHbBIX HE6NATOMPUATHBIX IKOMIOFMYECKNX U COLMANbHBIX NOCTELACTBUN, C LeNbio
n36exaTb UM CBECTM K MUHUMYMY HEraTWBHble NOCNEACTBMA NPU OL4HOBPEMEHHOM CTUMYMPOBAHNN MO3UTUBHOTO
BO3AeNCcTBUA.

e BHeapeHne KNMMATUYECKOW NOBECTKU Yyepes:

0 pa3paboTKy NpoLEeCccoB AMs yNpaBAeHUs KAMMaTuUecKUMmn prckamu, BKUYaa npoueaypbl U CTaHAAPTbI AN UX
UAEHTUDUKALMY, OLLEHKN, YIIPABNEHUA N MOHUTOPWHTA, B TOM Ynche, yunTbiBas Pekomengaumu TCFD (Pekomengauuu
MO PACKPbITMIO (OUHAHCOBOM MHGOPMALMK, CBA3AHHON C U3MEHEeHMEeM KMMaTa);

@ 0  npoBefeHVe aHaNM3a CLeHapreB, CBA3AHHbIX C U3MEHEHUEM KITMMATa, a TaKKe pa3paboTKy niaaHa no agantauuu K @
BbISIBNEHHbIM KTMMATUYECKNM PUCKAM.

o [lpoponxeHune peanusauun nporpammbl DCB Green.

[ ] MpojomxkeHne BHeApPEeHNA KOHLENUUN «3e1eHoro OCIJI/ICE:\», B TOM uKncCne, B KOHTEKCTE OTBETCTBEHHOIO ynpaBieHna
oTXoaamwu.
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YyCTON4YNBOIo PA3BUTUA




O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn (o TIVEY [YET] KopnopatusHoe Mpunoxexus
YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensiowas ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

Hawwu coTpyaHUKMN

Hawm coTpyaHukm - Mbi npefocTaBnsiem HawWum B BaHKe CTporo 3anpeLueHbl nto6bie opmbl
3TO Hall CaMblii COTPYAHMKAM paBHble AUCKPUMUHALMK, BKIIOYAs PacoBylo, STHUYECKYIO,
LIeHHbIIi aKTuB. BO3MOXXHOCTU ANS Pa3BUTHS. reHAepHyIo, PeNUrno3HyI0 1 Mo APYrum

WHANBUAYanbHbIM 0CO6eHHOCTAM.

=61

MbI UHBECTUPYEM B pa3BuUTUE
HalLIMX COTPYAHMKOB

Monopas u
(o)
38 A aMbuumnosHasn
coTpypHuKoB BbaHka KOMa H.D.a

oXBayeHbl MporpaMMamm
06yyeHus U pa3BuTUs

1’5 MJTH COM

MHBECTULMMN
baHka B 06yuyeHue
COTPYAHMKOB B

2023 ropy

982 32 48% 571%

COTpyAHMKa  ToAa PYKOBOASLMX  BbICLIEro
cpeaHui Kappos - pyKoBopcTBa -
BO3pacT Hawmx KEHLMHDI XEHLLMHbI
COTPYAHNKOB

*naHHble Ha oKTA6pb 2024 rofa



SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

CouyunanbHas
cocTasnsiow,as
yCTONYMUBOro passuTUsA

KopnopatusHoe Mpunoxexus
ynpaeneHune

O baHke  YnpaBneHue
@ YCTONYMBLIM
passuTMem

DOSCREDOBANK

Haw noaxoa K ynpaBneHU0O NepcoHanom

B baHKe co3faHa 1 coBepLIeHCTBYeTCA 3pheKTBHaN cmctema ynpaBneHus
nepcoHanom, pyHkumoHupyet HR lenaptameHT. Kntouesbimu 3agayamm HR
[llenaptameHTa ABNAIOTCA:

Mbl npuBneKaem B Hally KOMaHAy
npocheccuoHanbHbIX U LEeneycTpemneHHbIX
CMeLmannucToB U CTpEMUMCA NOAJAEPKUBATb

CTaTyC NpuBneKaTenbHOro paboroaarens.
e OpraHm3auusa paboTbl C NEPCOHANIOM B COOTBETCTBUM C 06LLMMN

uensmu passuTus baHka U KOHKPETHBIMW HAMpPaBAEHNSIMN KaJiPOBOWA
MOMUTUKM C LeNbio AOCTMKEHUS 3 (EKTUBHbBIX PE3YNLTATOB U
npoeccmoHanbHOro pa3BUTUS COTPYAHUKOB;

e (hopmmpoBaHMe CUCTeMbI NOAG0PA, OLEHKN 1 aAanTaLmy COTPYLHNKOB

baHkKa;
KnioueBble npuoputetbl baHka B ® pa3paboTka, BHEAPEHMWE 1 OpraHM3aLusi NPOBeAEeHUS OLEHKN
@ cthepe ynpaBneHus nepcoHanom: nepcoHana, popMrnpoBaHune Ka[poOBOro pe3epBsa, BHeLPEHVE CUCTEMDI @

06yuyeHuns nepcoHana;
e opmumpoBaHue, NoanepkaHme N pasBuTe KOPNOPATUBHOW KyNbTypbl,
a TaKkxke gpyrue 3ajaun.

e  co3jaHue ANiA Hawmx
COTPYAHUKOB BO3MOXHOCTEN
ANA camopeanusauum
1 npoceccmnoHanbHOro

passutus;

B3aumogencTBme baHka C nepcoHanom perynmpyertcs psgom BHYTPEHHUX
HOPMATMBHbIX JOKYMEHTOB: KOJIeKCOM KOpPNopaTMBHON 3TUKN, KofieKcom

e npepocTaBneHune JOCTONHOIO KOpMopaTnBHOrO ynpaBneHus, KaapoBoi nonuTukon, MonuTtrkon no onnare
BO3HArpaXAaeHus U paBHbIX TpyAa U BO3HArpaXKaeHuto paboTHUKOB, a TaKXKe APYrMMU BHYTPEHHUMU
BO3MOXHOCTEN Aans [OKyMeHTamun baHka.

KapbepHOro pocTa;

e 3a60Ta 0 30poBbe 1

6€30MacHOCTN HaWWMNX
COTPYAHMUKOB.

Mbl npeAocTaBnsem HaWNUM COTPYAHUKAM KOMGOPTHbIe
yCnoBus TpyAa, AOCTONHOE BO3HArpaXxaeHue u paBHble
BO3MOXHOCTY ANsl KApbepHOro pocTta. Mbl BHeapsiem
3(h(heKTMBHYIO CUCTEMY MOTUBALMK U PA3BUTUS COTPYAHUKOB, a
TaK)Ke pa3BuUBaeM KOPNOPATUBHYIO KyNbTYpy.

@



O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn (o TIVEY [YET] KopnopatusHoe Mpunoxexus
@ YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensiowas ynpasneHue DOSCREDOBANK

passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

UncneHHOCTb U CTPYKTYpA
nepcoHana

Mo cocTosiHMio Ha 31 aekabps 2023 roga hakTuueckas
UMCNEHHOCTb COTPYAHMKOB baHKa coctaBunia 976 yenosek.

B baHke no cocTosiHMIo Ha 31 Aekabps 2023 roga pabotanm
323 My)KUMHbI 1 653 XeHLMHbI. B 2023 rogy cpegHuin BO3pacTt
nepcoHana B baHke coctasnan 33 roaa.

baHK o6ecrneynBaeT paBHble BO3MOXHOCTY NPW HaliMe

COTpyAHUKOB. lona XeHwWwwnH B baHke B 2023 rogy coctasnana

67%. ONs XeHLWMH Ha PYKOBOAALLMX No3numax B 2023 rogy
@ cocTaBnana 49%.

OCHOBHas YacTb NepcoHana — paboTHNUKK B Bo3pacTe oT 30
[10 50 neT, uTo COCTaBNSET 48% OT 06LLEro Uncna paboTHUKOB
baHka.

B 2023 rogy 6b110 NPUHATO 447 COTPYAHNKOB (My»XUmH — 159,
EHLMH — 288).

KoadhhmumeHT TekyuecTn kagpos B baHke 3a 2023 rog
coctaBun 3% (8 2022 roay — 3%).

YucneHHocTb nepcoHana baHka, 2022-2023

MokasaTtenb

YncneHHOCTb WTaTHbIX COTPYLHNKOB
BaHka no cocTtosaHuto Ha 31 fekabps 836 976
OTYEeTHOro Nepuoga, Yern.




O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckas (o TIVEY [YET] KopnopaTtusHoe Mpunoxexus
m YCTONYNBBIM cocTaBnstoLLan cocTaBnstoLLasn cocTaensiow,as ynpasneHue DOSCREDOBANK
passuTMem YCTOWNYMBOrO pasBUTUA YCTOMYMBOro pasBUTUA YCTOWYMBOrO pPasBuUTUA

CTpykTypa nepcoHana baHka B pa36uBke no Bo3pacTHbIM rpynnam, 2022-2023

Mokasatenb 30-50 net Crapue 50 net 30-50 net Crapue 50 net

dakTnyeckas
UMCNIEHHOCTb
nepcoHana no
COCTOSIHMIO Ha 31 836 335 40% 429 51% 72 9% 976 435 45% 467 48% 74 8%
nekabps otueT-
Horo nepuoaa,
BCEro, yen.

B ToM uncne:
Ha PYKOBOASALLMNX
OONMKHOCTAX 114 13 1% 90 79% 11 10% 128 15 12% 103 80% 10 8%

@ (BbICLWEE U CpEa- @
Hee 3BEHO)

aAMUHUCTPaTUB- 0 o 0 o o 9
Hble PaBOTHMKM 722 322 45% 339 47% 61 8% 848 420 50% 364 43% 64 8%

CTpykTypa nepcoHana baHka B pa36uBKe no reHaepHbIM rpynnam, 2022-2023

Mokasatenb ! My>KUnHbI XeHwwwnHbl ! My>KUnHbI XKeHwuHbl

dakTnyeckas YNCNEHHOCTb NepcoHana no cocTos- o o o o
HUO Ha 31 fekabpsa OTYETHOro nepuoaa, BCero, Yen. 836 N 35% 546 65% 976 323 33% 653 67%

B TOoM yncne:

Ha pyliosop,ﬂw,wx LOJIKHOCTSX (BbICLLEe U cpeaHee 114 55 48% 59 52% 128 65 51% 63 49%
3BEHO
aAMUHUCTPaTUBHbIE PabOTHUKM 722 236 33% 486 67% 848 258 30% 590 70%




YCTONYNBBIM cocTaBnstoLLan cocTaBnstoLLasn cocTaensiow,as ynpasneHue DOSCREDOBANK

m O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckas (o TIVEY [YET] KopnopaTtusHoe Mpunoxexus
passuTMem YCTOWNYMBOrO pasBUTUA YCTOMYMBOro pasBUTUA YCTOWYMBOrO pPasBuUTUA

CTpyKTypa pyKOBOAALLUX OpraHoB ynpaeneHus baHka B pa36ueke no Bo3pacTy Ha 31 aekabps 0TUETHOro nepuoga,
2022-2023

MokasaTtenb Lo 30 net 30-50 net Crapue 50 net

! 30-50 net Crapue 50 net
[ )

I BT

CoBeT o o o o
AVPEKTOPOB 5 20% 80% 5 20% 80%
MpaBneHne 5 - - 4 80% 1 20% 4 - - 3 75% 1 25%

CTpyKTypa pyKOBOASLLUX OPraHOB yrpaBfieHus B pa3buBKe Nno reHaepHbIM rpynnam, 2022-2023

Mokasatenb YKeHLLMHBI, My>KUMHbI, YKeHLWKHbI, My>KUUHBI,
q';"'n Lons, y Oona q:'tn y LDons, %

MpaBnexne 60% 40% 50% 50%

w

60%

N

40%

w

60%

CoBeT gMpeKTopoB 2 40%




KopnopaTtusHoe Mpunoxexus
YCTONYUBLIM cocTasnsoLan cocTaenstoLas cocTasnsiouLan ynpasneHve
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKas SKonormyeckas CouuanbHas

Pa3zHoO6pa3une n paBHble BO3MOXHOCTU

OAO «[loc-KpenobaHk» cneayeT NPpMHLMNAM COLMANbHON
OTBETCTBEHHOCTU, COBNIOAAET NPaBa YeN0BEK],
npenycMoTpeHHble KOHCTUTYLMEN 1 3aKoHamu Kbiprbi3CKOM
Pecny6nuku, a TaKke NOAAEPXKMBAET MEXAYHAPOLHbIE
CTaHAapTbl B 06/1acTy NpaB YenioBeka, BKAtouas Bceobluyto
Aeknapaumio npas yenosexka OOH.

BaHK He NpuemMneT 1 3anpeLlaeT UCNonb30BaHMe AETCKOro
Tpyaa unm nbbix 4pyrux popm NprHyauTenbHOro Tpyaa. B
BaHKe 3anpelyeHbl nto6ble hOPMbl AUCKPUMUHALMM N0 MOy,
BO3PACTY, 3STHUYECKOMN UMM HALMOHANIbHON NPUHALNEXHOCTH,
BEPOUCMNOBEAHI0, CEMENHOMY CTaTyCy, MONNTUUECKUM
y6eXAEHUAM, MPOVNCXOXAEHNIO U APYTUM UHANBUAYANbHBIM
0COB6EHHOCTAM.

«floc-Kpeno6aHk»
ob6ecneynBaeT Kaxaomy
COTPYAHUKY PaBHble
BO3MOXHOCTU ANs
npocheccuoHanbHOro

pocra.

B baHKe BHefpeHa npoLeaypa oLeHKN 3PPEKTUBHOCTM
COTPYAHMKOB, KOTOPas OCYLLEeCTBAATCA UCKNIOUNTENbHO B
paMKax UX AOMKHOCTHbIX 0653aHHOCTEN 1 YUUTHIBAET BKAA
B AOCTVKEHME NOCTaBNEHHbIX Lenen. Mbl npuaepxmnBaemcs
CnpaBefnvMBOCTY B ONiaTe Tpyaa XeHLNH.

B 2023 rogy npeactaButenn «foc-KpepobaHk»
NMpoBenn BCTpeuy ¢ YN3nmncypeH XXamcpaH,
npeacraBuTenieM opraHu3sauuu
«OOH-)XeHLWK HbI». B pamkax BCTpeuun
baHK nogenuica CBOMMU LEHHOCTAMM U
BUAEHNEM, CBA3AHHbBIMU C MOAAEPKKON
PaBEHCTBA MOMOB W NOAAEPXKKOMN XKEHLLMH
B PasnunyHbIX chepax. baHk noguepkHyn
CBOH Liefib — COAENCTBOBATb YCTONYMBOMY
pPasBUTUIO N MOBbILEHUIO KAYeCTBa XU3HU
XEHLLMH. B xoe BCTpeun pyKoBoACTBO
baHka 1 npedcraBuTeny opraHmu3aunm
«OOH-XeHWuHbI» 06CyAnMNN NEPCMNEKTUBDI
JO/ITOCPOYHOTr0 COTPYAHMNYECTBA.



SKonormyeckas
cocTaBnsoLas

SKoHOMUYecKas
cocTasnsoLan
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBBIM
passuTMem

@ O baHke

YCTONYMBOro pasBuUTmnA

CouyunanbHas
cocTasnsiouLan
yCTONYMUBOro passuTUsA

KopnopaTtusHoe
ynpaeneHune

Mpunoxexus

FrEHOAEPHAA MOSNTUKA

BaHK 0CO3HAET, UTO KOMMEKCHbIV FeHAEePHbI NOAX0S,
[enaeT MeponpusaTys B 061acTy U3MeHeHUs Knumata 6onee
3hheKTUBHbIMY, YCTONUNBBIMU 1 LeNCTBEHHBIMU.

B 2022 rogy B baHke 6bina pa3pabotaHa n npuHsTa leHgepHas
nonuTrKa. baHk paspaboTan AaHHbI JOKYMeHT A/1 BbINMONHEHUA
Tpe60oBaHNI akKkpeauTaLmy 3eneHoro Knumatuyeckoro QoHaa
(3KD), KoTOpbIN paccMaTpUBAET reHAepHYH NPO6IeMaTuKy

B KauecTBe 0HOr0 U3 KNHoYeBbIX 3/1eMeHTOB CBOeN 06LLen
MpOrpamMmbi.

MonnTNKa OTPAXKAET MEXAYHAPOAHDIE U HALMOHANbHbIE
reHfepHble 06513aTeNbCTBa, NeXallye B OCHOBe
thrHaHCMPOBaAHMS Mep NPOTYBOAENCTBUS U3MEHEHUIO KNMMAaTa.

B cooTBeTcTBUY € leHAepHO NoNMTUKOM BaHK Npu3Haer,
UTO NMOCNEACTBUS N3MEHEHMNS KNMaTa U aAanTaLMOHHbIN
NoTEHLMAN He IBASAKTCA HEUTPaNbHbIMU C FeHAEPHON TOUKN
3peHus. I3meHeHMe KnrmaTta no-pasHoOMy CKa3blBaeTCs

Ha XEHLLMHAX U MY)KUMHAX, OH MO-PA3HOMY pearupyoT

Ha UMMYNbCbI, MPEANOUNTALOT Pa3fNUHbIE PELleHus 1 No-
pasHoMy BOCMPUHUMAIOT NOCNEACTBIS U3MEHEHUs KNMMATa,
a Takke afanTUpYHTCS K HAM. B TO e Bpems XeHLLWHbI
paccMaTpUBALOTCA KAk aKTUBHbIE YHaCTHWKM — ApaiiBepbl 1
VICMOMHUATENN — MPOLLECCOB B 06/1aCTU U3MEHEHNS KMMaTa.

B cooTBeTCTBUY C [eHAepHOI NONUTUKON BaHK yunTbiBaeT
npo6iemMbl reHAEePHOrO PAaBEHCTBA Ha NPOTSXKEHNU BCErO
MPOEKTHOTO LKA, ITO KACAETCA BCEX MPOEKTOB, a HE TONbKO
Tex, KOTopble NepBoHauanbHO 6bifn pa3paboTaHbl A KEHLMH
UMV NUMEIOT reHePHYHI0 HarnpaBneHHOCTb. KOMMIEKCHbIN
reHAepHbIA MOAXo  MMeeT OCHOBOMO/aratLLee 3HaveHme ans
0CyLLEeCTBNEHMA 060ro NPoeKTa.

KntoueBble Lenu reHaepHoW NOAUTUKNA:

®  TOAJEPKKA MEPONPUATUIA U MHHOBaLWMI B 0611acTh
N3MeHeHUs KNMMaTa Ha OCHOBE BCEOObEMITIOLLENO
reHaepHOro noaxoaa, NPMMEHSEMOro Kak B pamkax baHka,
TaK U CETbIO €ro NapTHepoOB;

e  TO0OLLPEHNE NHBECTULMI B Mepbl N0 60pbbe ¢ U3MeHEHNeM
KNMmara, KOTopble Cnoco6CTBYHOT FreHAEPHOMY PaBEHCTBY
nyTem NPUHATUA Mep Mo CMSTYEHNIO NOCNeACTBUN
M3MEHeHVs KNmaTa 1 aganTaLum K Hemy, a Takke
CBefeHNI0 K MUHUMYMY COLMANbHbIX, FEHAEPHbIX 1
CBSI3@HHbIX C KIMMATOM PUCKOB;

®  BK/JIaj B COKpaALLeHVe reHAepHOro paspbiBa B COLMANbHbIX,
3IKOHOMMUYECKUX 1 IKONMOrNYECKMX (haKTopax y3BUMOCTY 1
OTUYKAEHNS, YCYTYONSEMbIX U3MEHEHMEM KUMAT], 3a CYET
VHBECTULMIN B 60PbOY C U3MEHEHMEM KNumaTa.

DOSCREDOBANK



YCTONYMBBIM cocTasnsaowan cocTasnsowasn cocTasenswowasn

m O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn (o TIVEY [YET]
passuTMem YCTOWNYMBOrO pasBUTUA YCTOMYMBOro pasBUTUA YCTOWYMBOrO pPasBuUTUA

KopnopatusHoe
ynpasneHve

Mpunoxexus

DOSCREDOBANK

Mop60op nepcoHana

BaHK ocyLuecTBnsieT nog60p nepcoHana c Lenbio
npusneyeHns KBanuguUMpPOBaHHbIX KAHAUAATOB ANA
3aHATUA BaKaHTHbIX AOMKHOCTeN. OT6OP KaHAMAATOB
Ha BaKaHTHble no3uummn B baHke ocylecTenseTca

Ha OCHOBE OTKPbITbIX U MPO3PAUHbIX KOHKYPCHbIX
npoteayp, KOTopble NPOBOAATCA B COOTBETCTBUM C
KappoBoi nonuTtrkomn baHka 1 yunTbiBatoT Tpe6oBaHUSA
3aKoHoAaaTtenbcTBa Kblproi3ckon Pecny6ivku, B Tom
uncne, HOPMATUBHbIX aKTOB HaLMOHanbHOro 6aHkKa
Kblprbisckoi Pecny6nuku.

B baHke chopmupyeTcs KafipoBblii pe3epB, 13 KOTOPOro
B 6yayLLEM MOTYT NPOM3BOAUTLCA HA3HAUEHUS Ha
PyKOBOZAALLME JOMKHOCTI MeHe)KMEHTA CPEAHEro 1
BbICLLErO 3BeHa.

BHYTpEHHMIA 0TOOP Ha BaKaHTHbIE NO3ULMM SBASIETCS
MPUOPUTETHBIM B LIENAX YAEPXAHUA KNIOYEBbIX
cneumanucTos B baHke. B cnyyae oTcyTCTBMA KaHAMAATOB
3 KaPOBOro pe3epBa, baHk 06bABNSAET BHELWHNN
KOHKYPC Ha 3aHATNE BaKaHTHOM JOMKHOCTU. BakaHcuu
BaHka ny6nukyoTca Ha ohuumanbHOM canTe baHka, a
TaKXe Ha PeKPYTUHIOBbIX Nnatopmax.

C uenbio NpUBMEUeHUs MONOAbIX KaApoB baHk
COTPYAHMUYAET C By3amu, NPeAOCTaBIIAET BO3SMOXHOCTb
CTAXMPOBKM N1 HAUGOMee TaNnaHTINBbIX CTYAEHTOB.




YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensiowas ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn (o TIVEY [YET] KopnopatusHoe Mpunoxexus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

MoTuBauusa n onnara CouunanbHas

(o]
10,5%  romepwa

B BaHke noctpoeHa 3hpeKTBHAA 1 NPO3payHas cpenHuii pocTt
cucTema MOTUBaLMN NepcoHana. Mbl npeocTasnsem 3apaboTHoW nnaThbl CouuanbHan noaaepKa ABAAETCA YaCTbio
(OHYPEHTOCTOCOGHOE BosHarpaxase, HaLLIMX COTPYAHMKOB Cobn oBecneUEHAE corpyaKo3 OCHOBH S

B 2023 rogy COLMANbHbIMW rAPAHTUSIMU 11 KOMMEHCALMSIMN,
B OAO «[Joc-KpepobaHk» cuctema onnarbl Tpyaa MPenyCMOTPEHHbIMI AEICTBYIOLM
COTPYAHVMKOB PEryNnpyeTca BHYTPEHHNMI HOPMATHBHbIMN 3aKOHO/ATENbCTBOM KbIPrbI3CKOi Pecrnybnuki.
[OKyMeHTamu, pa3pa601aHHbIMI/I~B COOTBETCTBUM C TPYAOBbIM CoLmanbHas NOAAEPKKa COTPYAHMKOB ABNAETCA
3aKOHOLATeNbCTBOM Kbiprbi3ckomn Pecnyb6nunku, KnioueBbim BaXKHDbIM 3MEMEHTOM CO3AaHNs GNAronpPUATHBIX

@ 3 KOTOPbIX ABNsETCA MonuTuka no onnare Tpyaa u VCIIOBMIA TPYAa, a TaKKe NpUBAeUeHNs 1 @

BO3HarpaxaeHuio pabotHnkos OAO «[oc-KpenobaHk». yaepKaHus KBz;nM(bmumpOBaHHblx CreLyManmcTos.
B baHKe NpUMEHSAETCs cMcTeMa rpeiioBs, KOTopast No3BosNAET BaHK nNpefocTaBnseT 4 CBOMX COTPYAHNKOB COLMANbHYIO NOAAEPXKKY:
BHe[pUTb CTPYKTYPMPOBAHHbIN NOAXOA K Knaccudmkaumm
Pa3nNYHbIX AO/MKHOCTEN BHYTPU baHKa B COOTBETCTBUM C ®  MaTepranbHyK NOMOLLb 415 0340POB/EHMS;
YPOBHEM OTBETCTBEHHOCTU, CIOXHOCTbIO BbINOHAEMbIX 33434 ®  MaTepranbHy NOMOLLb B Cllyyae OTrycKa No 6epeMeHHOCTN U poaam;
1 Tpebyemoii KBannuKaumen. ®  MOAZEPXKKY B Clyyasx yTpaTbl 61M3KOro POACTBEHHNKA.
C Lenbto NOBbILLEHMS MOTMBALMY, B BaHKe Kax/ble ABA Bce paboTHMKM BaHKa MMetoT MpaBo Ha OTMYCK MO yXoAy 3a pe6eHKOM B
rofia COTpyAHMKaM Np1CBANBAETCS HOBAs KBamdukaums COOTBETCTBUM C TPYAOBbLIM KoAeKcoM Kbiprbi3cKoi Pecnybnnku. baHk Takke
(kapbepHblii POCT), a Takoke NepecMaTpUBAETCs YPOBEHD npefoCcTaBnseT LOMONHUTENbHbIV OTNYCK N5 CBOUX COTPYAHUKOB: € 2022 roga B
3apaboTHON nnarbl. baHke BHeapunu «[leHb ceMbr» — eXXeKBapTasibHO COTPYAHMKAM NPeaoCcTaBseTcs

No OAHOMY [IHIO OMNAYMBAEMOTO OTMYCKA, UTOObI MPOBECTM €ro C CeMbeN.
ExxerogHo B baHKe MPOBOAMTCA OLEHKa NepcoHana, kotopas

He TO/bKO MOKA3bIBAET, KAKUX PE3YNbTaToB AOCTUT COTPYAHUK, BaHK noowpseT nepexon COTPYAHUKOB HA IKONOTMMUHbIE BUAbI TPAHCMOPTA.
HO TaK)e MOMOTAeT BbIsIBUTb 30HbI A/t pa3BuTuA. B 2023 rogy Mbl NpeacTaBAsieM HaLMM COTPYAHMKAM PAacCPoOUKy Ans NpUobpeTeHns
B baHKe ONONHNUTENBLHO 6biNa nposefeHa oueHKa no metoay BE/I0CUMNEA0B, 3/1eKTPOCAMOKATOB 1 3ne|(|—p0,v|o6|/|ne|7|‘

«360 rpaaycos» (06ecrneunBaeT Pa3HOCTOPOHHIOK OLIEHKY ANs
COTPYAHUKOB), B TOM Uncrie s PyKOBOAUTENEN.



YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensiowas ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn (o TIVEY [YET] KopnopaTtusHoe Mpunoxexus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

O6yueHue 1 pasBUTHE COTPYAHUKOB

Mbl MoHVMMaeM, UTo pa3BuTME NPOdeccroHanbHOMo NOTEHLMANA HALINX

COTPYLAHUKOB SIBMIAETCS BaXKHbIM /151 JOCTVXKEH WS CTPATErMUECKNX Lienen n 739
3a/lau baHka. Mbl nHBeCTUPYeM B 06yUeHre 1 NOBbILLeHNE KBanMprKaLmm

HaLWMX COTPYAHUKOB U CTPEMUMCS MOTUBMPOBATD UX K INUHOCTHOMY W

npoeccuoHanbHOMy Pa3BuUTHIO. COTPYAHUKOB
Mbl onpegensaem HanpasieHus 06yJyaoLMX MeEPONPUATNIA ANA HaLINX npownu BHyTpeHHee
COTPYAHMKOB, YUNTbIBAA LAV 1 33[aui, NOCTAaBNEHHbIe Nepea HUMN, a TakKe obyuyeHue B 2023
pe3ynbTaThbl @XXEerofHON OLEHKN UX 3 MEKTUBHOCTY 1 UX UHAMBUAYANbHbIE NNaHbI roay
pasBuTuS.
@ UueecTuummn baHka B 06yuyeHue cotTpyaHukos, 2022-2023 @

lMokasaTenb

MHBecTuuumn baHka B 06yyeHne coTpygHUKOB,

ThIC. COM 751,002 1474,470

OCHOBHbIMY TEMaMU, MO KOTOPbIM COTPYAHUKK baHKka npoxoaunu obyueHue B
2023 ropay, 6binu:

180

® VI3MEHEHWA B HANIOrOBOM 3aKOHOAATENbCTBE;
® TMOAroToBKa OTYETHOCTU B 0611aCTUN YCTONYMBOIO pa3BuTUa N ESG oTUETHOCTD; COTPYAHNKOB
® npaBOBOe perynupoBaHue Ae6UTOPCKON 3340KEHHOCTY; NPOLLAK BHELLHee
e pocyaebHoe n cynebHoe B3bICKaHME; o6yueHue B 2023
®  VHCTPYMEHTbl BU3HEC-MEHEeMKMEHTA B cTaHAapTax 1SO; roay
®  KOppecnoHAEHTCKME OTHOLIEHNA N MeXAyHapoAHble TpeboBaHuA K

0hOPMIEHUIO MATEXEN B MHOCTPAHHON BantoTe no cucteme Swift;
e uudpoBblie CepBUCHI 1 UX 6e30MacHOCTb B LleHTpanbHon A3un n apyrue.

@



O baHke  YnpaBneHue OKOHOMMYECKas Jkonormnyeckas CouyunanbHas
YCTONYMBBIM cocTasnawan cocTaBnsoLas cocTaBnsouw,an

KopnopatusHoe Mpunoxexus

ynpasnenvie DOSCREDOBANK

passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

[inA coTpyAHMKOB OMnepaunoHHbIX OTAEN0B U Kaccmpos B 2023 rogy mMbl NpoBenu
obyuatoLye ceMrHapbl, HaNpPaBneHHbIe Ha NOBbILWEHNe UX NPOtheccUoHaNbHbIX
KauecTB He TONbKO B YaCTW 3HAHUs GAHKOBCKMX OMepaLyii, HO 1 B YacTu
MCUXONOrNYECKNX aCNEKTOB PaboTbl C KIMEHTaMU.

HR-MOPTAN

B baHKe ¢ 2024 roga
¢yHkunoHunpyet HR-noptan -
BHYTpPEHHAA 06pa3oBaTesibHas
nnatcopma, KoTopyto baHk
HamMepeH aKTUBHO pa3BuBaThb
B 6yaywem. Mo cocTosiHMIO HA
OKTA6pb 2024 roga Ha nopTane
[OCTYMHbI ANSl COTPYAHUKOB
6onee 30 nporpamm

no onepaLyuoHHOM,

KPEAUTHOW AeATe/IbHOCTM
baHKa; no cobnoaeHunto
TeXHUKM 6e30MacHOCTH;
CTaHZapTam «3eneHoro
ocrca»; 06CNYKMBAHNIO
KNMEHTOB C OrPaHUUYEHHbIMU
BO3MOXXHOCTAMU U APYIUM
Temam.

B3aumopeuncresue
COTPYAHUKOB U
PYKOBOACTBA

baHK cTpemunTCA Cco34aBaTh A1 COTPYAHUKOB
YCNOBUS, B KOTOPbIX OHN MOTYT PACKPbITb
CBOV MOTEHLMAN 1 OTKPbITO BblPa)XaTb CBOIO
TOUKY 3peHus. Halm coTpyaHUKN MOTyT
OTKPbITO 03BYUNTb CBOE MHEHUE, COOBLUNTD
0 npobnemax, a TaKxe npeacraBuTb

CBOV peKomMeHJaLuu o0 TOM, YTO MOXHO
YNyYLLUTb B HALLEN AeaTenbHOCTU. B

BaHke ecTb «XXypHan 6punnmnaHToB»,

B KOTOPbIN COTPYAHUKN MOTYT BHOCUTb

CBOV NpeanoxeHus. Bce npegnoxeHus
paccmaTpuBaloTCs PYKOBOACTBOM baHKa.
Hanbonee akTyanbHble U3 HAX Mbl
CTPeMUMCS peann3oBblBaTb, @ COTPYAHUKM,
Uby UAeN 6bINN YCNELWHO BHEAPEHDI,
noowpsaTcA gononHutenbHo. C 2022 roga
Ha eXerogHou ocHoBe B baHke NpoBOAUTCS
onpoc eNPS - oLeHKa YPOBHSA NOANbHOCTY
COTPYAHUKOB. [0 pe3ynbratam onpoca B 2023
rofly ypoBeHb NOSANbHOCTU COTPYAHNKOB
coctaBun 77% (B 2022 ropy - 57%).



SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

CouyunanbHas
cocTasnsiow,as
yCTONYMUBOro passuTUsA

ynpaeneHue

O baHke  YnpaBneHue
@ YCTONYMBLIM
passuTMem

KopnopaTtusHoe

Mpunoxexus

DOSCREDOBANK

3p0poBbe 1 6e30MacHOCTb COTPYAHUKOB

Haw noaxop B cchepe 6€30MacCHOCTU U OXpaHbl TpyAa

COXpaHEeHNE XXM3HU 1 3[,0POBbsl COTPYAHUKOB — BXHewwwuin npuoputeT ans OAO «[oc-KpenobaHk».
Mbl cozpaem 6e3onacHble yCnosusa TpyAa ANS HALIMX COTPYAHMUKOB 1 3360TUMCS 06 X 340POBbE.

B BaHKe fencTBYeT VIHCTPYKLMS N0 OXpaHe Tpyaa U TeXHUKe 6e30MacHOCTU, KoTopas pa3paboTaHa

B COOTBETCTBMU C KOHCTUTYLMEN Kbiprbi3ckon Pecny6nuku, TpyaoBbiMm kogekcom KP, 3akoHom KP

06 oxpaHe Tpyaa. HCTPyKLMA yCTaHAaBNNBAET eANHbIe TPE6OBaHNA NO OXPaHe TPYAQ, TEXHUKE
6e30MacHOCTV 1 Apyrre npasuaa oxpaHbl TPYAA, KOTOPbIMY PYKOBOACTBYIOTCA BCE COTPYAHMKM baHka
NpU BbINOMHEHUN CBOMX CNY)XKEHBHbIX 0653aHHOCTEN.

Kaaplil BHOBb Ha3HAUEHHbI COTPYAHUK baHKa B 06A3aTe/IbHOM MOPAAKE MPOXOAUT NepPBUYUHbIN
VIHCTPYKTAX MO MOXapHOii 6e30MacHOCTY 1 oxpaHe Tpyaa. Kpome Toro, B TedeHue roaa
OTBETCTBEHHbIMU NMLAMI Ha MECTaX OCYLLECTB/IAETCA NOBTOPHbIE WHCTPYKTAaXM, UTO OTMEUAETCA B
XYPHANax 1 NUCTax 03HaKOMNEHWIA.

OTBETCTBEHHbIM 32 6€30MaCHOCTb M OXpaHy TPyAA B baHke ABAeTca YnpasneHue 6e30MacHOCTy.

ExxeroaHo YnpaeneHvem besonacHocTu paspabatbiBaetca [MnaH MeponpuaTiii No o6ecneyeHnto
6e30MacHOCTY 1 OXpaHe Tpyaa B baHKe, KOTOPbIA BKHOYAET, B TOM Uuce:

e  Bble3apl 1 06X0Abl N0 BCeM 06bekTaM baHKa, B XO/ie KOTOPbIX OCYLLECTBASETCS MOHUTOPYHT
pabourx MecT, yCroBuiA, NPOBEPKA CUCTEMbI MOXAPHON 6€30MacHOCTY;

e  npoBefeHue NePBUYHBIX I MOBTOPHbIX MHCTPYKTAXEN MO NOXapPHOW 6€30MacHOCTY U OXpaHe
TPyAs;

®  OCyLleCTBMeHMe yuebHbIX 3BaKyaLmii;

e  perynsipHble 06Xofbl MOMELLEHNIA Ha Cllyyal BbISIBNEHUS KAKUX-TM60 HapyLLeHU unu
HeuncnpaBHOCTEN.

Mpouecc
naeHTUnKauum
PUCKOB M rOTOBHOCTb
K Ype3BblYalHbIM
cuTyauusam

B peectpe puckos
«JJoc-Kpenob6aHka» OTCYTCTBYHOT
PWCKM, CBA3AHHbIE C
6€30MaCHOCTbIO 1 OXPAHOWN
TPyAa, NOCKONbKY PUCKN B
chepe BuOT aBnstoTCca ans
BaHKa He3HauMTeNbHbIMY B
cuny cneundukn 6aHKOBCKOM
fJedATtenbHoCTU. B pamkax
JencTeytowwyx B baHke npouenyp
COTPYAHUKM MOTYT CO06LATb

06 OMacCHbIX CUTYaLMSX,
KOTOPble BO3HMKAIOT Ha
pabouem MecTe, Uepes cucremy
06paTHON CBA3U U BHYTPEHHME
KaHanbl KOMMyHUKauuu. Bce
06paLLeHns COTPYAHNKOB

baHKa paccmartpuBatlotca u
npepocTaBnserca obparHas
CBA3b.



YCTONYMBBIM cocTasnsaowan

@ O baHke  YnpaBneHue SKoHOMUYecKasn
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA yCTONYMUBOro passuTUsA

SKonormyeckas
cocTaBnsoLas

CouyunanbHas
cocTaBnsowan

KopnopaTtusHoe Mpunoxexus
ynpaeneHune

DOSCREDOBANK

TpaBmaTusm

C uenbio NpothnNaKTUKM
TpaBmaTu3ma B baHke
NpoBOAATCA perynspHble
WHCTPYKTAXM NO OXpaHe
TPYAQ; OCyLLeCTBNAETCA
KOHTPO/Ib 3@ COCTOAHNEM
pabouux mecT n
Co6oeHNeM HOPM
OXpaHbl TPYAQ; peanusyoTca
MepOonpuATUA B pamKax
eXerofHblIx rniaHos no buoOT.
K coxxaneHuto, B 2023 rogy

B baHke 3admkcnpoBaH

1 (haKT HecyacTHOroO

C/ly4an Ha NPOU3BOACTBE,
KOTOPbI NOBMEK 3a

€060V BpEMEHHYHO
HETPYAO0CNOCOOHOCTD
Hawlero coTpyaHuka. Mo
pesynbTatam Hec4acTHOro
cnyyas 6bina nposeaeHa
NpoBepKa, U B COOTBETCTBUN
C peweHuem MNpasneHuns
N249 ot 15.06.2023 roga
COTPYAHUKY OKa3aHa
matepuanbHas NOMOLLb.

O6yueHune coTpyaHuUKos no buoT

ExxerogHo BCe cOTpyAHUKY baHKa NpoxoaaT MHCTPYKTaxu no buOT. Kpome Toro, B 2023 roay B
ronoBHom ochrce baHka 1 B omnmanax npowno obyyeHue ¢ yuyactriem cotpyaHukos MUYC panoHosB.
ObyueHune NPOBOAMIUCH N0 TEMAM: 3eMNIETPSICEHNS; IBaKyaLMs MPY YPE3BbIYANHbIX CUTYaALUSX;
noxapHas 6e30MacHOCTb; OXpaHa Tpyaa.

O6L,ee KONNYECTBO COTPYAHNKOB, Npoluealnx o6yyeHune no buOT, 2022-2023

MokasaTtenb

KonnyecTBO COTPYAHUKOB, KOTOPbIE Npowwnm obyyeHume no buOT, ven. 165 277

3a60T1a 0 30p0Bbe COTPYAHUKOB

B OAO «[loc-KpepobaHk» pa3paboTtaHbl Nporpammbl, HanpaBeHHbIe Ha NMPOABUKEHVEe 340P0OBOI0
06pasza XU3HU cpean COTpYAHMKOB. OiHa U3 COCTABNAIOLLMX COLMANbHONW Noaaepyku baHka —
€)XerofHble BbINnaTbl Ha NoAAepXXaHne 340P0BbsA COTPYAHUKOB, 6/1arofaps KOTOPbIM MOXHO
npoBepuTb 06LLiee COCTOSIHME 3A0POBbS, A TAKXKE MPOKOHCYNLTUPOBATLCA C NPOGUbHLIMM
cneumanuctamu. Ans cCOTpyAHNKOB pPerynsipHo NPOBOAATCA CMOPTUBHbIE TYPHUPbI, B TOM UMCIE,
thyT60nbHbIE 1 BONE60NbHbIE MATUN.



O baHke

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBLIM
passuTMem

SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

CouyunanbHas Mpunoxexus
cocTaBnsouw,an

yCTONYMUBOro passuTUsA

KopnopaTtusHoe
ynpaeneHune

DOSCREDOBANK

NMnaHbl Ha
CcpeaHeCpoUHYIo
nepcnekTusy

O6yueHue U pa3BUTUE COTPYAHUKOB:

[ J

[ J

3anyck nporpammbl obyyeHuns ¢
ncnonb3oBaHmem nnatgopmbl RSBP;
pa3paboTka u peann3auns TPEHNHIoB no
TEeXHUKe NpojaXx;

pa3paboTka n peanusauns Mporpammbl
ajanTtauumn AN HOBbIX COTPYAHWKOB;
npoBeAeHne MaclTabHOro TpeHNHra no
soft-skills ans coTpyaHuKoB 63k-ochurca.

BoBneUEeHHOCTb COTPYAHNKOB:

[ J

pa3paboTka HOBbIX MOTUBALMOHHbIX
Mporpamm, aHanu3 pbiHKa 3apaboTHbIX
nnar;

BHeJpeHne CUCTEMbI MOOLPEeHNI 3a
OOCTVKEHUSA.

AsTomatusauus HR npoueccos:

[

BBEEHNE 3NEKTPOHHOTO
COMNacoBaHus, M3MeHeHMs B KafpOBOM
Lenonpon3BoaCTBe, YCKOPeHMs
MpPOLECCOB COMMacoBaHus, ohopmeHns,
noagnncaHue n XxpaHeHne AOKYMEHTOB B
3NEKTPOHHOM BUAE.

B3aumopeuncresme
c obwecTBoM

OCylLEecTBNAA CBOI AeATeNbHOCTb, «[loc-Kpefo6aHK» CTpeMuTCcs BHOCUTD
BKNaf B YNyullleHne KauecTBa XM3H rPaXaaH, a TakKe B coLyanbHoe 1
3KOHOMUNYECKOE Pa3BMTIE CTPaHbI.

BaHK OCyLLECTBNAET HANOroBbIE MIATEXM B NOTHOM 06beme, CBOEBPEMEHHO

1 C BbICOKMM YPOBHEM MPO3PAUYHOCTY, UTO CMIOCOGCTBYET Pa3BUTMIO MECTHbIX
C0061L,eCTB. BaHK NoAAep)KMBAET COLMANBbHO 3HAUMMbIE 1 61aroTBOpUTE/IbHbIE
MPOEKTbI ¥ MHULMATMBDI B cpepe 06pa3oBaHus, KyIbTypbl 1 CriopTa.

1347

TbIC. COM

93 546

TbIC. COM

HanoroBble
oTtuncneHus baHka B
2023 roay (Hanor Ha
npuobbib)

couunalibHble MHBeCTULUN,
CMOHCOPCTBO U
6naroTBOPUTENBHOCTb
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MbI momoraem fienatb PEMOHT B o6u.|,eo6pa3OBaTeanb|x N My3blKaJIbHbIX
LLKOMAax, a TaKxe nogaepXxunBaem nposeaeHne WaxmaTHbIX TYPHUPOB.

Ha npoTsykeHnuu mHorux net (c 2017 roga no HacTosiLiee Bpems)
«Jloc-KpepobaHk» NoaaepKUBAET peann3aLyio rocyiapcTBeHHoO
MporpamMmbl NoBbILWEHNA (DUHAHCOBOW FPAMOTHOCTY HaLMOHaIbHOrO
6aHKa Kblprbiackon Pecny6numku. lporpamma HalenieHa Ha NnoBblweHne
(prHAHCOBOV FPAMOTHOCTY, OCOBEHHO CPeaM AETEN U MOMOAEXM.
CoTpyaHMKM baHka NpoBoAUAY ANS CTYAEHTOB Pa3/IMUHbIX BY30B
CEeMUHAPbI, NOCBALLEHHbIE 3HAKOMCTBY C (OMHAHCOBbIMU VHCTPYMEHTaMU
c6epexeHs 1 HakonneHus, HOPMUPOBAHUIO PA3NINUHbBIX UCTOUHUKOB
[I0X0Aa, MOCTAHOBKE U AOCTUXXEHNIO (PUHAHCOBBIX LIENIEN, MOCTPOEHMUIO
¢hrHaHCcoBOro nnaHa. Monogple NoAM Y3HaM O TOM, KaK 3apabaTbiBatoTcs,
TPaTATCA U CH6eperaioTca AeHbrM, KaKue CyLLecTBYHT BO3MOXHOCTY A/1S
MosyyYeHuns [LOX0Aa, @ TaKXKe KaK HayuuTbCA MPUHUMATb NPABUSbHbIE
(hrHaHCOBbIE peLeHus.

B 2023 roay, B npegasepue [HA
3aWwunThbl geten, «oc-KpeaobaHk»
3anycTun HoBble AeTCKNe GaHKOBCKMNe
kaptbl DCB KIDS, koTopble nomoryT
HayumnTb AeTen ynpaBnsTb CBOMMM
thnHaHcamm ¢ paHHero Bo3pacrta.

C NOMOLLbIO JAHHbIX KAPT PoAUTENN
CMOTYT HAYUUTb JETEN:

e [M/1aHMPOBATb CBOM 3aTpaTbl U
HaKoMNeHus;

e 0CBauBaTb MPUHLMNDI
CMO/b30BaHNA 6AHKOMATOB W
MoMosIHeHNs CBOel KapTbl uepes
nnaTeXxHble TepMUHaNDbI;

e coBepluaTb 6e3HaNNYHYI0 onnary
TOBAPOB U YCNYT.

JlaHHble KapTbl MOXXHO OTKPbIBaTb
poauTensm Ans CBOMX AeTel, HAuMHas
C 7-neTHero Bo3pacta. lMoapobHee
03HAKOMUTBCA C Tapudamm no Kapre
MOXHO Ha canTe baHKa.
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bnarorBoputenbHOCTb BonoHTepcTBO

BaHK Ha perynsapHo OCHOBE OKa3blBaeT 6/1aroTBOPUTESbHYIO
MOMOLLb I€TAM, AETCKIM JOMaM, peabunntauyioHHbIM LeHTpam,
ManoMMyLLMM CEMbSIM, & TaKXKe COLManbHO-3HAUMMbIM MPOEKTaM.

Kpome Toro, B 2023 rogy baHk oka3an nomoLb nocTpagasLumm

OT 3emneTpsaceHuns B Typuum, Nepeumncnms JEHEXHbIe CPeACTBa B baHK nooLpsieT BONOHTEPCTBO — yyacTue
pasmepe 1 M/IH COM Ha cnewumanbHbin cyeT MoconbcTaa TypeLkon COTPYAHMKOB B 611aroTBOPUTENIbHON AeATENbHOCTH
Pecny6nuku B Kbiprbi3cTaHe, a Takke nepefan ryMaHUTapHyto Ha O06pPOBO/IbLHON OCHOBE. 3a60TACbL 06
MOMOLLb B BUAe 3apsifiHbIX YCTPOUCTB U NAeAoB. OKpY)KaloLLeln cpefe, COTPYAHMKM baHKa eXeroaHo
NPYHXMAIOT yyacTme B ybopKax NapKoB 1 CKBEPOB
@ B 06LLeropoacknx cybbotHukax. B 2023 rogy @

MpoLunia exerofHas nocajka fepeBbesB B paMmKax
npoekta DCB Green, koTopas 6bi/ia HanpaBneHa

Ha yBenMueHne NNoLWaan NeCcHbIX HACAKAEHNN 1
CTana YyacTblo HaLMOHANMbHON KamMNaHWM «Kallbin
Mypac». B meponpusiTum npuHANmM yyactne

6onee 100 coTpyaHuKoB «[oc-KpegobaHk», a
TaKxe npencrasuten MMHUCTEPCTBA CEbCKOro
xo3aincTBa Kbiprbisckon Pecny6nmku, JlecHow
cnyx6bl 1 GpyH3eHCKoro necxosa. Ha Tepputopuu
(DpyH3eHCKOro flecxo3a Ha nnowaam 5 rektapos
BbICXXEHO 60see 3 ThICAY CaXKEHLEB (PUCTALIKOBbIX
Y MUHLANbHbIX AEPEeBbEB C 3aKPbITON KOPHEBOW
cuctemon. Kpome Toro, B pamkax DCB Green
COTPYAHUKMN BaHKa MPUHANY yyacTue B 03e/IeHeHUN
ropofa Kapakon.
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«[1OC-KPEAOBAHK» MPUHUMAET YYACTUE
B MHULWATNBAX, HAMPAB/IEHHbBIX HA PACLLMPEHWE MPAB
BO3MOXHOCTEN AEBOYEK U XXEHLLWH B KbIPIbISCTAHE

CobbITUe NOCT-0TYETHOMO nepuoaa.

B aHBape 2024 roga «[oc-KpenobaHk» NpuUHSAN aKTUBHOE yyacTue B
@ MEHTOPCKON nporpamme npoekTa STEM4ALL x MentoringHer co3paHHbli
no nHuymatnee MO® «MHuumaTnea Po3bl OTyH6aeBON».

3Ta MHMLMATMBA HAaNpPaB/ieHa Ha pacluVipeHne NpaB U BO3MOXHOCTe
[IEBOYEK 1 EHLMH B KbIprbi3cTaHe, 0CO6EHHO B TaKMx 0611aCcTsX, Kak
HayKa, TEXHONOrnu, UHXXeHepusa n matemaTnka (STEM).

B pamkax npoekTa npeacraBuTeny baHka npoBenn o6pa3oBaTesibHy0
NeKUWto, rae NoAeNnANCh ONbITOM U 3HaHMSIMK O PO (PUHAHCOBbBIX
TEXHOOINIA B COBPEMEHHOM MUPE; 06CyANNIN, KaK Lndposble
VNHHOBALMMN MOTYT 6bITb MOLLUHbBIM WHCTPYMEHTOM AN15 AOCTUKEHUSA
ycnexa B o6nactu STEM 1 kak BaKHO NMOAAEPXMBATb 1 pa3BMBaTb
XXEHCKOe N1AEePCTBO B 3TuX chepax.

Mbl Bepum, uto 6narogaps Hallemy yyacTuio B MHULmMaTnee STEM4ALL
x MentoringHer, Mbl CMOXXeM caenatb 06pa3oBaHne 1 KapbepHble
BO3MOXHOCTU B cchepe STEM 6onee JOCTYMHbIMY 1 MPUBJIEKATENBHbIMU
[N15 AeBOYEK 1 XEeHLMH B Kbiprbi3cTaHe.



®
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KOPIMOPATUBHOE VIPABJ/IEHME




O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus
YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Cucrema KOpnopaTuBHOIoO
ynpaBfieHns baHka

KopnopatusHoe ynpaBneHue B baHke CTPOUTCS HA OCHOBAxX CMPABeAIMBOCTY, YECTHOCTH,
OTBETCTBEHHOCTU, OTKPbITOCTHU, MPO3PAUYHOCTM, NPO(ECCOHANU3MA U KOMMETEHTHOCTH.

KopnopaTuBHoe ynpasneHue B baHke 0CHOBAaHO Ha OCHOBHbIX MPUHLMNAX:

3aWUTbI NPaB U MHTEPECOB aKLMOHepoB baHKa;

3 heKTMBHOro ynpasneHus;

NOAOTYETHOCTU M OTBETCTBEHHOCTY;

NPO3pPayHOCTN U 06EKTUBHOCTU PaCcKpbITUA UH(opMauum o baHke u ero gesaTenbHOCTY;
3aKOHHOCTU U 3TUMHOCTY;

achcheKkTMBHON ANBUAEHAHOW NONUTUKM;

3chcheKTUBHON KaaPOBOW NONUTUKM;

OXpaHbl OKpYXatoLwei cpeabl;

AKTUBHOrO COAEeNCTBUA Pa3BUTUIO (DMHAHCOBOW cucTeMbl Kbiprbi3ckou Pecny6nmku.

® O 0 0600 0 00

‘ BblleykasaHHble MPUHLMNbI KOPNOPATUBHOIO yNpaBneHus 3achnkcrpoBaHbl B Kogekce
‘ KopnopaTtuBHoro ynpasneHus OAO «[oc-KpegobaHk».

@
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YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Kogekc kopnopatusHoro ynpasneHus OAO «[oc-Kpefo6aHk» HanpasneH Ha o6ecneverHne baHkom ahheKTUBHON 3aLnTbI
MpaB M NHTEPECOB BCeX aKLMOoHepoB baHka, cpaBeAnMBOro OTHOLWEHUS K HUM, MPO3PaYyHOCTY NMPUHATUS PeLIeHuN,
npoeccroHanbHO 1 3TUYECKON OTBETCTBEHHOCTU YneHoB CoBeTa ANPEKTOPOB U MpaBneHns baHKa, MHbIX JOMKHOCTHbBIX NnL,
1 paboTHUKOB baHka. KogeKc KopnopaTMBHOTO yNpaBieHns Takxe perynupyet cpepy oTHoWeHNN baHka ¢ TpeTbUMU nuuamu, a
TakXke Npejnonaraet paclvpeHne NHHOPMALMOHHOW OTKPLITOCTY U Pa3BUTNE CUCTEMbI HOPM 1€N0BOW U NPO(EeCcCMOHanbHON
3TUKN.

CTpyKTypa KopnopaTuBHOIo ynpaeBneHus baHka

@ CTpyKTypa KOpNopaTUBHOIO ynpaBneHuns OPTAHU3ALMNOHHASA CTPYKTYPA KOPMOPATUBHOIO @
BaHka onpeaeneHa YCTaBoM 1 Apyrumu YNPABJIEHUS OAO «4OC-KPEAOBAHK»
BHYTPEHHUMU pernameHTUpyowmmm
OOKYMEHTamMu baHka.

COBET IMPEKTOPOB

OpraHamu ynpaBneHus baHka aBnsoTCc:

. NMPABJIEHUE
e Bbiclwunit opraH ynpaBneHus -

O61ee cobpaHme aKLNOHEPOB;

e OpraH ynpasneHus, ( 8 (" 3
OCyLU,eCTBﬂﬂlOLU,Vlﬁ 06|_|_||ee o Komwutet no ayanTy ® Cny)K6a BHYTpeHHero
pykoBopcTBO BaHkom - CoseT ¢ Komwrer no Cekpetapb ayaura

. ynpasneHuo puckamu MpaBneHuns e Cnyxoba puck-
ANpPEKTOpOB; . e Komutet no MeHeKMeHTa
e KonnermanbHbl NCMNOAHUTENbHbIN Ha3HaUYeHNsM 1 e Cnyx6a KOMMNaeHc-
opraH ynpasneHus - lpasnexune. BO3HArpaxaeHnam KOHTpOnS
e KopnopaTuBHbIN
cekpeTapb
& J 8 J




YCTONYMBBIM cocTasnsaowan cocTaBnfwowasn

O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn
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passuTMem YCTOWNYMBOrO pasBUTUA YCTOMYMBOro pasBUTUA YCTOMNYMBOrO pasBUTUA

CoumanbHas KopnopaTtueHoe [lpunoxeHus

cocTaensoLan ynpasneHue DOSCREDOBANK

CoBeT AuUpeKTopoB

CoBeT aupekTopos baHka ocyuecTsnser
cTpaTernyeckoe ynpasneHue baHkom,
onpefenser OCHOBHbIE MPUHLAMDI 1

noaxofbl K opraHusauum B baHke cucremol
yNpaBneHns pUCKaMn 1 BHYTPEHHErO KOHTPONS,
KOHTPONUPYeT AeATENbHOCTb UCMONHUTENbHbIX
opraHoB baHka.

asHbIMK 3apavyamy CoBeTa AMPEKTOPOB
ABNAIOTCA CO3/aHNe YCNOBUIA AN NONyYeHus
BaHKOM MaKCMManbHOW NPUBBINK U yBENNYEHUSA
€ro aKTMBOB, OCYLeCTB/eHNEe KOHTPOA 3a
MCNOSIHEHMEM pelleHuii ObLiero cobpaHus
AKLMOHEePOB 1 obecrneyeHne 3almMTbl NPas 1
3aKOHHbIX MHTEpPeCcoB BCeX rpynn akuMoHepos
baHKa B L,efiom, NyTem MOCTOAHHOIO
Hab6MOAeHNA Y KOHTPONSA 3a ynpaBieHnem
baHKOM Apyrummn ero opraHamu ynpasfeHus.

B cBoel feaTenbHocTn COBET ANPEKTOPOB
PYKOBOACTBYETCA 3aKOHOAATe1bCTBOM
Kbiproi3ckon Pecny6nukm, YctaBom baHka v
APYrMUN BHYTPEHHUMU pernameHTUpyowmmm
JoKyMmeHTamu baHka.

Kniouesble hyHkuun CoBeta gupekTopos baHka:

e onpefeneHue cTpaternyeckux Uenen baHka n hopmrnposaHme
€ro nonuTuKm;

e BHeapeHue B baHke 3h(heKTMBHOIrO KOPNOPATUBHOIO
ynpaBneHus;

e opmynnpoBKa, yTBEPXAEHNE 1 NEPUOANYECKOE OBHOBEHNE
6U3Hec-cTpaTernii U NONUTUK baHka;

e obecneyeHune COOTBETCTBUS AesATeNbHOCTU baHka 1 ero opraHoB
ynpaBneHuns 3aKkOHOAATENbCTBY Kbiprbi3ckon Pecnybnuku,
HOPMATMBHbIM MPABOBbIM akTaM 1 Tpe6oBaHNUAM HaLMoOHaNbHOro
6aHKa;

e (opmupoBaHue 1 nogaepxaHue STUYHbIX U YECTHbIX CTAHAAPTOB;

® OpraHM3aums CUCTeMbl NO MAEHTUMUKALUN N HeJONYLLEHUIO
KOH(hNMKTa NHTepecos;

e obecneyeHune NPO3pavyHOCTU AesTeNbHOCTN baHka,
CBOEBPEMEHHOCTN U NOSTHOTbI PACKPbITUS UH(hOpMaLLMK;

e 3(eKTUBHOCTb CUCTEMbI YNIPABNEHUs pUCKaMmn B baHke.

CoBeT aupekTopoB baHka nsbupaetca 06wWwmm cobpaHuem
aKumoHepoB. YUneHbl CoBeTa ANpeKTopoB baHka, n3bpaHHble Ha
CobpaHnmn aKLMOHEPOB, NPOXOAAT cornacoBaHme B HaunoHanbHoM
6aHKe Kbiprbiackon Pecny6nuku B nopsiike, yCTaHOBIEHHOM
3aKoHoAATeNnbCTBOM Kbiprbisckon Pecnybnuku.

UneHamu CoBeTa ANPEKTOPOB baHKa MOryT 6biTb M36paHbl TONbKO husnyeckne nuua, o6nagatolme noHoi 4eecnoco6HOCTbIO
1 COOTBETCTBYHOLLME YCTAHOBNEHHbIM HauoHanbHbiM 6aHKoM KP Tpe6oBaHuMsiM 6e3ynpeyHomn AenoBon penytawumm,

npodeccroHanbHOW NPUFOAHOCTA 1 ONbITa PaboThbI.

®



SKoHOMUYecKas
cocTasnawan
YCTONYMBOro pa3BUTUA

O baHke  YnpaBneHue
YCTONYMBBIM

pasBuUTVEM

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtueHoe [lpunoxeHus
ynpasneHue

CoctaB CoBeTa AUpPEKTOpOB

YucneHHbln coctaB CoBeTa AMpekTopoB baHka
CNOCO6CTBYET HANAXKMBAHUIO KOHCTPYKTUBHOW
LVNCKYCCUU, MPUHATNIO GbICTPbIX U B3BELLEHHbIX
peleHni, a Takxke 3heKTUBHOMN feATENbHOCTU
CoBeTa AMPEKTOPOB.

YunTbiBas hakT ny6nnkKauum AaHHOro

OTueTa B 4-m KBapTane 2024 roga u C Lenbto
npefocTaBneHns akTyanbHoOW MHopmaLmuu,
cocTas CoBeTa ANPEKTOPOB YKa3aH Mo COCTOAHUIO
Ha OKTA6pb 2024 roga.

CoBeT ANpeKTOpoB
baHka cocTomT U3 5-Tn
uneHos: Npepceparens Coseta
AUPEKTOPOB U HE3ABUCUMMbIX
AnpekTopoB. B coctaBe
CoseTa gupekTopoB baHka
Tpoe myxuuH (60%) n gse

XeHWmHbI (40%).

COCTAB COBETA UPEKTOPOB

HapumaH yyny bakbiT
Mpepcepatens CoBeta AMPEKTOPOB

[JlaTa Tekyuiero n36épaHus B coctas

CoBeTa AnpekTopoBs: 30 mapTa 2021 roga.

0O6pasoBaHue

2009-2012

JloHpoHCKan akaaemna 06pa3oBaHuA 1 Pa3BUTUA
(BenukobputaHus).

OnbIT pa6oTbl

2021-HacTosiwee Bpemsa

OAO «[loc-KpepobaHk».

Mpepcepatens Coseta [IpeKTopoB.

2012-2021

OAO «[loc-KpepobaHk».

3aHVMan pasnnyHble JOMKHOCTY:

o Unen CoBeta [JupeKTopoB;

o HavanbHuk OTgena Passutus;

o 3amectutenb HauanbHuka Otgena
KpepvTtoBanus;

o 3amectutens [lupektopa punvana;

o [naBHbili aunep KasHaueiicTsa;

o CoBeTHUK uneHa lNpaBneHunsa, COBETHUK
Mpepcepatena Npasnexusa.

OraHsiH KapmeH l'ypreHoBuY
Ynen CoBeTa AMpeKTOpPOB

JlaTa TeKyuiero nsbpaHus B coctas
Coseta gupekTopos: 30 mapta 2021 roaa.

O6pasoBaHue

1979-1986

Kblprbickuii focyaapcTBeHHbIN YHUBEPCUTET.
lOpuanuecknin pakynbrer.

OnbIT pa6oTbl

2021-HacToswee BpemMa

OAO «Jloc-Kpepo6aHk».

Unen CoBeTa JUPEKTOPOB.

1997-HacTosee Bpems

DOHOK «OHUKC».

[vpekTop.

1995-1997  tOpuaunyeckan dpupma «LLIAL».
3amecTuTenb AUpeKTopa.

1992-1995  YuebHO-OMbITHOE XO3ANCTBO
KbiprCXW.
3amecTuTenb AVpeKTopa NO KOMMepYeCcKum
BOMpOCam.

1986-1992  [pokypatypa Kuprusckoit CCP.

3aH1Man pasHble JOMKHOCTH:

o lMomoLHK Npokypopa CBEPANOBCKOrO
paitoHa r. OpyHse;

o Cneposatenb, CTapLuuin CieAoBaTeNb
npokypatypbl CBEPANOBCKOrO panoHa
r. OpyHse.

DOSCREDOBANK



SKoHOMUYecKas
cocTasnsoLan
YCTONYMBOro pa3BUTUA

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

YnpaBsneHue
YCTONYMBBIM
passuTMem

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtueHoe
ynpasneHue

Mpunoxexus

OSCREDOBANK

O baHke

Taraes Pyctam6ek TypabieBuy
UneH CoBeTa AnMpeKTopoB

[JlaTa Tekyuero n36panus B coctas CoBeta
AvpekTopos: 30 mapTa 2021 roga.

0O6pasoBaHue

1986-1991

MOCKOBCKUII TEXHONOTMYECKUIA UHCTUTYT.
Daky T NIErKom npol HHOCTW.
1997-2000

Kbiprbisckuii focyfapcTBeHHbIN YHUBEPCUTET.
DakynbTeT: «QUHAHCbI U KpeauT».

OnbIT pa6oTbl

2021-HacTosiwee Bpemsa

OAO «[loc-KpepnobaHk».

Ynen CoBeTa [IMpeKTOpOB.
2006-HacToswee Bpems

OAO CrpaxoBas Komnanusa «Ak-Kon».
Mpepcepatens MNpasnexua.

1999-2005  Kbiprbi3ckas xenesHas fopora,
T HK «Kbiprbi3 Temyp xonpopy»:

° HauanbHuk OTaena BHELWHNX CBA3EN 1
nHpopMaLmoHHoro obecnevenna YKXKI;
° HauanbHrk GMHaHCOBO-PeBU3OHHOTO OTAeNa.

1998-1999  OcOO «3kcnpecc».

Kommepuecknii iypekTop.

1996-1998  CI1 Toprosbiit foM «[lOCTANKY.
[LlnpekTop.

1995-1996 [pon3BOACTBEHHOE KOMMEpYecKoe
npeanpuATre «JKCNpeco.

MeHepxep.

1994-1995  Yyiickas S3KOHOMUYECKanA KOMMaHUsA.
[IpeKTop MO MapKETVHTY U KOHbIOHKTYpPe pbiHKa.
1992-1994  TpaHCNOPTHbIV KOOMNEPaTUB «IMreK».
Mpepcepatens.

1991-1992
«Tynnap».
NHXeHep-X1MUK 2-1 KaTeropumn.

n POMbILLIEHHOE TOProsoe onenmueume

Hypmonpaoesa 'ynaHaa

AVHUANHOBHA
YneH CoBeTa ANPEKTOPOB, HE3ABUCUMBIN
LnpekTop

[ata Tekywero u3bpaHus B coctaB CoeTa
avpekTopos: 30 mapTa 2021 roga.

0O6pasoBaHue

1983-1985

DpyH3eHCKUIN GUHAHCOBO-IKOHOMUUYECKNI TEXHVKYM.
CreunanbHOCTb: «YueT B 6aHKax».

1987-1992
Kbiprbickinii focynapcTBeHHbIN YHBEPCHTET.
CneyuanbHocTb: «OUHAHCHI U KpeauT».

OnbIT pa6oTbl
2021-HacToswee Bpems
OAO «[loc-KpepobaHk».
Ynen CoseTa [JUpeKTopoB.

2016-HacTosLee Bpems
OAO «locypapctBeHHan VinoteuHas Komnanus»:

. HauanbHyk otaena byxrantepckoro yyeta v
6IO/IKETUPOBAHA — FMaBHbIN Gyxrantep.
2019-2021 OAO «locypapcTBeHHas MnoTeyHas

Komnanusa».

3amectutens Mpeacenatens MNpasnexna.

2013-2016  OAO «[loc-KpegobaHk»:

° HauanbHuk ynpaenexus Gyxrantepckoro
yueTa - rnasHbIi Gyxrantep.

2009-2013  OAO «Kommepueckuin bark KbIPIbI3CTAH»:

. HauanbHyK MaBHOro onepaLyoHHOro
ynpasneHusa;
. Iupektop dpunuana.

1998-2009  OAO «Aibin baHk».
3aH1Mana pasnnyHble AOMKHOCTL:

° Byxrantep;

. HauanbHuk-koHTponep OTaena o6CyKuBaHus;
° HauanbHuk 6ek-odpuca KCOK;

. MaBHbI Gyxrantep.

1993-1998  AKB «Kblprbi3gbliikaH6aHK».
3aHVMan pasnyHble JOMKHOCTM:

° KpeautHblii cneuuanmuct;

° Bepaywwnit cneyunanucr;

° HauanbHuk KpegutHoro otaena.

1985-1987  [epsomaiickuin dpunuan, focbaHk CCCP.

Byxrantep.

@

Kamuun6ekoBa lynbuexpa Cagbip6eKoBHa
YneH CoBeTa ANPEKTOPOB, HE3ABUCKMbIN
nnpekrop, Mpeacepatens KomuTteta no ayauTy.
NlencTBuUTENbHbIN UnieH Manatbl HesaBUCUMbIX
[upekTopoB Kbiprbi3ckow Pecny6nmku.

[laTa Tekyuwero u3bpaHus B coctaB CoBeTa
aupekTopos: 30 mapTa 2021 roga.

O6pasoBaHue

1988-1993

Kblprbizckuii focynapcTBeHHbIN YHUBEPCUTET.
CneyuanbHocTb: «[prKnagHas MaTemaTunkar.

OnbIT pa6oTbl

2021-HacToswee Bpems

OAO «[loc-KpepobaHk».

Unen Coseta [lupektopos, Mpeacepatens Komuteta no ayanTy.
2022-2023 3A0 «Anbda Tenekom» (Megacom).

[lnpekTop no GpuHaHcam.

2019-2020 OcOO «Anbda Onn» (Red Petroleum).
DuHaHcoBbIV [lupekTop.

2013-2019  OAO «Aiibin baHk».
3amectutens MNpepcepatensa MNpasnexua.

2013 OAO «Kanutan baHk».
3amectutens MNpeacenatens Mpasnexus.
2011-2013  OAO «KaskommepubaHk Kbiprbi3cTan».

Ynen CoBeTa ANPEKTOPOB,
Mpepncepatens KomuteTa no ayanTy.

2006-2011  OAO «®uHaHcKpeauTbaHk KAB».

° 3amectutens MNpeacenatens MNpaenexus;

° JnpekTop YnpasneHus KasHaueincTsa;

° HauanbHuK YnpasBneHua puck-meHeKmeHTa;

3 HauanbHuk OTaena o6cyKMBaHUA OPUANYECKUX NNLL.

1996—2006 OAO «Kblprbi3npomcTpoiitaHK».
HauanbHuk Otaena KoHTpona MasHoro OnepawmoHHOro

YnpaeneHus;

3 HauanbHuk OTaena pacyeTHOro o6cnyKMBaHNa B
VHOCTpaHHO BanioTe;

° Benywmii cneyuanvct YnpaBneHua BaioTHbIX onepawui;

. Bepywwit cneymnannct OTena BHELHEIKOHOMNYECKIX
cBsAzen;

3 Cneyuanuct OTena MeXrocyapCTBEHHbIX PacieToB.

1994-1996  AKbB «Kbiprbisctam».
Crapwwii cneyvanuct OTtaena KpeanTHOW NOANTUKN 1
3KOHOMUYECKOro aHanu3a Owckon MaBHoO avpeKkumun.
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He3aBucumbie gupeKkTopa

He meHee 0AHOI TpeTn cocTaBa uneHos CoBeTa AMPEKTOPOB baHKa JOMKHDI
COCTaBNSATb HE3ABUCKMbIE ANPEKTOPA.

[ins nofTBEpXKAEHNS CTaTyca HE3aBUCMMOCTM UnieHa CoBEeTa JUPEKTOPOB

B OAO «/loc-KpenobaHk» BaXHO OTCYTCTBME KOH(NNKTA NHTEPEeCOoB,
BO3MOXHOCTb, B TOM UMC/I€ OCHOBAHHAsi HA MaTepuanbHON HE3ABUCUMOCTU
OT KOMMaHWK, NPOSIBAATb HE3ABUCUMOE CyXXeHne. He3aBNCUMbIA UneH
CoBeTa AMPEKTOPOB AO/MKEH NOMb30BAThCA YBAXKEHNEM B 6AHKOBCKOM
coobLecTBe, 6bITb NPOGeCcCMOHANOM, METb 6e3ynpeyHyto penyTauuto, a
TaKXe 6bITb FOTOBbIM OTBEYATb CBOEMN pPenyTaLmen 1 HeCTU MaTepuanbHyo
OTBETCTBEHHOCTb 3@ MPUHUMAEMbIE PELIEHNS.

HesaBuCHMble AMPEKTOPA NPUHMMAIOT aKTUBHOE y4acTie B (hOpPMUPOBaHIM
1 pa6ote komuTeToB COBETA AMPEKTOPOB, OTBETCTBEHHbIX 33 CUCTEMY
BHYTPEHHEr0 ayanTa, PUCK-MEHEMKMEHTA 1 NMPOUNX, & TAKKE OCYLLECTBASIOT
B3aMOZENCTBIE C ayauTopami (BHYTPEHHVMI, BHELIHMMY), OPraHaMu
KOHTPOMSA 11 3aNHTEPECOBAHHbIMM NMLAMU. EQUHCTBEHHO (hopmoi
BO3HArpaXzaeHus, KOTOpyto Mosy4yaeT He3aBUCMMbIN LUPEKTOp oT baHka,
SIBNSIETCA BO3HarpaxaeHue 3a ero pa6oty B COBETe AVPEKTOPOB.

K He3aBncMMbIM UneHam COBETA AMPEKTOPOB NPEeAbABNAIOTCA ONpeaeneHHble
KpuTepuu, onpeaensiolie Ux HesaBMCUMOCTb. He3aBMCUMOCTb 03HAUAET, UTo
KaHAMAAT Ha MOMEHT 136paHus:

L 4 He AABNSIETCA U He ABNANCA COTPYAHMKOM BaHKa nnu coTpyaHMKOM
Nto60ro 13 cBA3aHHbIX C bBaHKom ropnagnyecknx nnu, B TeueHne
nocnegHux NATK net;

[ J He nony4vyan — npsamo Unn KOCBEHHO — HUKaKOro CyLleCcTBeHHOoro
AONOJ/THUTENbHOIO BO3HArpaxaeHusd, KomneHcauuu, noco6un nnu

MOXXepPTBOBaHUN, 33 NCKMIOUEHEM BO3MELLIEHNSA PACXO/0B, CBA3AHHbIX C

ydyacTtuem B 3acedaHuax CoBeta ANPeKTopoB, OT baHKa nnn CBA3aHHbIX C
BaHKOM nuL, N OT UX UMEHU B TeUeHne NoC/efHUX NAT NET;

He NMeeT CyLLECTBEHHbIX 1eN0BbIX CBA3ell (BKNtouan
NpefoCcTaB/eHne 1 NosyyeHre KpeauTos, 3aiiMoB) ¢ BaHkom unu
NO6bIM 13 CBSA3AHHbIX C BAHKOM NULL, HY MPSIMO, HX B KauecTse
napTHepa, B TeUeHne NocneaHuX NATA NeT;

He ABNAETCA U He ABNANCA uneHom MNpaeneHns baHka nnm uneHom
MpaBneHuns No60Oro U3 CBA3aHHbIX C BaHKOM L pUANYECKNX UL, B
TeueHune NoCnegHUX NATA NeT;

He ABNANCSA NAapTHEPOM UMW COTPYAHUKOM HbIHELIHero unu
6bIBLIErO BHELIHero ayanTopa baHka nnu nio6oro 13 CBA3aHHbIX C
BaHKOM nuu, B TeueHne nocneaHux naTu neT,;

He OCyLLEeCTBNAET 3HAUUTE/IbHOIO YYacTusi Un KOHTPONA Hag,
BaHKOM 1 HUKOMM 06pPa30M He NPeACTaBNSET aKLMOHEPa,
OCYLLEeCTBAIOLWEro 3HaUNTENIbHOE yYacTue NN KOHTPOsb Haf
baHkom;

He BXxoaun B coctaB CoBeTa ANPEKTOPOB baHka Ha NPOTAXEHUN
nocneaHux YeTbipex Ner.

B coctaBe CoBeTa fupeKTopoB baHka -

2 He3aBUCUMbIX [UPEKTOPA, KOTOPble 06nagaloT
BbICOKMM YpOBHEM npocheccnoHanmsma u
60MbLIMM OMbITOM YNpaBeHYeCcKon pa6oTbl. 06a
HEe3aBUCUMbIX AUPEKTOPA — XEHLLUHbI, KOTOPble
BO3rNaBnsoT KOMMTET N0 ynpaBneHuto puckamm
n Komutet no ayauty.

He3aBucumbie uneHbl CoBeTta AnpeKTopoB baHka
‘ No COCTOSIHMIO HA KOHel, 2023 rofa NonHoCTbio
COOTBETCTBOBANM KPpUTEpPUAM He3aBMCMMOCTM.




SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBLIM
passuTMem

m O baHke

KopnopaTtueHoe
ynpasneHue

CoumanbHas Mpunoxexus
cocTasnaowan

YCTONYMBOro pasBuUTuA

DOSCREDOBANK

YnpaBneHne KOH(pNMKTOM MHTEpPECOB

B baHKke fencteyeT MonuTMKa No yperynnpoBaHuio
KOH(/TMKTOB MHTEPECOB U NPOTUBOAENCTBUIO KOPPYNLUN.

[laHHada MonnTuka paspaboTaHa B COOTBETCTBUM C
IpaxaaHCKUM KogeKkcom Kbiprbi3ckon Pecny6nuku,
KOHCTUTYLMOHHbIM 3aKOHOM KP 0 HaunoHanbHOM 6aHKe
Kblprbisckon Pecny6nuku, 3akoHom KP 0 6aHKax 1 6aHKOBCKOM
JeaTenbHOCTK, NNoNoXeHNeM 0 KOPNOpPaTUBHOM yrpaBieHUn

B KOMMepuecknx 6aHKax Kbliprbi3ckou Pecnyb6nuku u gpyrumu
HOPMATUBHO NPaBOBbIMK aKTamMu KbIprbi3CKON Pecny6nuku.

MonuTUKa ABMNAETCA YACTbIO YNPABNEHNSA KOMMMIAEHC-PUCKOM
1 PacnpoCTPaHAETCA HA BCeX COTPYAHUKOB baHKa.

MonuTuka onpeaenser ycnoBus Ans npeaynpexaeHus v
yperynmpoBaHus KOH(GIUKTOB UHTepecoB B baHke B Lensx
obecrneyeHmnss HeLONyCTUMOCTU KOH(NMKTa NHTEPEeCoB,
COXpaHEeHUs U NoAAepXaHUs AenoBon penytauumn baHka,
ocyliecTsneHns baHkom onepaunoHHO AesTeNbHOCTHY,
YCMELWHOro peleHns 3a4au U JOCTUXKEHUA Lenei,
MoCTaBNeHHbIX nepes baHKoM.

MonuTrKa onpenenser npoueaypbl ¥ MEXaHU3MbI
npeaynpexneHuns, CBOEBPEMEHHOTO BbIABNEHUSA CUTYaL MM
1 cchep AesATeNbHOCTK, rae MOTYT BO3HUKHYTb KOH(DNUKTbI
MNHTEPECOB 1 KOPPYMLUOHHbIE CXeMbl; KOHTPONUPYET U

CNOCOBCTBYET yperynnupoBaHmnio (MCKNIoUYeHn0) KOHMIUKTA
WHTEPEeCOoB, HeAOMYLEHNIO KOPPYNUNK, a Takke dukcupyert
Mepbl, Hanpas/ieHHble Ha NPeoTBpaLleHne UX NOCIeACTBUIl.

K KntoueBbIM 334auam Mo yperynnpoBaHnto KOHMINKTA
WHTEPeCoB 1 NPOTUBOAENCTBUIO KOPPYMLAN OTHOCATCS:

e obecneyeHune cobnOaeHNA 3aKOHOAATENbCTBA
Kblprbi3ckomn Pecny6nunku 1 HOPMaTUBHbBIX MPABOBbIX
aKToB HaunoHanbHoro baHka no npeforspalleHuo
KOH(IMKTOB MHTEPECOB 1 pernameHTaLnMm onepaumn
c ahhmnmpoBaHHbIMM U CBA3AHHbIMM NULAMUK baHKa,

c yneHamu MpasneHua n CoBeTa ANPEKTOPOB, APYTUMU
JOMKHOCTHBIMW NULLAMU, CBA3AHHBIMY C YKA3aHHbIMU
nMLamMn 06LWMMK NHTEpecamu;

® YCTAaHOBJ/IEHME NMPUHLMUMNOB PACKPbITUS MHhopMaL MM O
NoTeHLMaNbHbIX KOHIMKTAX UHTEPECOB, MEXAaHU3MOB
NPUHATUA YNPaBNEHUYECKNX PELLEHN U HOPM NOBEAEHNSA
COTPYAHMKOB baHKa B cnyyasx BO3HUKHOBEHUSA
KOH(NNKTa UHTEPECOB;

e onpegeneHne o6a3atenbHbIX 4Nna cobntoaeHns baHkom
CTAHAAPTOB ynpaBneHnsa KOHMINKTaMU NHTEPECOB, B TOM
ymcne NOTeHUManbHbIMU.

B 2023 roay KoHhnMKTa NHTepecoB B paboTe CoBeTa
ONPEKTOPOB He 3ahUKCMPOBAHO.



O baHke  YnpaBneHue SKoHOMUYecKas SKonormyeckas CoumanbHas
@ YCTONYUBLIM cocTasnawan cocTaBnsoLas cocTasnaowan
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Komutetbl CoBeTa AUPEKTOPOB

KopnopaTtueHoe [lpunoxeHus
ynpasneHue

DOSCREDOBANK

Ons achheKkTMBHOW opraHm3auny pa6otel npu CoBeTe ANPEKTOPOB baHKa DYHKLMOHUPYIOT 3 MOCTOAHHO AENCTBYHOLWMNX
KomuteTa: KomuTeT no yrnpasneHunto puckamu, Komutet no ayanty, KOMUTeT no Ha3HauYeHMUAM N BO3HarpaxaeHusm.

[leaTenbHOCTb BCEX BbILIEYKa3aHHbIX KOMUTETOB perynupyeTcs MonoxeHUs MU 0 KOMUTETaX, KOTOpble yTBepxaatTcss CoBeToM
OVPEKTOPOB, U COAEPXAT NONTOXKEHUA O COCTABE, KOMMNETEHLMMN 1 (DYHKLUSAX, NOPsALKe N36paHnsa uneHoB KomuTeTa, nopsake

pa6OTbI KomuTteToB, a Takxxe 0 npasax u 06513aHHOCTAX UX YNEHOB.

Komutet no KomuTer no ynpaBneHuto
ayauTy puckamm

CospaH onda noBbIWEHUSA CospaH ona cogencraus
adpdekTnBHOCTU paboThl CoBeTy anpekTopos baHka B
CoBeTa gupekTopoB baHka n onpegeneHnn NpUopuTETHbIX
ONTUMM3ALLUN NMPUHUMAEMbIX HanpasfeHU AeATeNbHOCTH
UM peLLeHni, a TakXe C Lesbro bBaHka B ob6nacTtu ynpasneHus
YCUNEHURA KOHTPOIA 38 CUCTEMON puckamu, a TakXe B co3faHnmn
BHYTPEHHEro KOHTPOS, yCnoBuin ona Hagnexatiero
BHELUHEro 1 BHYTPEHHEro YHKLLMOHMPOBAHNA CUCTEMDI
ayauTa, CooenCcTBUSA NOBbILLEHNUO ynpasneHnsa puckamu B baHke.
00CTOBEPHOCTU GUHAHCOBOM

OTYETHOCTU N 3QPEKTUBHOCTH

neaTtenbHocTM baHka.

B TeueHue 2023 roga coctoanocb 50 3aceaaHuin Komutetos npu CoBeTe AUPEKTOPOB.
Bonpocbl YCTOWUMBOrO pa3BUTHSA, B TOM YNCTIE, «3€N1eHOro» DUHAHCMPOBAHNS, NEPBOToO
BbINYCKA «3€MeHbIX» 06/MraLni, CUCTemMbl 3KOMOMMUYECKOro 1 COLMANbHOMO YpaBneHus
TaKKe 06CyXaanncb Ha 3acefaHusax Komutetos npu CoBeTe AMpeKkTopos B 2023 roay.

@

KomuTeT nNo Ha3HAYEHUsIM

N BO3HarpaXxpgeHnam

Co3sfaH gns KoHTpons

33 HasHaYeHnsaAMU n
BO3HarpaxgeHusamMmm 4neHoB
MpaBneHuns, pykosBoguTenen un
paboTHUKOB MoApasaeneHnin
BHYTPEHHero ayauTa,
PUCK-MeHeaXMeHTa U
KOpnopaTMBHOro cCekpeTaps, a
TakXe C uernblo onpegeneHns
YPOBHS, BbIN/Ia4nBaemMoro
BaHkoM Bo3HarpaxaeHus,
KOTOpPbIN A0KEH ObITb
JOCTaTOYHbIM AN MPUBNEYEHUS,
MOTUMBaLUW N YOEPXaHUA NnL,
obnagaroLmx HeobxoanMbIMKU
onsa baHka KoMneTeHUMsaMn 1
KBanuoukauymen.



YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Moaxoabl bBaHKa K 06y4eHnI0 U NOBbIWEHUID
npogecCUoHANbHOW KOMNETEHU N YUNEeHOB
CoBeTa AMpEKTOpPOB

UneHbl CoBeTa AVPEKTOPOB MOBLIAKT CBOK KBANUMUKALMIO,
YUaCcTBYs BO BHELIHUX U BHYTPEHHUX 06yUaloLNX MeponpuaTuax
(cemnHapax/TpeHuHrax), KoHepeHumsax (Kpyrmbix ctonax, hopymax).

B 2023-2024 rr. uneHbl CoBeTa AnpeKkTopos baHka noceTnnu
cnepyrolmne meponpuaTus:

e  «MporpeccmBHbI NPAKTUKYM MO BCEM U3MEHEHUAM
@ MEeXAYHapOoAHbIX CTaHAapToB ayauTta (MCA) n dhmHaHCcoBOW
otuetHocTy (MCDO)». OpraHuzatop — YuebHblit LieHTp «Alterrax».

e «MpodheccnoHanbHblii BHyTpeHHUI ayauTtop (IAPBE)».
OpraHu3aTtop — Yue6Hblii LleHTp «Alterra».

e «KopnopatuBHoe ynpasneHune». OpraHn3artop — Yue6Hbin LleHTp
Coto3a 6aHKOB Kbiprbisckon Pecny6nuku.

e «[MporpeccuBHbI NPAKTUKYM NO BCeM U3meHeHnsMm MCA un
MC®O». OpraHusatop - NAO «mnbana ayauTopoB».

e «MpoTtusogencTame HUHAHCUPOBAHNIO TEPPOPUCTUUECKON
[eATeNbHOCTYU 1 feranusauumn (OTMbIBAHUIO) MPECTYMHbIX
foxopoB». OpraHn3atop — YUe6HbIN LeHTP rocCnyx6bl
¢hnHaHcoBoOW pa3seakn npu MuHuctepcTee (hHaHCOB
Kbiprbisckon Pecnybnuku.

e «3eneHoe u yctonunsoe huHaHCUpoBaHMe». OpraHm3aTop —
Akagemus ycToMunBOro pasBuTus.

e «KopnopaTuBHOe ynpasneHue Ans yCTONUNBOTO Pa3BUTUSAY.
OpraHu3saTtop — Akagemus yCTOMYMBOro pasBuUTUS.

e  «OCHOBbI yCTONUMBOrO pa3BuTHA N ESG». OpraHnsaTop -
Akagemus ycTonymBoro pasButus.
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lMpaBneHune

MpaBneHne baHka ABNAeTCA
KonnernanbHbIM UCMONHUTENbHbIM
opraHom ynpasneHus baHka, K
KOMNeTeHLMN KOTOPOro OTHOCATCS
BOMPOChI, CBAA3AHHbIE C PYKOBOACTBOM
TeKyLen aeaTenbHOCTbio baHKa, 3a
NCKMOYEHEeM BONPOCOB, OTHECEHHbIX
K UCKTIOYNTENbHON KOMMeTeHL N
06uiero cobpaHust akLMOHEPOB 1
CoBeTa AnpekTopoB baHka.

MpaBneHue aBnserca
NCNONHWUTENbHbIM OpraHoM baHka

N OCyLLeCTBNAET OnepaTuBHoe
PYKOBOACTBO €ro AesiTeibHOCTbIO.

B coctas MpaBneHus BXxogaT
Mpencenatens MNpasnexHus, ero
3aMecTUTeNn U nHble PaboTHUKNY,
BK/MtoYaemble B coCTaB lpasneHus no
peweHunto CoBeTa ANPEKTOPOB.

YunTbiBas dakT ny6nmnkaumum
JaHHoro OTyeTa B 4-m kBapTane 2024
roga v c Lenbio npefocTaBneHmns
aKTyanbHON MHGOPMALLMK, COCTAB
MpaBneHns yKasaH No COCTOAHUIO Ha
OoKTA6Pb 2024 ropa.

CoctaB lNpaBneHus

COCTAB NPABJIEHUAl OAO «[10C-KPEAOBAHK»

dw6epanesa YonnoH MonpaanneBHa
Mpepncepatens MpasneHus

0O6pasoBaHue

1985-1990

Kbiprbizckunii focyfapcTBeHHbIN YHBEPCUTET.
CneumanbHOCTb: «DUHAHCHI 11 KpeanT».
1983-1985

DUHaHCOBO-3KOHOMNYECKNI TEXHUKYM.
CneuvnanbHocTb: «Byxrantepckui yueT B 6aHKax».

OnbIT pa6oTbl

2021-HacTosilwee BpemMs

OAO «[loc-KpefobaHk».

Mpepcepatens MNpasnexua.

2014-2021

OAO «Jloc-Kpefo6aHk».

3amectutens Npeacenatena MNpasneHna.
2013-2014  3AO «Kbiprbizcko-LUseiiuapckuii baHk».
UneH MpaBneHua.

2012-2013  OAO «[loc-KpegobaHk.
MnaBHblii Gyxrantep.

2007-2012  3A0 MOK «bait Tywym v MapTHepbI».
MnaBHblii Byxrantep.

2004-2007  BuwkeKkckuin dunmnan HaumoHanbHoro baHka MakncTaHa.

BHyTpeHHuIn ayauTop.
1995-2004  [poekT USAID «Pepopma PprHaHCOBOI cUCTEMbI
Kbiprbizckoit Pecny6nukuy.

1990-1995  Kbiprbi3ckuil locyaapcTBeHHbIV HaumoHanbHbIn
YHuBepcuter.

(DUHAHCOBO-3KOHOMNYECKNII TEXHUKYM.

Mpenopasatens.

@

lfopopoB AnekcaHap AHApeeBuY
3amectutens Mpeacenatens NpaBneHna

O6pasoBaHue

2003-2010

Kblprbizcko-Poccuinckuin CnaBaHCKNIA yHUBEPCUTET.
DakynbTeT: «DUHAHCbI 1 KpeauT».
CneunanbHOCTb: «OUHAHCOBbIN MEHEAXKMEHT».
OnbIT pa6oTbl

2021-HacToswee BpemMs

OAO «[loc-KpepobaHk».

3amectutens lMpeacepatens MpasneHus.
2009-2021

OAO «[loc-KpepobaHk».

3aH1Man pasnnyHble JOKHOCTM:

° Ynen MpasneHus — upekTop [lenaptameHta
Ka3HauencTea;

° JvipekTop [lenaptameHTa KasHauyencTea;

3 3amecTuTens AupekTopa Ounuana «bepeke;

° MmasHbI aunep, annep KasHauencrsa;

3 Cneuvanuct OnepaLyoHHOro oTaena.



O baHke  YnpaBneHue
@ YCTONYMBBIM
passuTMem

bl6bikeeBa Auga Opo36eKoBHa
YneH MNpaBneHua

O6pa3oBaHue

1992-1996

Kbiprbidckuin HaumoHanbHbi focyaapcTBeHHbIN
YHuBepcuteT.

DaKynbTeT: «IKOHOMUKA N MEHEIKMEHT».
CneyuanbHocTb: «OUHAHCbI U KpeauT».

OnbIT pa6boTbl

2022-HacTosLee Bpemsa

OAO «Jloc-KpepobaHk».

Ynen MpasneHus.

2020-2022

OAO «[loc-KpepobaHk».

HauanbHuk OTaena ynpaeneHna npoeKkTamu.
2019-2020 3AO «baHk KomnaHboH».
PyKOBO[Z[I/ITEJ'Ib YHpaBneva KapT N AUCTaHUMOHHbIX
6aHKOBCKUX YCTyT.

2013-2019  OAO «AiibinbaHk».
HaqaanmenpaBneHmﬂ nnaTeXHbIX CUCTem.
2006-2013  3A0 «[lemup Kblprbiz HTepHILWHA
BaHk».

HauanbHuk OTaena KapToUHbIX onepaLuii n
o6CnyKnBaHA.

2002-2006 OAO «KaskommepubaHk KbiprbiacTaH».

Bepywnit 6yxrantep/KpeanTHblii aAMUHUCTPaTOP
OTaena yyeTa v aAMUHICTPUPOBAHNA 6aHKOBCKIX
onepauui.

1999-2002  AKB «Tony6ait».

SKkoHomucT OTaena KpeauTHOTO ynpaBneHus.
1997-1999  Xoropky KereLu.

MomowHKK fenyTaTa.

1996-1997  AKDB «KbiprbiscTaH».
Crapuwwmii ViHcnekTop obuiero otgena.

SKoHOMUYecKas
cocTasnsoLan
YCTONYMBOro pa3BUTUA

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

DxymanueB Hacup
YneH MpaBneHunsa

O6pasoBaHue

2007-2011

Ka3axcTaHCKUIM MHCTUTYT MeHeKMeHTa
SKOHOMUKM 1 nNporHosuposaHua (KUM3MM).
DakynbreT: «busHec-aAMUHUCTPUPOBaHYe».
CneunanbHOCTb: «OUHAHCDIY.

OnbIT pa6boTbi

01.2024-HacTosLiee Bpems

OAO «[loc-KpepobaHk».

Ynen MpasneHna - upektop [lenaptameHta
pa3paboTKy NPOAYKTOB.

05.2023-12.2023

OAO «[loc-KpepobaHk».

Ynpasnaowmin AupeKTop.

2022-2023

OAO «[loc-KpepobaHk».

CoBeTHuk Mpepacenatena Mpasnexus.
2021-2022  TOO «C6epBocTok» (fouepHAn
opranusauusa MAO «C6ep6aHKk»).
PykoBoauTenb no passutuio B2C.

2019-2021  Screen Software DMCC.
NupekTop odrica B OAD.

2018-2019  AO [b «Anbda-baHk KasaxcTa».
PykoBoguTenb HanpasneHns nosnbHOCTM brioka
«MaccoBbliit 6U3HeC».

2015-2018 Ipynna komnaHwui Dar Ecosystem.
Product Owner.

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtueHoe [lpunoxeHus
ynpasneHue

Anbi6aeBa NHppaxaH Tawbi6eKoBHa
YneH MNpasneHuna

O6pa3oBaHue

1986-1992

Kbiprbidckuii HaymoHanbHbin YHusepcuTeT (paHee KIY nm.50-netna CCCP).
CneymanbHOCTb: «DKOHOMUCT».

1981-1984
OpyH3eHCKNiIt DMHAHCOBO-5KOHOMIUYECKNI TEXHUKYM.
CneumanbHoOCTb: «OUHAHCUCT».

OnbIT pa6oTbl

01.01.2024-n0 HacTosALiee BpeMsl

OAO «[loc-KpepobaHk».

YneH MpasneHna — Ynpasnawowwmin AMpeKTop.
2022-2023 OAO «[loc-KpepobaHk».
Ynpasnsiowuin upektop — MMasHbli Gyxrantep.

2019-2022  OAO «foc-KpepnobaHks.

MnaBHblii Gyxrantep.

2019  3AO «bTA BaHk».

CoseTHuK Mpepcenatens MpasneHua no GpUHaHCOBbIM BONPOCaM.

2000-2019 CAKB SpugaH, 3A0 «<MHIKCUMBAHK», 3A0 «BTA baHK» .
3aHuMana pasnnyHble JOMKHOCTY:

° [naBHbI Byxrantep-HauyanbHUK [lenaptameHTa bY, YneH Mpasnexus;

. HauanbHuk [lenaptameHTa 6yxranTepckoro yueTta v OTYETHOCTY M1aBHOMO
6yxrantepa;

. 3amecTuTenb rnasHoro byxrantepa, HauanbHuK Ynpasnexus
6yxranTepcKoro yyeTa U OTYETHOCTY;

. MaBHbIit cneynanuct OTgena GyxranTepckoro yyeTa U OTYETHOCTY;

. Cneuuanuct Otgena GyxranTepckoro yyeTa U OTYETHOCTU.

1999-2000 OcOO «Mep 3Kcnpecc nAC».

Byxrantep.

1998-1999  HW no MepBomaiickomy panioHy.
loCyAapCTBEHHbIN HANOTOBbIN MHCMEKTOP MHGOPMALMOHHO-aHANINTUYECKOTO
otgena.

1997-1998  IOCLL no ropHONbIKHOMY COPTY U TEHHUCY.
Byxrantep-kaccup.

1994-1997  <TOKTOryNnbCKOE PernoHanbHoe OTAeNeHNe KasHauencTBar.
3aHumana PasnnyHble JOMKHOCTI:

° [naBHbIA cneyunanucr;

° 3amecTuTenb 3aBefyioLLero.

1984-1994  «TOKTOryNbCKUIN PaioHHbIN GUHAHCOBbIN OTAENY.
3aHuMana pasnnyHble OMKHOCTY:

° [naBHbIii Byxrantep;

. 3amecTuTenb rnaBHoro byxrantepa;
° CrapLumit SKOHOMUCT;

° OKOHOMWCT.

OSCREDOBANK



@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus

YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

PackpbiTe nHchopmauum

OAO «[loc-KpenobaHk» npuaepxueaeTcs B CBOeil BaHK CBOEBPEMEHHO PacKpblBaeT MHHOPMALIMIO 06 OCHOBHbIX
[eATeNIbHOCTY NPUHUMMNOB UH(OPMALNOHHO pesynbTaTax, NfaHax u NnepcrekTuBax CBoen [eATeNbHOCTU, KOTOpas
OTKPBITOCTM 1 MPO3PaYHOCTH. MOJET CYLLECTBEHHO MOB/NATb HA NPaBa U 3aKOHHblE MHTEPECHI ero
aKLMOHEePOB U NHBECTOPOB.
Mpo3payHOCTb 1 06HEKTUBHOCTb PACKPbITUS
MHGOpMaLny 0 BaHke 1 ero fesTeNbHOCTI B LeNaX NoCTPOeHNs JOBEPUTENbHBIX OTHOLIEHU C
@ ABNAETCA ONHNM U3 OCHOBHBIX NPUHLINNOB 3aMHTEpPeCOBaHHbIMK CTOPOHAMK BaHK packpbliBaeT MH(opMaLmio o @
KOpPNopaTUBHOIO YNpaBneHuns, 3aKpernieHHbIX B CBOE IeATENbHOCTM B COOTBETCTBUM C:

Koaekce kopnopaTnBHOIo ynpaBneHuns baHka.

@ 3aKOHOAATeNnbCTBOM Kbiprbi3ckon Pecnybnuku;
B cooTBeTCTBMY KOAEKCOM KOpPNopaTUBHOIoO

ynpaBneHnsa baHka v B nopsagke, yCTaHOBMIEHHOM

s e Tpe6oBaHusmu HaumoHanbHoro 6aHka Keiproiackon Pecny6nuku;
3aKoHOAATeNbCTBOM KbIprbi3ckomn Pecny6nuku

1 BHYTPEHHUMM fOoKyMeHTamn baHka, ® OCHOBHbIMW MPUHLUMNAMMN PACKPbLITUA U NPefoCTaB/IeHns
aKuMoHepam 1 nHBectopam baHka (B Tom uucne nHdopmauum, koTopble 3acukcnpoBaHbl B Kogekce
MOTEHLMaNbHbIM) NPEAOCTaBASETCS BO3MOXHOCTb KOpPMNopaTuBHOTIO yrpasneHus baHka n NHbIX BHYTPEHHUX
cB060OAHOrO goctyna K nHpopmauum o baHke n JIOKYMEHTax.

ero fesTenbHOCTU, KOTOpast Heo6XxoAMMa UM Ans

NPUHATUA COOTBETCTBYIOLLUX pe|_ue|-||/||7|. ,ﬂﬂﬂ oxBaTa 6onee LWNPOKOro Kpyra 3anHTepecoBaHHbIX CTOPOH baHK

packpbiBaeT MHhopmaL Mo, B TOM Umcie Ny6nmkys ee Ha CBOem
ohuumanbHom cante www.dcb.kg.



O baHke  YnpaBneHue SKoHOMUYecKas SKonormyeckas CoumanbHas
YCTONYUBLIM cocTasnawan cocTaBnsoLas cocTasnaowan
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

KopnopaTtueHoe [lpunoxeHus

ynpaenenue DOSCREDOBANK

YnpaBneHne pucKkamm

KoHuenuusa ynpasneHns puckamm

Mpouecc ynpasneHus puckamu B OAO «[loc-Kpeaob6aHK» Hepa3pbiBHO
CBfA3aH ¢ 6U3Hec-npoueccamn 1 onepauusmu baHka u opueHTUpPoBaH
Ha BblfiBNIeHNE KOHKPETHbIX pelleHnii u AencTeuii baHka, kotopble
NO3BONMAT MUHUMU3UPOBATL BO3MOXHbIE YObITKN.

Monutuka n npoueaypbl MO yNpasBAeHN0 PUCKamMmn nepecmaTpusaloTca
B baHke Ha perynﬂpHoﬁ OCHOBE C LeNiblo OTpaXkeHus N3MEHEHUN
prHOLIHOI7I cuTyauuu, CoBepeHCTBOBaHNA NPOAYKTOB 1 ycnyr baHka,
a TaKXXe C yueToOM BHeApeHNA COBPEMEHHbIX MPAKTUK ynpaBneHnsa
PUCKamu.

B baHke npuHATa KoHuenuns ynpasneHns 6aHKOBCKUMUN PUCKaMU,
KoTopas pa3paboTaHa B COOTBETCTBUMN C TPE6OBAHUSAMMN HOPMATUBHbIX
NpaBoOBbIX aKTOB Kblprbi3ckon Pecny6nuku.

KoHuenuusa ynpaeneHuns puckamm onpegensaer npuopuTeTbl B 06nactu
yrnpaBneHns puckamu Ha 0CHOBe NoTpe6bHOCTeN 6U3Heca, NOBbIeHNA
KauecTBa 06CNYXNBAHUA KNNEHTOB, 06beAUHEHNS YCUNNIA PA3INUHbIX
noapasaeneHunii baHka no ynpasneHuto puckami.

KoHuenumsa ynpasneHns puckamm npegycmaTpuBaeT OTAe/bHO
pa3pa60TaHHble NOMINTUKN ANA KaXA0ro Buaa pucka baHka.

OCHOBHbIe Lenu
ynpaBneHus puckamm
B baHke:
e 6Ge3ycnoBHoe ob6ecneyeHne
thuHaHCcoBOM HageXXHOCTU BbaHKa;
e [OCTMXEHUEe MAKCMMANIbHOW
AoxoaHoCTH baHKa npu npuHATUY
ynpaBnsiemoro ypoBHsl pUCKOB;
e MOCTPOEHMEe MHTErPUPOBAHHOM
CUCTEeMbl yNpaBneHus
puckamm.



YnpasneHue SKoHOMUYecKas SKonormyeckas CoumanbHas KopnopaTtusHoe [lpunoxeHus

YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Mbl cTpemumcsi, UTo6bl BCE HALWM COTPYAHUKM MOHUMANU 1
MPUHUMANM NPOLECChl, NPOLeAypbl U BHYTPEHHME NpaBuna
BaHKa, HanpaBfeHHble HA yNpaBNeHUe U KOHTPO/b Haj
PYCKaMM C LeMbio MUHUMU3ALMN UX BAUSHWSA Ha (hMHAHCOBOE
cocTosiHMe baHka. Hawwy coTpyAHUKMU OTKPbITO 06CYXAAIOT U
pearupyoT Ha CyLlecTBYIOLLME U NOTEHLMANbHbIE PUCKY, A
TaKkXKe NPOSABNSIOT HETEPNUMOCTb K UX UTHOPUPOBAHMIO.

JlocTuKeHmne nocTaBNeHHbIX uenen
o6ecneunBaeTcsa NyTeM peleHus
cnefyoLmMX OCHOBHbIX 3aAau:

® CBOeBpemMeHHas ugeHTuhuKaums n
Knaccudmkauma puckos;

® U3MepeHue, OLLeHKA U aHanu3 pucKoB
B COOTBETCTBUM C pUCK-Npochunem

@ baHka;

® OrpaHuyYeHue YpoBHA PUCKOB,

COKpalleHne HenpeaBUAEHHbIX
Co6bITUI 1 Y6bITKOB BaHKa;

® yBennvYeHue KOHKYPEeHTOCNOCO6HOCTH
3a CUeT eANHOr0o NOHUMAHUS PUCKOB
Ha ypoBHe baHka n ob6ecneueHus
NJIQHOB U CTPATErui C y4eTOM YPOBHS
NPUHUMAEMOTO PUCK];

® COXpaHEeHUs yCTONYUBOCTU
npu pacwmpeHun Bbi6opa
npegnaraembix NPOAYKTOB 6narogaps
A[leKBATHOU OLEHKE 1 YNpaB/eHuo
NPUHUMAEMbIMYN PUCKAMU.




YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

KapTa puckoB

«[loc-Kpeno6aHK» UCNONb3yeT CUCTEMY BHYTPEHHEN KnaccuhKaLmm prckos, OCHOBAHHYIO HA aHANIM3e TUMOB PUCKOB, KOTOPbIM OH
NOABEPXKEH.

B KapTy puckoB baHKa BHeceHbl cnegyrowme
BUAbl PUCKOB, BbiSIB/IEHHbIE U YNOPAJOUYEHHbIE MO

npuopuTeTam: A
Katactpoduueckoe
1. onepauuoHHbIA puUcK
2. PUCK MHHOBALMOHHbIX TEXHONOTUI
@ KpynHoe
3. pUCK MH(pOPMALMOHHOW 6€30NaCHOCTK
- (]
4, K UTHbIN PUCK =
pea puc @ YmepeHHoe
5. puUCK peanu3auunm npoeKkTos =
(]
=
6. puUCK noTepun NNKBUAHOCTU Q
. om He6onbloe
7. CTpaTternyecknmn puck
8. puCK NoTepu JenoBoi penyTauun HesHaunTensHoe
9. KOMMMIaeHC-pUcK
o Pegko Manose- BosmoxkHo C6onbloit  Moytn
10. PbIHOYHbBIN PUCK POATHO BEPOATHOC-  HaBepHsKa
TblO
11. cTpaHoOBOW pUCK >
BepoatHocTb




O baHke  YnpaBneHue SKoHOMUYecKasn
@ YCTONYMBBIM cocTasnawan

pasBuUTVEM YCTOMYMBOrO pasBuUTUA

PEECTP PUCKOB BAHKA

ONEPALIMOHHbIV PUCK

OnucaHune pucka

PUCK NMPAMbIX WM KOCBEHHbIX Y6bITKOB,
KOTOpOMy noaBepxeH baHk B pe3ynbraTe
c60eB B onepawumsx, BbI3BaHHbIX BHELWHUMN
cobbiTUAMM, OWNB6KAMUN NEPCOHana,
MOLIEHHMYECTBOM, A TaKXXe B pe3ynbrate
HeaaekBaTHOCTW UK HapyLIeHUs MPOLEeccoB,
npoueayp Un CUCTEMbI KOHTPONS.

KnioueBbie meponpuatus

Mopnepxaxue 3chHeKTUBHON CUCTEMbI
BHYTPEHHEro KOHTPOns B 061acTyn
ynpasneHus onepaLmoHHbIMU PUCKAMU.
OpraHu3auusi NpocToro u 3heKTUBHOro
[IOKyMeHTO060poTa.

MakcumanbHas aBToMaTi3aLys NpoLeccoB
YNpaBneHus U KOHTPONS MHhoPMaLIMM Ha
CTaamsx BBoAa/BblBoAa AaHHbIX B/u3 ABC.
Paspa6oTka 3awmTbl oT
HEeCaHKLMOHMPOBAHHOIO BXOAA B
MHOPMALMOHHYIO CUCTEMY.

PasgeneHune NofHOMOUUIN U HEAOMYLLEHUS
KOHhNMKTa UHTEPECOB.

Mporpamma nosbileHns Keanuukaumm n
pasBuTUsA NepcoHana.

dopmanusaumsa 1 aBTomaTnaums onepauwh.

[lenernposaHve npas 1 OTBETCTBEHHOCTU
paboTHMKOB 6aHKa.
[ipyrue meponpustus.

JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus
cocTasnswoLan cocTaensoLan ynpasneHue . OSCREDOBANK

YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

PUCK UHOOPMALIMOHHON BE3OMACHOCTH

OnucaHue pucka

OTcyTcTBME (HECOBEPLIEHCTBO) CMCTEMbI 3aWMUTbl NHGOPMALLMK /UK NOpPsAAKa 4OCTYNa K
MH(OPMaLMK, HeMPaBUIbHAA OPraHn3aLna NHHOPMALMOHHBIX MOTOKOB BHYTpY baHka, BHeWHNe
3/10HaMepeHHble 1 He3IoHaMepeHHble HapyLWnTenn NHPOPMaLMOHHON 6€30MacHOCTH, KOTOpble
MOTYT NPUBECTMN K BO3HUKHOBEHNIO (DMHAHCOBbIX YObITKOB, peanu3aumn pucka penytaumum n NHbix
BUAOB PUCKOB.

KnioueBble meponpuaTus

TexHONornyecKne peLLleHmns n Npuembl, HanpaBneHHbIe Ha yMEHbLIEHNE BO3MOXHOCTM COBEpLLEHNS
COTPYAHMKaMU OLIMBOK 1 HapYLLEHWI B pamMKax NPeaocTaBneHHbIX MM NPaB 1 NOTHOMOUMIA Mpu
paboTe ¢ AaHHbIMU.

Mepbl aAMUHIUCTPATUBHOTO 1 NPOLEAYPHOTO XapaKTepa, PernameHTVpyLoLLMe NpoLecchl
(PYHKLIMOHMPOBAHMA cuCTeMbl 06paboTKM AAHHbIX, UCMONb30BAHNE ee PecypcoB, AeATebHOCTb
06Cny)XMBalOLLEro NEPCOHANa, a TakKe NOPSAOK B3anMOAENCTBISA Nonb3oBaTenen n
06CNYXMBAOLLEro NepcoHana ¢ CMCTeMO TakuM 06pa3oMm, UTobbl B HaM6OMbLLE CTEeNeHN 3aTPYAHUTD
UAN UCKMIOUNTb BO3MOXHOCTb peanu3aLuym yrpo3s 6e3onacHoCTy Unu CHU3WUTb pa3mep noTepb B
cnyyae ux peanusaumu.

Dusnyeckne — 0CHOBaHbI Ha MPUMEHEHNI Pa3HOro Pofa MeXaHNUYECKMNX, INEKTPO- UNU INEKTPOHHO-
MEeXaHNYecKnx YCTPOWCTB 1 COOPY)XXeHUN, CreupanbHo npegHasHaueHHbIX Ans co3haHus hn3nyeckux
NPEensTCTBUI Ha BO3MOXHbIX NYTAX NMPOHNKHOBEHWS 1 JOCTYNA NOTEHLMANbHbIX HapyLIUTENen K
KOMMOHEHTaM CMCTEMbI 1 3aLUMLLAEMOII MH(OpMaLIMK, @ TaKKe CPEACTB BU3YanbHOro HabnoaeHus,
CBSA3U 11 OXPAHHOW CUTHANU3ALMN.

TexHUYecKkne Mepbl 3aLUUTbl OCHOBAHbI Ha UCMOMNb30BaHUM PA3NNYHbIX 3NEKTPOHHbIX YCTPOUCTB 1
cneumanbHbIX MPOrpamMm U BbIMOAHAIOLWWMX PYHKLMN 3aLLUMUTI.

Co3paHwe 3htheKTUBHbIX PErNaMeHTUPYIOLLUX JOKYyMEHTOB o6ecreyeHns MHhopMaLIMOHHON
6e30macHoOCTU.

YHumKauus Tpe6oBaHnm K obecrneyeHmnio MHPOPMaLMOHHOW 6€30MacHOCTH.

AyAUT NH(OPMALMOHHON 6€30MacHOCTH.

KpunTorpachuyeckas 3aliuTa JaHHbIX.

Pe3epBHOe KONMPOBAHWE AAHHbIX 1 MPUNOXKEHUI 1 [pyroe.




KopnopaTtueHoe [lpunoxeHus
ynpasneHue

SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

O baHke  YnpaBneHue
m YCTONYMBBIM

pasBuUTVEM

PUCK PEA/TU3ALIN

PUCK NHHOBALIMOHHbIX KPEAUTHbIN
MPOEKTOB

TEXHO/1I0Inn PUCK

OnucaHue pucka OonucaHue pucka OnucaHue pucka

MpeacTaBnseT co60ii NOTEHLUMANbHYIO Yrpo3y

1AM BO3MOXHOCTb HE6AronpuaTHbIX COBbITUN
UAK YCNOBWIA, KOTOPbIE MOTYT NOBAUSATH Ha
ycnewHoe 3aBepLieHne npoekTa. 3T pUcku

MOTYT BO3HUKHYTb U3 Pa3NnNyHbIX NCTOYHUKOB,
BK/IOUast TEXHUYECKNE, BPEMEHHbIE, (hNHAHCOBbIE,
UenoBeyecKme n BHeWHMe hakTopbl.

PUCK HEUCMONHEHNS KNMEHTaMK
CBOUX 0643aTeNbCTB B COOTBETCTBUN
€O CPOKaMu 1 yCNoBUAMU LOTOBOPA,
pesynbTaToM Yero MoryT cTaTb
¢mHaHcoBble noTepu Ansa baHka.

PUCKN (hYHKLMOHUPOBAHNSA HOBbIX
6u3Hec-moaenen B eaTeNIbHOCTU
BbaHkKa, a Takxe BEPOATHOCTb
BO3HUKHOBEHNS (DUHAHCOBbIX
noTepb B C/lyyae HEAOCTATOUHON
ONTUMU3ALMN UHHOBALMOHHbIX
npoLeccos.

KnioueBble meponpuaTus

KnioueBble meponpuaTusa

e Pacuet BeNUYNHbI KPEAUTHOrO Kniouesble MeponpuaTua
pucka.

lpamoTHas KaApoBas NONUTUKA, ® YnyulieHune npouecca npuHATUS
BbICOKNIA NPOdheccMoHannsm KPEAMTHbIX peLueHuii, PerynsipHble 0630pbl 1 ayAUTbl NpoeKTa.
6aHKOBCKVX MeHe[KepoB B Cthepe NH(OPMALMOHHOTO 06ecreyeHNs! Pa3paboTka pesepBHbIX NNaHOB [eNCTBUN.
NHHOBALMOHHbIX TEXHONOT M. 1 Noa60pa KaapoB NS KPEAUTHOTO Mcnonb3oBaHme 3KCNePTHbIX OLEHOK.
NHBeCTpoBaHue B CUCTeMbI npouecca. Pa3pa6oTka Mep NPefoCTOPOXHOCTH.
3aLMTbI TEXHONOTNYECKNX o COBepLEHCTBOBaHNe MpuMeHeHne TeXHONOTNYECKNX PeLIeHN.
NPOLeCCoB 1 NHGopmauun. OpraHM3aLmMOHHOI CTPYKTYpbI. AHanus u ynpasneHue BHeWHUMN
Paspa6oTka KoHuenuum o TpuMeHeHMe NHDOPMALMOHHbIX NoCTaBLLMKaMN.
MHHOBALMOHHOM NOANTUKM KaK TEeXHOMOMiA. BHeapeHne Cuctem MOHUTOPUMHIA 1 KOHTPOASA
COCTaBASAIOWEN CTPaTernyeckoro o KauecTBeHHoe ynpaBneHue npoexTa.
MNaHMPOBAHNA 1 COBOKYMHOCTU NPOBNEMHBIMU KDeANTaMM. YdyacTue 3aKa3unka B perynsapHbix 06CyxaeHnsax.
MeponpuaATKiA No obecneyeHnio o KOHTPONb 3a KaUeCTBOM KPEAUTHOO O6yueHne KOMaH/bl NPOEKTa yNpaBneHunio
KOHKYPeHTOCNOCOBHOCTH baHka noptens. puckamm.
32 CYeT BHefIpeHNs HOBbIX o PesepBupoBaHme n YCTaHOBNE@HME YETKNX KOMMYHUKALMOHHbIX
(hMHAHCOBbIX 11 OPraHN3aLNOHHO- NMMUTUPOBaHYe. npoueayp.
3KOHOMUYECKNX NHCTPYMEHTOB. o [InBepcupuKaLMs KPERUTHOTO PerynspHble 06HOBNEHNs peecTpa pUCkoB
OpraHu3aunoHHo-NpaBoBoe noptdens. npoekTa.
obecrneyeHne pasBuTUsA CUCTEMbI o PasrpaHuueHue NonHoMOouHi lMpoBsefieHne CLUeHapHOro aHann3a.

VIHHOBALMOHHbIX TEXHONOTNIA 1
Apyrue mMeponpusTus.

COTPYAHUKOB U Apyrue
MeponpuaTus.

MprvMeHeHne MeTO40B eKOMNO3NLMN NPoeKTa.




SKoHOMUYecKas
cocTasnaloLwan
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBLIM
passuTMem

e O baHke

PUCK NMOTEPK
NUKBUAHOCT

OonucaHue pucka

P1cK noTepb, KOTOPOMY NOABEPXEH 6aHK, B Cryyae
€ro HeCrnoco6HOCTN CBOEBPEMEHHO BbIMOMHUTDL
CcBOM 0653aTenbCcTBa 6€3 TOro, UTo6bI HE MOHECTH
Henpuemnemble notepu (T.e. LOCTUUb TMKBUAHOCTU
TOMbKO NyTem peann3auuy akTMBOB, UTO NpuBeAeT
K HenpuemaemMbiM NoTepsam).

KnioueBblie meponpuaTus

AHanu3 paspbiBa B CpOKax noraleHns
Tpe6oBaHUN N 0643aTeNbCTB, CrpyNNNPOBaHHBIX
no cpokam.

YCcTaHOBMEHUE NMMMIUTOB U CTaBOK NpuBedeHns /
pasmelueHmns CPeacTB no OTAeNbHbIM
VHCTpymMeHTam 1 (Mnn) cpokam.

Paspa6oTka cLueHapves U MEPONPUATUAIN NO
BOCCTAHOB/IEHNIO NMMKBUAHOCTN BaHka.
KOHTpO/b 32 BbIMONHEHNEM YCTaHOBEHHbIX
npoLleayp no ynpaeneHunto NMMKBUAHOCTbIO.
KoathhnumeHTHbI aHanus.

KOHTpO/b 32 BbIMONHEHNEM HOPMATUBOB
NNKBUAHOCTM, YCTAHOB/IEHHbBIX PETYNATOPOM.
MopaepxaHue onpeaeneHHoro pesepea
TeKyllen NUKBUAHOCTU B pa3mepe, JOCTaTOYHOM
AN NOTHOTO MOKPbITUA 06513aTeNbCTB 6aHKA.
BBefieHNe NMMUTOB AN OrPaHUYeHUs Pa3pbiBoOB
B CTPYKTYpe aKTUBOB 1 NACCMBOB MO CPOKaM U
no BantoTam.

LleHTpann3oBaHHOe ynpaBeHne CTPYKTYpHON
NUKBUAHOCTbIO 6aHKa.

Ninsepcudnkaums naccMBoB N akTUBOB.

SKonormyeckas
cocTaensaoLas
YCTONYMBOro pasBuUTmnA

CoumanbHas
cocTaBnsoLas
YCTONYMBOro pasBuUTuA

KopnopaTtueHoe
ynpasneHue

Mpunoxexus

CTPATEMMYECKUNA
PUCK

OnucaHue pucka

PuCK BO3HUKHOBEHWS y baHka y6bITKOB B pe3ynbraTe oWnN6okK
CTpaTernyeckoro ynpaBneHuns. 3T1 OWNGKN BbIPAXKAIOTCA B
OTCYTCTBUW NPU NPUHATUM CTPATErNUECKNX PELLEHUI 06BEKTUBHOM
aHANUTUYECKOW NH(OPMALMY O BO3MOXHbIX Yrpo3ax AesATeIbHOCTU
BaHka, HenpaBubHOM onpefeneHnn GakTopos NepcneKkTUBHOro
pasBuUTUA 6AHKOBCKUX OMEpPaLMil, YTO HE NO3BONNNO baHky
NONYUYNTb KOHKYPEHTHbIE NpenmyLLecTsa.

KnioueBbie meponpusaTus

MOHUTOPUHT 1 aHANN3 BCEX BOSHUKAKOLWLNX B 06LeCTBE
TeHAEHLUUNA.

CBoeBpeMeHHoe 06cyx/aeHne Ha CoBeTe ANpeKTOpoB baHka
cucTeMoo6pasyoLLmx cO6bITUIN U BbIPA6OTKA aAEKBATHOM
peakuymn Ha HKX, @ TakxkKe CTpaTernyeckoe NnaHNpoBaHue CBoen
NeATeNbHOCTU U ONITOBPEMEHHbI MPOrHO3.

MOHUTOPUHT pUCKa — perynspHas He3aBUCKUMAs CUCTEMA OLEHKM 1
KOHTPOS 32 PUCKOM C MEXaHU3MOM 06PaTHOW CBA3U.
YCTaHOBMIEHWE NPUEMIEMOTO YPOBHS CTPATErMUYECKOro pucka
(puck-annerur).

Co3faHue cucTembl ynpaBneHns CTpaTernyeckum puckom

Ha CTaAny BO3HUKHOBEHUS HEraTUBHON TEHAEHLMN, A TaKKe
cncTembl 6bICTPOrO W aleKBATHOTO pearnpoBaHus, HanpasBneHHo
Ha NpefoTBpalleHune JOCTMKEHUS CTPATErMYeckum prckom
KPUTUUECKN 3HAUNTENbHbIX Ans BaHka pasmepos (MMHUMU3aLNIO
pucka).

BHeceHMe onepaTnBHbIX N3MEHeHWIi B cTpaTernio baHka B cnyyae
M3MEHEHNS BHELHNX N BHYTPEHHUX (haKTOPOB.

I heKkTUBHOE UHGOPMALMOHHOE 0becneyeHue.
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@ O baHke

PUCK NOTEPU AENOBOW

PENYTALUN KOMMN/MAEHC-PUCK

OnucaHme pucka OnucaHme pucka

PUCK BO3HUKHOBEHMNA Y KPeAUTHOI OpraHu3aunm
y6bITKOB BCNEACTBME HE6NArONPUATHOO
BOCNPUATUA MMMUIKA BaHKa KnneHTamu,
KOHTpareHTamm, akuuoHepamu (yuactHukamm),
[1efI0BbIMU NapTHepamu, perynnpyouumm
opraHamu u npouee.

BeposTHOCTb BO3HUKHOBEHUSA NOTEPb BCNEACTBME HeCcobntoaeHns baHKoM u ero
paboTHMKamu Tpe6oBaHNIN 3aKOHOAATENbCTBA, HOPMATUBHbIX MPaBOBbIX aKTOB HBKP,
BHYTPEHHUX [JOKYMEHTOB baHKa, BKNtoYas opraHn3aumnio BHYTPEHHEro KOHTPons no
NPOTUBOAENCTBUIO Nerann3saumnmn (0OTMbIBaHNIO) NPECTYMHbIX A0X0A0B 1 (DUHAHCUPOBAHUIO
TEpPOPUCTNYECKON UM IKCTPEMUCTCKON AeATENbHOCTY, PErNaMeHTUPYIOLWNX NMOPSAAOK
okasaHus baHkom ycnyr v npoBefeHus onepauuii Ha (UHAHCOBOM PbIHKE, @ TakxkKe
3aKoHOAATeNbCTBA MHOCTPAHHbIX FOCYAAPCTB, OKA3blBAIOLWEro BANAHNE HA [eATeNIbHOCTb

KnioueBble meponpuaTus

Co3paHue PernameHTa paﬁOTbI Mno BbICOKNUM

baHka.

KnioueBble meponpuaTus

npodheccnoHanbHbIM 1 STUYECKUM CTaHAAPTaM. ® 3KCnepTn3a OrOBOPOB U AOKYMEHTOB.

Co3paHue BHYTPEHHEN HOPMaTUBHOI 6a3bl, @ MOHNTOPWHT 3aKOHOAATENbCTBA.

cnefoBaHme KOTOPON UCKMOUUT KOHANKT o [lpoueaypa BHYTPEHHEro COrnacoBaHus.

NHTepecoB Mexay paboTHMKamu baHka n e BHeapeHVe KOPNOPATUBHOW KyNbTypbl, CNOCOBCTBYIOLIEN OrPaHNYEHNIO KOMMIAEHC-

KNWEHTaMU, KOHTPareHTamu. pucka.

MOCTOAHHDbIV KOHTPO/b 3a cobMoaeHneM & YeTKoe onpepeneHne nofoTYETHOCTY 1 OTBETCTBEHHOCTM 3@ COOTBETCTBME HOpMaM

paboTHUKamu, akumoHepammn baHka 3aKoHOAaTeNbCTBA U BHYTPEHHUM [JOKyMeHTam baHka.

1 nx aduampoBaHHbIMK TMLAMMN e Pa3BuUTNe KOMNEKCHOM CTPYKTYpbl (NnaHa), BKtouatoLlei npoueaypbl,

3aKOHOAATENbCTBA, B TOM YnCne 6aHKOBCKOrO. obecneynBaloLye NocneaoBaTe/ibHOe COOTBETCTBME BCEM 3aKOHAM 1 MOMOXEHUAM.

OcyLuecTBieHe aHanu3a BNUsaHMA GakTopos e Tpeb6oBaHue No NPOBEAEHNIO aHann3a Nto6bIX HOBbIX 6aHKOBCKMUX NPOAYKTOB UK

prcka Ha nokasatenu aesTenbHocT baHka B BWAOB [1eATe/IbHOCTM Ha NpeAMeT NMOTeHLMAaNbHOIo KOMMIaeHC-pucKa.

uenom. e O6yueHune nepcoHana baHka Hopmam 3akoHoAaTenbcTBa Kbiprbi3ckoi Pecny6nuku,

O6ecneyeHmne CBOEBPEMEHHOCTN pacyeToB no npaBunam n NONOXeHNAM, KOTOPble B/INAIOT Ha AeATeNnbHOCTb baHka.

NOPYYEHUIO KNEHTOB U KOHTPAreHToB baHka. e BHespeHue MonnTUKN NPOTUBOAENCTBUSA OTMbIBAHUIO JOXOA0B, MOMYYEHHbIX

KOHTPOnb 33 AOCTOBEPHOCTbIO (HMHAHCOBOM NPecTynHbIM NyTem, 1 PUHAHCMPOBAHMIO TEPPOPU3MA.

OTYETHOCTW W NHOW NY6ANKyeMon & BHefpeHue MonUTUKN NPUHATUA N AAPEHNSA NOAAPKOB.

MHhopMaLmu. o BHenpeHue Monutuku, perynupyrowen KOHMAUKT MHTEPeCoBs.

O6ecneyeHmne NOCTOAHHOIO MOBbILIEHUSA o [lpyrvie NonuTUKM, Takne Kak Monutmka AOMKHOIO U3y4eHUs KNNEeHTOB, KOHTPAreHToB

KBanuuKaumm paboTHNKOB baHka. 1 NOCTaBLLMKOB ToBapoB/ycnyr; MpuHUMNbl Nnprema 1 06paboTku xanob; Monutrka
06yyeHNs NnepcoHana u NHble BHYTPEHHME AOKYMEHTbI.




YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
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m O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtueHoe [lpunoxeHus

PbIHOYHbIN CTPAHOBOM
PUCK PUCK

OnucaHme pucka OnucaHme pucka

Puck notepb, KOTOpOMy noaBepxeH baHk B o CTpPaHOBOW PUCK — 3TO PUCK BO3HUKHOBEHMA pacxofos (y6biTKOB) BCieacTene

cnyyae HebnaronpusATHbIX U3MEHEHU CTOMMOCTHN HEennaTexecnoco6HOCTY UK HeXenaHus 3apy6exHOoro rocyaapcTea unm pesngeHTa

6anaHCcoBbIX 1 3a6aNaHCOBbIX aKTUBOB U 3apy6exHOoro rocyAapcTea oTBeYaTb N0 CBOMM 06s3aTenbcTBam nepen baHkom no

06s13aTenbCTB baHka B pe3ynbraTe U3MEHeHUs NpuUYnHaMm, He CBA3AHHbIM C (OUHAHCOBBIMU PUCKAMM.

PbIHOYHbIX MPOLEHTHbIX CTABOK, 0BMEHHbIX o [loNUTUYECKNN PUCK — 3TO BO3MOXHOCTb BO3HUKHOBEHUS YObITKOB UMM COKPALLEHUS

KYPCOB, LieH Ha aKkuum u/unum ToBapsbl. pasmepoB NpubbINK, ABNAOWMUXCA CeACTBUEM rOCYAaPCTBEHHON NOMUTUKN.

BK/HOYAET MPOLEHTHbIN, BANIOTHbI, LEHOBO ® JKOHOMUUYECKNIN PUCK — PENTUHI SKOHOMUYECKOTO PUCKA U3MEPSAIOT JONITOCPOUHOE

pucku. obLee IKOHOMUUYECKOe Pa3BUTHE CTPaHbI U ee NOTeHLMan Kak CpeAcTBO OLEHKMN
CMoco6HOCTM CTPaHbl 06CNYXUBATH JAaHHbIA YPOBEHb BHELWHErO JoNra.

o Puck nepeBofa — onpeaensercs NMKBUAHOCTbIO NAATEXHOIO 6anaHca CTpaHbl,

KnioueBbie meponpuaTua Hanuuuem y Hee CTabuNbHON HALMOHANbHON JeHEXHON eauHNLbl (KOHBEPTUPYeMOn) 1
@ ee CNoCco6HOCTbIO 06ecneynBaThb NIATEXN MO BHELWHEMY JONTY. @

Mpoueaypbl, pernameHTupyoLme npouecc
OLEHKN PbIHOYHOIO pUcKa. Kr"oquble MepoanﬂTMﬂ

YcTaHOBNEHME NEePCOHANbHbIX NMMUTOB

OTKPbITbIX NO3ULMIA HA AUNEPOB.

YcTaHoBEHWE 1 cOBMoAeHE NTUMUTOB. o (TaHAapTM3auns OCHOBHbIX 6aHKOBCKMX OnepaLui v CAenok.

Pa3rpaHuyeHue NofHOMOUNN, NOpsAAKa ® YCTaHOBMIEHMEe BHYTPEHHEr0 MOpsiAKa COrNacoBaHnst U3MEHeHN BO BHYTPEHHUX

YTBEPXKAEHUSA 1 NOJOTYETHOCTM NO JIOKYMeHTax 1 npoueaypax, KacatLmxcs KOHTPareHToB.

OCYLLEeCTBSAEMbIM ONepaLMAM. ® MOHMTOPUHT M3MEHEHUIN 3aKoHOAAaTeNbCTBA KP 1 AeiCTBYIOWMX HOPMATUBHbIX aKTOB C

VaR-aHanwus, CTpecc-TeCTUpoBaHmne, OTYETDI, LieNblo BbISIBNIEHWS U NPeAoTBPALLEHMS CTPAHOBOIO PUCKA HA NMOCTOSIHHOW OCHOBE.

ran-aHanus. e O6ecneuyeHne NOCTOSHHOMO AOCTYNA CNyXalyx baHka K akTyanbHol MHopMaLmu no
3aKOHOAATeNbCTBY, BHYTPEHHUM JOKYyMeHTam baHka.

® YCTaHOBNEHWe NMMUTOB.

o OueHKa, MOHUTOPUHT KPEANTHbIX PEMTUHIOB CTPaH-KOHTPAreHToB.
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O baHke  YnpaBneHue
@ YCTONYMBBIM
passuTMem

OpraHu3auMoHHasA CTPYKTYpPa KOPNOPaTMBHOW CUCTEMbI YNIPAB/IEHUA PUCKAMU

® 0000 00

COBET AIUPEKTOPOB BAHKA ~

BHeApeHe 3¢pPeKTNBHOro KoprnopaTUBHOro yrnpasseHna B baHke;
COBEpLUEHCTBOBaHVE OpraHn3aLMOHHON CTPYKTYpbl baHKa;
paccmoTpeHue 1 yTBepXKAeHMe puck-anneTuTa baHka;

yTBEPXKAEHME rofoBoro 6lofkeTa 1 CTpaTernyeckoro niaHa passutus;
YTBEPXXAEHNEe BHYTPEHHVX HOPMATVBHbIX JOKYMEHTOB, PErNaMeHTUPYIOLWMX TPe6OBaHWSA ypaBneHns prckamy;
yTBEpPKAEHVE IMMUTOB U OFPaHNYeHNIA Ha NpoBefeHne onepaumn baHka;

co3paHune cnctemMbl 3GPeKTUBHOIO BHYTPEHHero KOHTponA B baHke.

KomuteT no ynpasneHuio
puckamm

® OLeHKa 3hheKTUBHOCTY
LenCTBYIOLLEN CUCTEMBI MO
yNpaBieHnto puckamm;

® PaCCMOTPEHNE BHYTPEHHUX
LOKYMEHTOB M0 YNpaBneHunto
6aHKOBCKMMU pUCKaMU, BbIHOCUMBbIX
MpaBnennem unu CRyx60i puck-
MeHeMKMeHTa Ha yTBepxaeHne
CoBeTa AVNPEKTOPOB;

o B3aumopenctaue ¢ CPM, Cnyx60oi
KoMMnaeHc-KoHTpons, Cnyx6on
BHYTPEHHEro ayAmTa 1 BHELWHUM
ayauTOPOM MO BOMpOCam
ynpasneHus puckamu B baHke;

e paspaboTka/noarotoBka
pekomeHnpaunn ans Cosera
AnpekTopoB baHka, B TOM umcre,
MO MOBbIWEHNI0 3PPEKTNBHOCTM
[eNCTBYIOLWMX CUCTEM YNPaBReHUs
puckamu.

J

MpaBneHne

o6ecrneyeHne PyHKLNOHNPOBAHNA CUCTEMbI
ynpaBsneHus puckamm B baHke;
YTBEPHAEHME COOTBETCTBYIOLMX NPOLIeayp

1 NpaBun, BK/KOYash yCTaHOBEHNE Npas 1
OTBETCTBEHHOCTU, 06LLME pa3mMepbl TMMUTOB,
1 Y HEOBXOAMMOCTM NepPecmMoTp npoLeayp
ynpasneHus puckamm (Kak MUHUMYM OfNH
pas B rog);

opraHM3aums AeaTenbHOCTU No
UOEHTUUKALMM, OLEHKE PUCKOB;
npeaoctagneHne CoBeTy AMPEKTOPOB
CBOEBPEMEHHbIX, 0CTOBEPHbIX 11 MOSTHbIX
OTUETOB MO YNPaBAEHNIO 3HAUNTENbHbIMI
puckamu, no cobofeHto npoueayp 1
o6ecrneyeHmnio KOHTPONA 3a ynpasneHnem
puckamu;

npeactaBneHne pekomeHgainii Cosety
QVPEKTOPOB OTHOCUTENIbHO HEOBXOAMMOCTM
BHECEHWS N3MEHEHWI B KOHLIENLMIO 1
MONUTUKN YNIpaBNeHns puckami B baHke.

Cnyx6a puck-MeHe>KMeHTa
(oTBEeTCTBEHHOE CTPYKTYpPHOE NoapasaeneHune no
ynpasneHuio puckamm)

© M0CTaHOBKA 33fjay B chepe NocTpoeHus 1
Pa3BUTUS CUCTEMbI YNPaBEHUS pUCKamMm
nepes BNafenbLAMN PUCKOB U KOHTPO/b Haf
VX UCMONTHEHNEM;

® OCyLIeCTBNEHNe MH(OPMALMOHHO-
aHannMTMYeckoro obecrneyeHms pyKoBoACTBa
BaHKa Mo BOMpocam pucKoB;

® pa3paboTka BHYTPEHHUX HOPM 1 UHbIX
LAOKYMEHTOB, PernameHTUPYoLMX MpoLecchbl
ynpaBneHusi puckamu B baHke;

© He3aBMCUMast OLEeHKa, KOHTPO/b 1
MOHUTOPVHT BCEX BUAOB PUCKOB baHKa;

® TMOCTOSIHHbIA MOHUTOPUHT 33 AEATENbHOCTbIO
MO NPUHATUIO PUCKOB U MOLBEPXXEHHOCTH
pUCKam B COOTBETCTBUM C YTBEPXKAEHHbIMU
PUCK-anneTuToM, MMMUTAMU MO PUCKaM U1
NOTPe6HOCTAMM B KanuTane u NMKBUAHOCTN.

@
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YCTONYMBOro pasBuUTuA

YnpaBneHue ESG-puckamu
COBbITUE NMOCT-OTYETHOIO NEPUOAA

Llenbto ynpasneHunsa ESG-puckammn B baHKe ABASETCA CHUXEHNe
HeraTuBHOro BO3AENCTBUS, KOTOPOe GaHKOBCKas AeATeNbHOCTb
MOXET OKa3blBaTb Ha OKPYXaloLLyto cpey 1 06LeCTBO, a Takxe
Co3faHue yCTONYMBOCTM B ONTOCPOYHO NepcneKkTuBe.

B 2024 ropy B baHke npuHaTa Monntrka no ynpasneHunio
ESG-puckamu, KotTopas pa3paboTaHa B COOTBETCTBUN C
PekomeHfaLMAMM MO BbIABNEHWIO, MOHUTOPUHTY U PACKPbITUIO
(pMHAHCOBbLIX PUCKOB, CBA3AHHbIX C (haKTOPaMU YyCTOMUMBOTO
tbuHaHcnpoBaHus (ESG-puckamu).

MonuTtnka no ynpasneHuto ESG-puckamu npegnonaraer
nocTpoeHue B baHke eMHON CMCTEMbI OTBETCTBEHHOCTH,
BK/TIOUAIOLLEN ieNnernpoBaHme NoTHOMOUMNIA, onpeseneHmne n
OLEHKY KPUTUYECKOro 3HaYeHUA PUCKOB, onpeaenser uenu,
334auum 1 NpuHLUMNbl ynpasneHusa ESG-puckamm B baHke.

KOHTpOsb 3a cO6M0AEeHEeM YCTaHOBMIEHHbIX NPaBun

n npoueanyp Monutuku no ynpasnexHuto ESG-pmuckamu
OCYLLEeCTBNAGTCA B PaMKax CUCTeMbl BHYTPEHHEro KOHTpons
baHka.

KoHTponb ocywectenstotT CoBeT AUPEKTOPOB, MpaBneHne
baHka, Cny6a BHYyTpeHHero ayauTa, Cnyx6a puck-
MEeHeXKMEeHTa, a TaKXXe PYKOBOAUTENN BCEX CTPYKTYPHbIX
noApasaeneHunn, peeHuns KoTopbix BAUAIOT HA ypoBeHb ESG-
pucka.

YnpasneHue ESG-puckamu B baHke BKnoyaeT B

[ J

cebs:

OuEHKY 1 ugeHTUGUKaLmIo pUCKoB

BaHK NPOBOAUT aHANU3 CBOEN AeATeNbHOCTH, BbiABNAET
noTeHuManbHble PUCKK, CBA3AHHDIE C IKONOrNYeCcKumm,
COLMAIbHBIMU U YNPaB/IeHYECKUMU acneKTaMu.

NHTerpaumio ESG-hakTopoB B CTpaTeruio
BaHK pa3pa6aTbiBaeT CTpaTeruto, KOTopas yunTbiBaeT
ESG-chakTopbl, 1 BHEAPAET UX B CBOM 6M3HEC-NpoLecchbl
M NPUHATME peLueHunN.

Pa3paboTKy npoueayp

BaHK pa3spa6aTtbiBaeT npoueaypbl Ans ynpaBneHus
ESG-puckamu, BKntouas Tpe6oBaHus K cobniofeHmio
CTaH[aPTOB, OLLEHKY U MOHUTOPUHT PUCKOB, 06yueHue
COTPYAHUKOB U MPoUne MeponpuaTus.

N3mepeHune n oTYETHOCTb

BaHK ycTaHaBNMBaEeT MeXaHU3Mbl N5l OLLEHKU U
MOHUTOPMHIa CBOEl NPOU3BOACTBEHHOI U hMHAHCOBOM
neaTenbHOCTM B KOHTeKcTe ESG-thakTopoB.
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B pamkax CBOei NpuBEPKEHHOCTH
pauMoHanbHOMY YNpaBeHuio
3KOMOTMUYECKUMU 1 COLMANBHBIM PUCKAMY

1 YCTONUMBOMY pasBuTUIO, BaHk BHeapsieT
CrcTemy 3KOTOrMUYEeCcKOoro 1 CoumanbHoro
ynpaBneHusi B COOTBETCTBUM C TpeboBaHUAMN
3eneHoro Knumatuueckoro ®oHAa.

OueHka BnuaHua ESG-puckos aBnsaercs
KOMMMEKCHOW 1 MHTEFPUPOBaHa B 06 LYy
cmcTemy yrnpasneHua puckamu baHka:
KPeAUTHbIM, PbIHOUYHbIM, OMEPALMOHHbIM 1
Apyrumm Buamm puckos.

B cooTBeTCTBMM C [MTONUTUKOW NO yNpaBneHuto
ESG-puckamu npefycmoTpeHo, 4Tto
ynpasfeHne KpeauTHbIMU PUCKAMUN JOHKHO
yunTbiBaTbh ESG-puCKM Ha BCeX 3Tanax
KpeauToBaHus, B npocune puckoB CEKTOPOB
1 reorpanuecknx panoHoB, npoueaypax
KnaccmhmnKaumm pucKoB, OLLEHKE 3aN0r0B.

baHK cTpemutca yumntbiBatb ESG-puckn,
OKa3blBaA [ONTOBYIO NMOALEPKKY KaK
TPAAULMOHHbBIM NPEANPUATUAM, TaK 1
3KONOrMYeCcKn YNCTbIM OpraHu3aumnsam
NS CO3AAHNA YCNOBUIA ANS YCTOWYMBOTO
pa3BUTUSA 3IKOHOMUKMN.

B cooTtBeTcTBUM C MMONMTUKOW NO ynpaBneHuto ESG-puckamu B
KpaTKO- U CPeAHeCPOYHON nepcnekTuse baHK BbINOMHUT cneayioLme
MeponpusaTus:

e [lpoBefeT NpoLecc nAeHTUMUKALUN N OLEHKN PUCKOB, CBA3AHHbIX
C U3MEHeHMeM KNMMaTa, UTo6bl OLLEeHUTb NOTEHLMANbHbIE
(hvHaHCOBbIE NOCNEACTBUA 1 NPUHATL COOTBETCTBYHOLLME Mepbl. B
TOM UmMC/e, OLEHKY YA3BUMOCTM K KNTMMATUUECKUM PUCKAM, TaKUM
KaK HaBOJHEHWs, 3aCyXu, yparaHbl, 6ypu, CMepuu, Cenu, onosnsHu,
CXOA, CHEXHbIX TABUH 1 Apyrue CTUXuUiiHble 6eCTBUA U U3MEHEHNe
Temnepatypbl 1 T.4.

e Paspa6oraer cTpateruu ynpasneHus puckamu Ha 0CHOBe
UAEHTUUKALMK 1 OLLEHKN PUCKOB BaHKa, BKNOUas npuHaTMe mep
ANSA CHUXEHUS YA3BUMOCTY, PaCIlUPeHNUs UHBECTULINIA B MPOEKTbI
Mo «3eneHOo» IKOHOMIKE, PACUET Ha OCHOBE KIMMATUYECKMX
CLEHApMeB U yNyylleHUsa yrpasieHns JaHHbIMU U OTUETHOCTbIO.

® ﬂﬂﬂ OUEHKN NOoTeHLUMaNnbHbIX I'IOCJ'IE,qCTBI/II?I KNnMaTnyeckunx
U3MEHEHUN, BUSIIOLLMUX HA Pa3/IMYHble CEKTOPbl 3KOHOMUKM,
061LecTBa U NPUPOAHbIe IKOCUCTeMbI, BaHK ncnonb3yer
CLEeHapHbI aHANM3, KOTOPbIA OCHOBAH Ha pa3paboTke U aHanuse
pa3fMYHbIX CLLeHapueB, KOTOPble MOAENUPYIOT BO3MOXKHbIE
6yayle KNMMaTNyeckme yCnoBrs U NX BIUSHUE HA OKPYXaIoLLyto
cpepy.

Moppo6Hee o0 peanusaunu MonuTuKK No ynpasneHnio ESG-puckamm
Mbl pacCKaXxem B Hallnx 6yﬂyLU,I/IX oTyeTax.
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YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

[MpunoxeHune 1. 06 oTyeTte
O6wasn nHchopmayus CTpyKTypa oTueTa

OTyeT 06 ycTonumeom passutum OAO «[oc-KpepobaHk» 3a 2023 rog OTueT BK/HOUYAET ONncaHne geatenbHocT baHka no
(manee — OTueT) ABNAETCA NEPBbIM MO CYETY OTUETOM, PACKPbIBAOLINM cneayoLWmMm TeMam:

NHopmaLmio 06 onepauyoHHoON aesTelbHOCTY baHKa, a Takke
MH(OPMALMIO O MPUOPUTETAX U AOCTMKEHUsAX baHka B 06actu
yNpaBneHus yCToNuBbIM Pa3BUTMEM.

CTpaTterus pa3sutua baHka n 6usHec-mogens;
KOpMNopaTMBHOE yrpaBneHue;

yrpaBneHne puckamu;

OTBETCTBEHHAs AenoBas NpakTuka,

cobnoaeHne Npas YenoBeka, obecneyexHne @
paBHbIX BO3MOXHOCTEW, 60pbba ¢ Koppynuue;

e ynpaBneHue feATeNnbHOCTbIO B 061aCTh

® o 0 O

B OTueTe npeacraBneHa geatenbHOCTb baHka 3a nepuog 01.01.2023-
@ 3112.2023. [JoKyMeHT BK/IOYAET BaXKHble (haKTbl, KOTOPbIE BbIXOAAT
3a rpaHuLbl OTYETHOIO Nepuoaa, HO HEMOCPELACTBEHHO C HUM
CBfI3aHbl, @ TaKXe nnaHbl baHKa Ha cpegHeCcPOYHYI0 NepPCreKTUBY.
[lOKyMeHT agpecoBaH WMPOKOMY KPYry 3auHTepeCcoBaHHbIX CTOPOH

(cTelikxonaepoB), B TOM UNCE: aKLMOHEPaM, MEHeKMEHTY, yCTOM4NBOrO pasButus;
nepcoHany, KnmeHTam, NoCTaBLMKaM, NapTHepam, NPeacTaBuTensam ¢  B3aNMOAENCTBUE CO CTENKXONAEPAMU;
roCyAapCcTBEHHbIX OPraHOB 1 06LWEeCTBEHHbIX OpraHu3auui, CMU, a e ynpas/ieHue NepcoHanom, passutue, obyueHue
TaK)Xe BCEM APYrUM CTelKXonaepam. 1 B3aMMOJENCTBNE C paboTHUKaMK;

e ob6ecneyeHne 6e30NacHbIX U 300POBbIX
OTueTHOCTb baHka AocTynHa Ha ouumanbHom caiite www.dcb.kg/ru. yCNoBwil TpyAa;

® OTBETCTBEHHOE U 3efleHoe (PUHAHCMPOBAHUE;

e 3a60Ta 06 OKpyxXatoLlwen cpeae, BKNag B
60pbby C U3MEHEHMEM KNTMMATA;

e MoAnepXKa M pa3BUTME MECTHbIX COOBLLECTB.

(DUHAHCOBbIE NOKa3aTeNu BblpaXKeHbl B HALMOHANbHON BanioTe
Kbiprbi3ckon Pecny6nnkm — com. MokasaTenu cCooTBETCTBYHOT
KOHCONUANPOBAHHOW (HMHAHCOBOMN OTYETHOCTY.

B OTueTe Ana o6o3HaueHms OAO «[loc-KpeaobaHK» MCnosib30BaHbI
TepMUHbI: «baHk», «Mbi».



O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
@ YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

Mpouecc onpeaeneHuns CylecTBEHHbIX TEM

[Onsa packpbiTa B OTYeTe Hanbonee akTyanbHbIX TeM BaHKOM NpoBefeH aHanu3 CyLWecTBEHHOCTU aCNEKTOB YCTONYMBOTO
pa3BuTUSA MO OTAENbHbIM MOKAa3aTenam 1 TeMaMm, ykazaHHbIM B cTaHAapTax GRI 3: CywecTBeHHble TeMbl 2021, Ha OCHOBe 0630pa
BHYTPEHHEN U BHELIHel cpefibl U HA OCHOBE B3aMMOAENCTBUS CO CTENKXONAepamu.

Mpouecc oueHKN CyLLeCTBEHHbIX TeM NPOBOANSICA BaHKOM 1 BKtOYan 3tanbl:

1. OnpegeneHue o6nactu OTUETHOCTHU.

bbin npoBefeH aHanu3 geAaTenbHOCTN baHKa B KOHTEKCTe yCTOﬁHMBOFO Pa3BUTUA 3a OTUETHbIN nepunoj, yuntbiBas NHTepecChbl
3anHTEepPeCOBAHHbIX CTOPOH.

@ 2. AHanu3 u ngeHTurKauusa Tem. @

B pamkax BCen LenoYKmM co3aHnsA CTOMMOCTM 6biN npoeeneH KOMMEKCHbIN aHanus3 ana onpeageneHuna CyleCTBeHHbIX TeM B
COOTBETCTBUN C MeXXAYHAPOAHbIMN CTaHAAPTAMU N NYYLWWNMN NPAKTUKAMWU B Hed)l/lHaHCOBOI?I OTUETHOCTU:

e TeMbl, BKNIOUEHHble B OTpacneBoi cTaHAapT SASB no 6aHKOBCKOMY CEKTOPY;
e BeHuMapK packpbiTMsA CYLLECTBEHHbIX TEM B AeATe/IbHOCTY 4 aHANOMMUHbIX OpraHu3aumii (peers).

3. OLleHKa U NpMOPUTE3ALLUA CYILECTBEHHOCTH.

baHkoM npoBefeHa OueHKa BaXXHOCTU pa3finyHbix Tem ana Otyeta 06 yCTOI;ILII/IBOM pa3suTumM 3a 2023 rog C MCNONb30BAHMEM
NATU6ANIBHON WKasbI NS oueHKn, rae 6onee BbICOKAaA oLEHKa VKa3biBasa Ha 6onee 3HauMMylo Temy. Pe3ynbTaTbl OLEHKM
CyLeCcTBEHHOCTN NPeACTaB/ieHbl B BUAEe MAaTpuLbl HUKe. Bce 12 cylwecTBEHHbIX TeM, YKa3aHHbIe HUXe, UMeloT 3HaueHne ansg
baHka u ero CTEIZKXOH,E[EPOB N packpbiTbl B JaHHOM OTueTe.



YnpasneHue SKoHOMUYecKas SKonormyeckas CoumanbHas KopnopaTtusHoe Mpunoxexus
YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

MATPULIA CYLLECTBEHHOCTHU 2023

@ @ 1.  KopnopaTuBHoe ynpaeneHue (B Tom uncne
@ yrnpasneHne puckamn).

MpoTrBOAECTBIUE KOPPYNLMUU.

Bbicokas

. O6pasoBaHue 1 pasBuUTUE COTPYAHNKOB.
. 3popoBbe 1 6e30MacHOCTb PabOTHIKOB.

2
3
é 4
o 5. 3eneHoe hUHAHCMPOBAHME.
o
x 6. Pa3HoO6pa3ume n paBHble BOSMOXHOCTH.
i 7. /iI3meHeHne Knumarta.
@ 8 @ 8. YnpaBneHue oTxofamu, B TOM Yucne, @
§ @ copencTere nepepaboTke OTXOAOB.
= 9. OTBeTCTBEHHas fenoBas NpakTuka.
g @ 10. 3KOHOMMYECKas pe3ynbTaTUBHOCTb.
‘Eéc @ 11. 3aHATOCTb M COUManbHble MPOrpammbl Ans
a paboTHMNKOB.
§ 12. KoH¢uaeHUManbHOCTb 1 6€30NacHOCTb
3 JaHHbIX KNMEeHTOB.
&
x
©
I
I
[
Q.
[}
=
> A -
YmepeHHoe BnuvsiHWe Ha Haw 6usHec Bbicokoe




@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus

YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

CTaHaapTbl U HOPMATUBHbIE
Tpe6oBaHUA

B OTueTe pacKpbiBalOTCS OCHOBHbIE JAHHbIE, B COOTBETCTBUU C
Tpe6oBaHMAMM 3aKOHOAATENbCTBA Kbiprbi3ckoii Pecny6nuku,
BHYTPEHHMMU pernameHTUpPYIoLUMI OKyMeHTamMu baHka, a Takxe
MeXAYHAPOAHbIMU NPAKTUKAMM KOPMOPATUBHOIO YNpaBeHus.

Mpwn nogrotoske OTyeTa 6b1nK yuTeHbl cneayowme AOKYMEHTbI:

o 3aKoH Kbiprbisckon Pecny6nuku «06 akLMOHEPHbIX
o6LwecTBax» oT 27 mapTa 2003 roga No64.

e  MexayHapoaHbl CTaHAAPT NO OTYETHOCTW B 061aCTK
ycTonumsoro pa3eutus Global Reporting Initiative;

e MexayHapoaHbln cTaHaapT Sustainability Accounting Standards
Board (SASB) no 6aHKOBCKOMY CeKTopy (YacTUuHOe packpbiTue);

e PexkomeHpauuu Paboueii rpynnbl N0 BOMNPOCAM PACKPbITUS
(hUHAHCOBOM NH(HOPMALMY, CBA3AHHOW C U3MEHEHUEM
Knumarta, npu CoBeTe No MHAHCOBOW cTabunbHocTu TCFD (The
Task Force on Climate-related Financial Disclosures) (4acTuuHoe
packpbiTue);

e CraHAapT no B3aMMoZencTButo co cteinkxongepamm AA1000SES;

e 10 npuHumMnos MMmo6anbHoro florosopa OOH (UN Global
Compact);

e Lenn OOH B 061acTy yCTONUMBOIO Pa3BUTUS HA NepUoA A0
2030 roga.

MNepumetp
oTyeTa

paHuubl OTyeTa COOTBETCTBYIOT FO40BOMY LIUKIY
oTyeTHOCTU baHka.

B oTueTe packpbiTa nHhopmaums o Hanbonee
CyLlecTBEHHbIX UTOrax gestenbHoctu OAO «/oc-
KpepnobaHk». Mpu c6ope AaHHbIX, YUTEHbI U PACKPbITbI
[aHHble KONMUYECTBEHHOIO 1 KAUECTBEHHOI0 XapaKTepa,
KOTOpble MOTYT 0Ka3aTb CYLLeCTBEHHOE BAUSIHUE HA
NPUHSATUE B3BELEHHOIO PELIEHNS B OTHOLWEHNUN TOTO
MW UHOTO CyLeCTBEHHOIO BOMNPOCA, COBLITUS UK
peweHus. bBaHK NNaHMPyeT COBEPLLEHCTBOBATb CUCTEMY
c6opa 1 06paboTKN HEPUHAHCOBBIX AAHHbIX C LLeNblo UX
[anbHenLero packpbiTUs B OTYETAX.

MpUHUMNbI NOArOTOBKMY
oTyeTa

baHK npu onpepeneHumn cogepxaHusa OTueta
npuaepXxunsaetcs pekomeHaauuin CraHaapTtos GRI. B
MpunoxeHun 2 K OTYeTy pa3melleHa Tabnuua GRI, B
KOTOpou npeactaBneHa MHOPMAaLLMA O PACKPbITUN
nokasartenen GRI.



O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
@ YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

KauecTtBo OTueta o6ecneumBaeTcs npuMeHeHMeM Knruesbix npuHumunos CraHaaptos GRI:

N

ConocraBUMoCTb ficHOCTb HapexHocTtb

BbaHK npeacTaBnseT nHopmaLuio B MHdopmauus B OTUeTe N3n0xeHa B Bce cBepeHuns ana OTyeTa cobpaHbl
OTyeTe B IUHaMUKe 3a HECKOJIbKO NeT thopme, ACHON A5t 3aUHTEPECOBAHHbIX N NpenocTaBfieHbl CTPYKTYPHbIMU
Mo KONMYECTBEHHbIM NOKA3aTENAM, YTO CTOPOH, UTO AAET UM HEO6X0AMOe nogpasgeneHusmm banka n
NO3BOJIAET CTENKXONAEpam oTcneanTb NoHUMaHne baHKa 1 ero gesATenbHOCTU. NpoBepeHbl Ha JOCTOBEPHOCTb.

N3MeHEeHNA B NOKasaTenax 3(bd)eKTI/IBHOCTI/I
neATenbHOCTN baHka € TeueHnem BpemeHu 1 7
nposecTtn CpaBHI/ITEFIbeII;I aHanus c gpyrumu A

opraHu3auuamu. TouHocTb

MH(bOpMaLI,I/Iﬂ no BCeM CyLeCTBEHHbIM TeMaM npeacTaBneHa B OTuete I'IO,U,pO6HO n

@ CBOEBPEMEHHOCTb MO3BO/NSET CTENKXONAEPaM OLEHUTb pe3ynbTaThbl AesTenbHOCTU baHka. Bce faHHble @
ohnumManbHO NpuU3HaloTCA baHKoM, NOATBEPXKAAITCA BHYTPEHHUMU JOKYMEHTaMU,
OTyueT npeactasnsaeT nHcopmaumio 3a 2023 a TakxKe [LOKYMEHTaMU, Pa3MeLLeHHbIMI B OTKPbITOM focTyre (B TOM uncie Ha
KaneHaapHbIN rog, ny6nukyetcs B 2024 roay. canTe baHka).

KOHTEeKCT yCTONUNBOro pasBuTUs
3aABneHune 06 OrpaHN4YeHnn oTBeTCTBEHHOCTU 3a ny6n|/|Kau,vuo

OTueT npeacrasnaer VIHCbOpMaLI,VI}O (0] MPOrHO3HbIX AAHHbIX

BKnaae baHka B paspese 3KOHOMUYECKOTO,

3KONOTMYeCKoro 1 CounanbHOro acnekTos. B naHHOM OTueTe coAepXUTCA MHOPMaLMA O NnaHax u HamepeHmax OAO «foc-
Take B OTueTe packpbita UHGOPMaLms KpepobaHk» Ha CpeAHeCPOYHYI0 NepCcneKTUBY, ABAAIOWMMNCA AW CYUTAIOLLMUMUCS
0 BKnane baHka B gocTvxeHue Lienen «3aABNEHUSAMU OTHOCUTENbHO byayliero». YkasaHHble B OTUeTe niaHbl U HamepeHus
ycTonumsoro passutus OOH. HOCAT NPOrHO3HbI XapaKTep, CBA3aHbl C PUCKOM 1 HEOMNpPeeeHHOCTbI, MOCKOJbKY

OTHOCATCA K 6yAYLIMM COBLITUSAM 1 06CTOATENbCTBAM. 3a8B/IeHUS OTHOCUTENbHO
6ynyLLero He ABNSAOTCA rapaHTUAMU GYAYLIMX pe3ynbTaToB AeATeNnbHOCTM baHka,
NOCKO/bKY HAXOAATCA BHe 30Hbl BAUsAHMSA baHka. DaKkTnueckme pesynbrarhb

Monwora AeATesibHoCTH, CbI/IHaHCOBOE nonoxeHue baHka, pa3sutue Kblpl’bl3CKOI7I PeCI'Iy6l'IVIKI/I

B OTyeTe npeacTaBneHa AocTaToyHas MOTYT CyLLEeCTBEHHO OTINYATbCA OT MPOrHO30B, ONUCAaHHbIX B JAHHOM OTYeTe. Mo 3TON
I/IHq)OpMaLI,I/IFI LN OLEHKM BO3,E|eI7ICTBI/IFI BaHka npnynHe CbaKTVIHECKVIe I'IO’KaBaTeJ'II/I Pe3ynbTaTUBHOCTU 6y,El,yLIJ,I/IX NieT MOoryT oTinyaTbCs
B TeUEHMe OTUETHOrOo Nepnoaa. OT MPOTrHO3HbIX 3aABMeHNN, OI'Iy6}'|I/1KOBaHHbIX B flaHHOM OTuerte.

@



SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

SKoHOMUYecKas
cocTasnsoLasn
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBBIM
passuTMem

CoumanbHas
cocTasnsoLan
YCTONYMBOro pasBuUTuA

KopnopaTtusHoe
ynpaeneHune

MpunoxeHus

@ O baHke

DOSCREDOBANK

[MpunoxeHune 2. Tabnuua GRI

MHpukaTop HanmeHoBaHuMe noka3aTtens Pasgen B OTuete/KoMmmeHTapuii baHka glg:::ua
GRI 2: OBLWWME SJIEMEHTbBI OTYETHOCTWU
2-1 CsepeHus 06 opraHusauum O baHke 7
2-2 MpepnpuATUA, BKIFOYEHHbIE B OTYETHOCTb Mpunoxexwue 1. 06 OTueTe 99
opraHusaumm B 061acTu yCTOMYMBOro
passuTna KoHTakTHaa nHpopmauuns 113
2-3 Mepuop 0TYETHOCTU, MEPUOAUYHOCTD 1 MpunoxeHune 1. 06 OTYeTe 99, 102
KOHTaKTHOE NnLL0
2-4 MepecmoTp MHOopMaLmm OaHHbin OTuUeT ABNAeTCS NePBbIM MO CYETY 99
0TYETOM, packKpblBaOLWMM MHGOPMaLUO 06
ornepaumnoHHon aesaTenbHocTy baHka, noaTomy
nepecmoTpa MHGopmMaumm He Bbino.
2-5 HesaBucumoe 3aBepeHune OTyYeT He NPOXoAnS He3aBUCUMOE 3aBepeHHne.
2-6 [eATenbHOCTb, Lenoyka cosgaHus O baHke 8,10
CTOMMOCTM 1 Apyrue AenoBble OTHOLWEHNUS
2-7 PaboTHUKN CoumanbHas cocTaBnstoLlLas yCTONYMBOro pasBuTus 59
2-9 CTpyKTypa 1 cocTaB pyKoBOACTBa KopnopaTuneBHoe ynpaBneHue 76,78,79
2-10 Mopsaok nsbpaHns 1 yTeepXaeHus KopnopaTunsHoe ynpaBneHue 77
BbICLLEro opraHa ynpasneHus
2-12 Ponb BbICLLIEro pyKOBOASALLErO OpraHa B YnpasneHue yCTOMYMBbIM pasButuemM 17

Haf3ope 3a ynpasfieHneM Bo3geNCcTBUEM




@ O baHke

SKoHOMUYecKas
cocTasnsoLasn
YCTONYMBOro pa3BUTUA

YnpaBsneHue
YCTONYMBBIM
passuTMem

SKonormyeckas
cocTaenstoLas
YCTONYMBOro pasBuUTmnA

CoumanbHas
cocTasnsoLan
YCTONYMBOro pasBuUTuA

KopnopaTtusHoe
ynpaeneHune

MpunoxeHus

DOSCREDOBANK

o CTtpaHuua
MHpukaTop HanmeHoBaHMe nokasaTtens 3pen B Otyete/KommeHTapuii baHka OTyeTa
2-14 Ponb BbICLIEro pyKoBogALLErO OpraHa YnpasfeHne yCTONYNBbLIM pa3BUTUEM 17
B OTYETHOCTU B 06/1aCTN YCTONYMBOrO
passuTUd
2-15 KOHGNUKTbI nHTEpecos CoumanbHasa cocTaBnswoLan ycTonumsoro passmtma | 81
2-16 [oHeceHne nHdopmaLm o0 KpUTUYECKMX JKOHOMMYECKas COCTaBNAOLWAasa YCTONYMBOrO 32
BOMpocax 40 CBeAEHNS BbICLLEro pasBuTUs
KOBOASALLEro opraHa .
Py AALL P CoumanbHasa cocTaBnsoLLan yCTOMYMBOro passutma | 67
2-17 KonnekTrBHble 3HaHUA BbICLLEro KoprnopaTuBHOe ynpaBneHve 77,83
pPYKOBOASALLEro opraHa
2-22 3anBneHne o cTpaTernm ycTonynsoro Ob6palyeHne Mpeacepnatena CoBeTa AMPEKTOPOB. 2,3
passuTua ObpalyeHue MNpeacepatens MNMpaBneHuns.
2-23 Ob6s13aTeNbCTBA B OTHOLLUEHUN BHYTPEHHUX YnpaBneHue yCTONYMBbLIM pasButuemM 19, 20
NoNNTUK
JKOHOMUYecKas cocTaBnsawoLwas yCTon4mBoro 29
pa3suTUud
CouwnarnbHasa cocTasrstoLlan yCTONYMBOro passutma | 62
2-24 Peanusaunsa o653aTtenbCTB B OTHOLWEHUN CoumanbHas cocTaBnsoLlas yCTONYMBOro passutmnsa | 63
BHYTPEHHUX MNONNTUK
2-26 MexaHn3Mbl 06palLeHns 3a COBETOM U JKOHOMMYecKasi CocTaBnsALWas yCTONYMBOro 30
BblpakeHns 03abo4eHHOCTH passuTus
CouuanbHas cocTaBnfAoLlas yCTONYMBOro pasBuTus 67
2-28 YneHCcTBO B accoumaumnax MpunoxeHuve 3. YneHCTBO B accoumaumsax 112
2-29 Moaxopn K B3aMOAENCTBUIO C YnpaBneHne yCTONYMBbIM PasBuTUEM 24

3anHTepeCoBaHHbIMKN CTOPOHaMUN




YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

MHpukaTop HanmeHoBaHMe nokasaTtens 3pen B Otyete/KommeHTapuii baHka 8:52::""3

CYLWECTBEHHbIE TEMbI

GRI 3-1 [MopsaoK onpefeneHns CcyLecTBEeHHbIX TeM Mpunoxenue 1. 06 OT4yeTe 100

GRI 3-2 [MepeyeHb CyLEeCTBEHHbIX TEM Mpunoxenue 1. 06 OT4yeTe 101

GRI 3-3 YnpasneHue cyL,eCcTBEHHbIMU TeMaMu YnpasneHve yCTOMYMBbIM pasButuemM 17
JKonornyeckasa cocTaBnAoLLan yCTOMYNBOrO 37
pasBuTUA
CouwmanbHas cocTaBnsoLasa yCTONYMBOro passutus | 58

KATEFOPUA: SKOHOMUNKA

@ HenpsiMble aKOHOMUYeECKNE BO3AENCTBUA @
GRI 3-3 YnpaBneHve cyL,ecTBEHHbIMU TeMaMu CoumanbHasa cocTasnsoLlan ycTonynsoro passutua | 70
GRI 203-1 MHBECTULMY B MHOPACTPYKTYpPY U 70
6e3B03Me3Hble yCnyru
GRI 203-2 3HaumTenNbHble HENPsMble 3KOHOMUYECKNe 72
BO34eNCcTBuUA

MpaKTnkm 3akynok

GRI 3-3 YnpasneHue cyL,ecTBEHHbIMU TeMamMu 3aKynoyHasa fesaTesIbHOCTb 33

[MpoTuBoaencTene KoppynLum

GRI 3-3 YnpasneHue cyL,eCTBEHHbIMU TeMamMu SKOHOMMYecKasa COCTaBNAIOLWAA YCTONYNBOrO 30
pasBuTUA
GRI 205-2 MHpopMurpoBaHune n nposefeHne obyyeHns SKoHOMUMYecKasa COCTaBNAOLaA YCTONYNBOrO 32

1o NOANTVKE NPOTUBOAENCTBUSA KOPPYNL MK pasBuTUA
1 MeToabl 60pbbbl ¢ KOppynumen

@



O baHke

YnpasneHue SKoHOMUYecKas SKonormyeckas

YCTONYMBBIM cocTasnsaowan cocTaBnfwowasn

CoumanbHas KopnopaTtusHoe MpunoxeHus
cocTasnaowan ynpaeneHune

passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

DOSCREDOBANK

o CTpaHuua
MHpukaTop HanmeHoBaHMe nokasaTtens 3pen B Otyete/KommeHTapuii baHka OTEeTau
GRI 205-3 [MoaTBepPXAEHHble CrlyYan Koppynuum n B oTyeTHOM nepuoge B baHke OTCYTCTBYHOT Cny4daun 81
NPUHATbIE Mepb KOppynuuu.
KATEIOPUA: SKOJIOTMYECKAA
OHeproapdPeKTUBHOCTb
GRI 3-3 YnpasneHune cyLecTBEHHbIMU TEMaMu Jkonormnyeckas coctaBnsawoLLas ycTon4mMBoro 37,54
passuTUA
YnpaBneHue BOAHbIMY pecypcamm
GRI 3-3 YnpasneHve cyL,eCTBEHHbIMU TeMamMu JKonornyeckasa cocTaBnAloLLan yCTOMYNBOrO 37,54
passuTUA
GRI 303-1 Mcnonb3oBaHve BOAbl kKak obLero pecypca YacTUYHO packpbIT. 54
JKonornyeckas coctapnsaloLwas ycTONYNBOro
pas3BuTUSA.
VIsmMeHeHVe KnumaTa u yrnepog,
GRI 3-3 YnpaBneHune cyLecTBEHHbIMU TEMaMu JKkonornyeckas cocTaBnsaoLLas ycTONYMBOro 37,45
pas3suTus
GRI 306-2 YnpasneHue cyLecTBEHHbIMU YacTMYHO pacKpbIT. 54
BO34ENCTBMAMM, CBA3AHHbIMU C OTXO04aMU JKonornyeckas coctaBnAoLLan yCTONYNBOro
pas3BuTUSA.
KATEFOPUA: COLUNANBHAA
3aHATOCTb
GRI 3-3 YnpasfeHune cyLecTBEHHbIMU TEMaMu CoumanbHas cocTaBnsoLlas YyCTONYMBOro pa3sutmsa | 58
GRI 401-1 BHOBb HaHATble PabOTHUKN N TEKYYeCTb CoumanbHas cocTaBnsoLlas yCTONYMBOro passutmsa | 59

Kagpos
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DOSCREDOBANK

o CTtpaHuua
MHpukaTop HanmeHoBaHMe nokasaTtens 3pen B Otyete/KommeHTapuii baHka OTyeTa
GRI 401-2 JlbroTbl, NpegocTaBnsemMble paboTHMUKAM, CoumanbHas cocTaBnsoLlas YyCTONYMBOro pa3sButmnsa | 65
paboTatoLM Ha YCNoBUAX NOSHON
3aHATOCTU, KOTOPble He NpefoCTaBNATCA
paboTHUKaM, paboTatoLMM Ha YCNOBUAX
BPEMEHHOW UM HEMOJTHON 3aHATOCTU
B3anMooTHoLeHNs pabOTHUKOB U PYKOBOACTBA
GRI 3-3 YnpaBneHve cyL,ecTBEHHbIMU TeMaMu CoumanbHasa cocTaBnsoLLas yCTOMYMBOro passutms | 67
GRI 402-1 MwuHMManbHbIA Nepuog, yBefoMIeHUA B MWHMManbHbIA CPOK YBEAOMMNEHUA PabOTHUKOB
OTHOLUEHUN CYLLLECTBEHHbIX N3MEHEHWI B BaHka npu pacTopeHnn TPyLOBbIX A0rOBOPOB B
0eATeNbHOCTN opraHnsaunm CBSI3M C COKpaLLleHWeM YNCIEHHOCTU UNu WTaTa B
COOTBETCTBUUN C TPYyAOBbIM KOAEKCOM KbIprbl3cKon
Pecnybnukun n coctaBnseT He MeHee 4 Hefenb.
340poBbe 1 6e30nacHOCTb Ha paboyeM mecTe
GRI 3-3 YnpaBneHue cylecTBEHHbIMU TEMaMu CouwnarnbHasa coCcTaBnsAoLlas YyCTONMYMBOro pasBuTus 58, 68
GRI 403-1 CucTtema ynpasneHns BONpocamun oxpaHsbl CoumanbHasa cocTaBnAwoLWana yCTONYMBOro passmtma | 68
TpyAa n 6e3onacHoCTM Ha paboyeM MecTe
GRI 403-2 MpoeHTndurkaumsa onacHoCTH, oLeHKa B peecTpe puckos «[Joc-KpepgobaHka» oTcyTcTBYtOT | 68
PVCKOB, paccrefoBaHe HecYacTHbIX PUCKK, CBSA3aHHble C 6€30MaCHOCTLIO U OXPaHoW
cny4vaes TpyZa, NockonbKy pucku B chepe buOT apnsroTca
onsa baHka He3HaunTeNbHbIMU B CUNY CNeLnduKm
6aHKOBCKOW fesaTenbHOCTU.». HankaTop onsa baHka
He peneBaHTHbIN.
GRI 403-3 Cny>6bl 0OXpaHbl 30,0pOBbA CouwmanbHasa cocTaBnsoLLas yCTOMYMBOro passutmus | 68
GRI 403-5 MpodeccuoHanbHaa NoAroToBka no CoumanbHasa cocTaBnsoLlas yCTOMYMBOro passutms | 69

BOMPOCaM OxpaHbl Tpyaa n 6esonacHocTu
Ha paboyem mecTe
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MHpukaTop HanmeHoBaHMe nokasaTtens 3pen B Otyete/KommeHTapuii baHka OTyeTa
GRI 403-6 MpoasukeHne 340p0BbsA PaboTHMKOB CoumanbHas cocTaBnsoLlas yCTONYMBOro pa3sutmsa | 69
GRI 403-8 PaboTHUKN, OXBaYeHHble CUCTEMON 100% coTpyAHNKOB baHKa oxBayeHbl CUCTEMOM

ynpasfeHns BonpocaMu oxpaHbl Tpyaa u ynpasreHna BonpocamMu oxpaHbl Tpyaa n

6e3onacHocTK Ha paboyeM mecTe 6e3onacHoCcTu Ha paboyeM MecTe.
GRI 403-9 Mpon3BoACTBEHHbIE TPaBMbI CouwnanbHasa cocTaBnsolLas yCTOMYMBOro passutmsa | 69
ObyueHne 1 pasBnUTnE PaboTHNKOB
GRI 3-3 YnpaBneHve cyL,ecTBEHHbIMU TeMaMu CoumanbHasa cocTaBnstolLan yCTONYMBOro passutmus | 58, 66
GRI 404-1 CpepHee KonnyecTBo YacoB oby4yeHus B rog | CoumanbHaa cocTaBnsaloLLan ycTOMYMBOro passntns | 66

Ha ojHoro paboTHWKa YacTUYHO PacKpbIT.

B baHke BepeTcs yyeT KonmyecTsa 0byYeHHbIX
COTPYAHUKOB.

GRI 404-2 Mporpammbl NOBbIWEHWA KBanubukaumm, CouwmanbHasa cocTaBnsoLlas yCTOMYMBOro passutmus | 66

Nnpu3BaHHble NoaAepXunsaTh CNOCOBHOCTb

pPabOTHUKOB K 3aHATOCTM
MHoroobpasue v paBHble BO3MOXHOCTU
GRI 3-3 YnpaBneHune cyLecTBEHHbIMU TEMaMu CoumarnbHas cocTaBnsoLlLLas yCTONYMBOro pasBuTus 58, 62
GRI 405-1 PasHoobpasne pykoBoAALLMX OPraHoB U1 CouwnarnbHasa cocTasrsoLan yCTONYMBOro passutusa. | 59-61, 78

paboTHUKOB KopnopaTusHoe ynpasneHue.
Heauckpumunaums
GRI 406-1 ObLiee KONNYECTBO Clyyaes CoumanbHasa cocTaBnAloLWan yCTONYNBOro passuTnsa. | 62

OVCKPUMUHALMN U NPUHATbIE Mepbl MO
yCTpaHeHno

B baHke 3anpeLyeHbl Ntobble dopMbl AUCKPUMUHAL MK
no nosy, BO3pacTy, STHUYECKON U HauMOoHaNbHOW
npuUHagneXXHoCTH, BEPOUCMNOBELAHNID, CEMENHOMY
cTaTycy, NOIMTUYECKUM YOEXAEHUAM,
NMPOUNCXOXAEHMIO U APYTMM UHAUBUAYANbHBIM
0CcOB6eHHOCTAM.

@
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LOeTckum Tpy[q,

GRI 408-1 MoapasgeneHns u NOCTaBLUNKK, B KOTOPbIX, CoumarnbHas cocTaBnsAoLas YyCTONYMBOro pasBuTus. | 62
KaK CYMTaeTCs, CyLeCcTBYeT CYLEeCTBEHHbIA | BaHK He npuemMneT u 3anpeLlaeT NCNob30BaHne
PUCK MCMOMb30BaHMA OETCKOro TpyAa, a 0eTCKOoro TpyAa unm nbblix gpyrux ¢opm
TakXe NPUHATbIE Mepbl NPUHYAUTENBHOrO TPyAa.

MpyHYyOuTENbHBbIN TPy,

GRI 409-1 MopapasgeneHvs u NOCTaBLLNKK, B KOTOPbIX CouuanbHas cocTaBnsAoLLas yCTOMYMBOro passuTus. | 62
CyLLeCTBYeT CYLLECTBEHHbIN PUCK BaHK He mprvemneT n 3anpeLaeT UCNOb30BaHNe
MCMNONIb30BaHUA MPUHYANTENBHOTO UK 0EeTCKOro Tpyza unm nobbix Apyrux Gpopm
obsAsaTenbHOro Tpyaa NPUHYAUTENBHOrO TpyAa.

MecTHble coobLiecTBa

GRI 3-3 YnpaBneHue CcyL,eCTBEHHbIMW TeMaMu

GRI 413-1 Moppaspenexus, peanusyrolme YacTUYHO packpbIT. 70-73
nporpamMmmbl B3anMoLEeNCTBUS C MECTHbIMUN CoumanbHas cocTaBnsAoLlas yCTONYMBOro pasBuTmS.
coobuecTBaMu, OLLEHKN BO3LENCTBUS Ha
MeCTHble COObLLEeCTBa N Pa3BUTUSA MECTHbIX
coobuecTs

GRI 413-2 MoapasfeneHns ¢ CyLwecTBEHHbIM He npumeHumo. [esTenbHocTb baHka He

baKTNYECKMM UKW NOTEHLMaNbHbIM
oTpuLaTeNbHbIM BO3AENCTBMEM Ha MECTHbIE
coobuiecTBa

OKa3sblBaeT HeraTMBHOIoO BO3AENCTBUA HA MECTHbIE
coobuiecTsa.




YCTONYNBLIM cocTasnsoLLas cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

m O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckas CoumanbHas KopnopaTtusHoe MpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

CTpaHuua
OTyeTa

3pen B Otyete/KommeHTapuii baHka

MHpukaTop HanmeHoBaHMe nokasaTtens

GRI 415: TocypapcTBeHHasA NoAMTMKa

415-1 MonnTnyeckme B3HOCHI BaHK He npepocTaBnaeT GMHAHCOBYHO MOALEPXKKY
NOANTMYECKMM NapTUAM, OpraHn3aLmam nnm nx
npeacTaBUTENAM, U He y4YacTBYeT B MONUTUYECKON
nenaTenbHOCTU.

B cooTtBeTCTBUM C [MONUTUKON NO YperynmpoBaHuIo
KOHGNUKTOB UHTEPEeCOB N MPOTUBOLAENCTBUIO
KOppynumu, a Takxe 3akoHaMmu Kblprbisckom
Pecnybnukn «O rocyfapCTBEHHOM rpaXgaHCKoM
cnyx6e 1 MyHuumnanbHom cnyxoe» un
«OnpoTMBOAENCTBUN KOpPYNLum», BaHK cTporo
3anpeLyaeT NPUHATUE U NpeaoCcTaBneHne
@ MaTepuanbHbIX LLeHHOCTEN, TOBapOB, YCIyr Un @
BbIrof, C LIeNbo BAVAHUS Ha MPUHATUE PELUEHUIA.

KoHbuaeHuanbHOCTb KNneHTa

418-1 KoHdnaeHLnanbHOCTb KIMEHTOB. YacTuUYHO pacKpbIT. 34,35
Ob6ocHOBaHHbIe »anobbl, Kacatowmecs JKOHOMMYEeCKas CoCTaBNAoLWas yCTONYMBOrO
HapyLleHU KOHOUAEHUNANbHOCTH pas3BuTUSA.




YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK

@ O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

[TpunoxeHue 3.
YneHCTBO B accounaumsax

O6wan nHpopmauua

[na noblweHns 3pheKkTBHOCTM N OTKPLITOCTY cBoen AeaTenbHocT OAO «[Joc-KpenobaHk» NpUHUMAET yuactue B pabote
npoeccMoHanbHbIX aCCOLMALMIA HA HALMOHANBHOM YPOBHE.

@ OCHOBHbIe HanpaBJ/ieHNs B3auMogaencTBusa baHka ¢ «Jloc-Kpeno6aHK» ABNAETCS YUACTHUKOM C/IefyHoLLX @
OpraHu3auvaMn BKIIOYALoOT: accoumaumii:
® COBeplIeHCTBOBaHMWE 3aKOHOAATENbHON U HOPMATUBHOM o Coto3 baHKOB KbIprbi3cTaHa;
6a3bl; e 3eneHblii AnbsHC Kblprbl3CTaHa;
® poABMKEHMNE NHULMATUB MO Pa3BUTUIO «3€/1eHOro» o AmepukaHckas Toproso-lpomblwneHHas Manata
hrHaHcMpoBaHus B Kbiprbi3ckon Pecny6nuke; AmCham;
® NpoABMXEHME NHMUNATUB NO BHefpeHuto ESG-noBecTku B e Mex6aHKOBCKMI MpoLeccMHroBbin LeHTp.

Kblproi3ckon Pecny6nuke.

Kpome Toro, «floc-KpenobaHk» B 2022 rogy cTan nepBbiM 6aHKOM B LieHTpanbHON A31K, NOAMNMCABLUUM 1 MPUHABLINM CTaHAAPTDI
GIP for the Belt and Road (Green Investment Principles, MpuHLUMMbI 3e1eHbIX UHBECTULMIA B PaMKaX MHULMATMBbI «MosC 1 MyTb»).
BbllleyKa3aHHble MPUHLMMNbI «3eMEeHbIX» MHBECTULMI 6biNn 06bSBNEHbI BO BpeMs 2-r0 hopyMa MHULMATUBbI «[10SIC 1 NyTb» B
MekunHe 25 anpens 2019 roga. B ocHOBe JOKYMEHTA NieXaT CeMb PYKOBOAALLMX MPUHLMIMOB HAa TPEX YPOBHSIX: CTPATENMUYECKOM,
onepaLMoHHOM 1 MHHOBALMOHHOM, KOTOPbIe NPU3bIBALOT NOAMMCAHTOB 06eCNeUnTb YCTONUYMBOCTb KOPNOPATUBHOTO YNpaBeHus,
npeanaraloT KOHKpPEeTHble Mepbl ANA MUHUMN3aLLMN SKONOITMYEeCKNX PUCKOB, a TaKXXe COﬂGIﬁCTByIOT B MCNONMb30BAHUN CaMblIX
COBPEMEHHbIX (PUHAHCOBbIX «3€/1eHbIX» UHCTPYMEHTOB.



O baHke  YnpaBneHue SKoHOMUYecKasn JKonoruyeckasn CoumanbHas KopnopaTtusHoe MpunoxeHus
YCTONYNBLIM cocTaBnsowan cocTasnswoLan cocTaensoLan ynpasneHue DOSCREDOBANK
passutnem YCTONYMBOro pa3BUTUA YCTONYMBOro pasBuUTmnA YCTONYMBOro pasBuUTuA

HacTtosawwmn otuer
NOArOTOB/EH NpPU

U S AI D nogaepxke lMpoekra

OT AMEPMKAHCKOTO HAPOAA USAID no passutuio
npeanpuHMMaTenbCTBa
n 6usHec-cpeapbl




KOHTaKTHaA nHopmauyus

aa OAO «[loc-KpepobaHk»

I f I 720000 Kbiprbisckasa Pecny6nuka, r. bulukek, np. Yyin, 92, 6 atax

o0

U (P 8686 (konn-ueHTp)

(-

O6patHasn cBA3b

Ham oyeHb BaXHbl Bally OT3blBbl.

Ecnum y Bac ectb NnpesnoXeHus Ans napTHepcTBa B 061acTy yCTONYMBOFO Pa3BUTUS UK
KOMMEHTapuu /noxenaHus OTHOCUTENbHO JAHHOIO OTUYETA, NOXXANYCTa, CBAXMUTECH C HAMU:
office@doscredobank.kg



